Exhibit A

Dormitory Authority Mission Statement
— Approved September 21, 2011

We commit to deliver exceptional service and professional expertise on every
financing and construction project for our clients and the public, in a cost-effective
manner, while advancing the policy goals of New York State.

Dormitory Authority Performance Measures
— Approved September 21, 2011

Goal 1: Deliver projects/services of high quality on-time and on-budget.
Goal 2: Employ a highly-effective, professional and expert workforce.

Goal 3: Seek to advance the public policy of New York State.



