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McCarthy & Conlon, LLP

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
City of Glens Falls Industrial Development Agency
Glens Falls, New York

Report on the Financial Statements

We have audited the accompanying financial statements of the City of Glens Falls Industrial
Development Agency (a component unit of the City of Glens Falls, New York) which comprise the
statement of net assets as of December 31, 2012 and the related statements of revenues, expenses,
and changes in net assets and cash flows for the year then ended and the related notes to the financial

statements.
. Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from

material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
— accounting estimates made by management, as well as evaluating the overall presentation of the

financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



As described in Note 1, the financial statements present only the financial position, changes in financial
position, and cash flows of the City of Glens Falls Industrial Development Agency and do not purport to,
and do not, present fairly the financial position of the City of Glens Falls, New York, as of December 31,
2012, and the changes in its financial position, or where applicable, its cash flows for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the City of Glens Falls Industrial Development Agency, as of December 31, 2012,
and the changes in financial position and cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

Report on Management’s Discussion and Analysis

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis on pages 3 through 4 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with accounting principles generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express and opinion or provide any assurance.

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing

Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 20,
2013 on our consideration of the City of Glens Falls Industrial Development Agency’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing
and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and

should be considered in assessing the results of our audit.

MC J—C(W\QMIL(_/TO

Glens Falls, New York
February 20, 2013



City of Glens Falls

Industrial Development Agency
42 Ridge Street

Glens Falls, NY 12801

MANAGEMENT DISCUSSION AND ANALYSIS

Our discussion and analysis of the City of Glens Falls Industrial Development Agency’s financial
performance provide an overview of the Agency’s financial activities for the fiscal year ended December
31, 2012. Please read it in conjunction with the Agency’s financial statements.

HIGHLIGHTS

Financial and Agency Highlights:

e Current assets (cash and cash equivalents) decreased $30,672 from a December 31, 2011
amount of $185,190 to a December 31, 2012 amount of $154,518, mostly due to increases in
payments for contractual and other operating expenses.

o Net assets decreased $51,117 from a December 31, 2011 amount of $185,190 to a December
31, 2012 amount of $134,073, due to increases in payments for contractual and other operating
expenses and an increase in accounts payable and other liabilities of $20,445.

e Charges for services in 2012 remained constant with the 2011 amount of $30,000, reflecting a
consistent level of services provided. During 2012, a previous grant of $17,277 was returned to
the Agency.

USING THIS ANNUAL REPORT

This annual report consists of two parts: management’s discussion and analysis and financial
statements. The financial statements also include notes that explain in more detail some of the
information in the financial statements.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Agency’'s special purpose
financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Special Purpose Financial Statements. The special purpose financial statements are designed to
provide readers with a broad overview of the Agency’s finances.

The statement of net assets presents information on all of the Agency's assets and net assets. Over
time, increases or decreases in net assets my serve as a useful indication of whether the financial

position of the Agency is improving or deteriorating.

The statement of revenues, expenses, and changes in net assets presents information showing how the
Agency’s net assets changed during the most recent fiscal year. All changes in net assets are reported
as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows.

Notes to Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the special purpose financial statements.



FINANCIAL ANALYSIS

Net assets may serve over time as a useful indicator of a government agency’s financial position.

The following table presents a summary of the Agency's derivation of net assets for the fiscal years
ended December 31, 2012 and 2011.

2012 2011
Total Operating Revenues $ 47 277 $ 31,400
Total Operating Expenses (98,594) (94,569)
Non-Operating Income 200 360
Increase (Decrease) in Net Assets (51,117) (62,809)
Net Assets at beginning of Year 185,190 247,999
Net Assets at End of Year $ 134,073 3 185,190

The Agency had the following liabilities outstanding as of December 31, 2012:

Deposit — 221 Glen Street Realty Co., LLC $14,305
Accounts payable 6,140
Total $20,445

CASH AND INVESTMENT POLICY

The Agency finds it necessary to place funds in various deposit accounts or certificates of deposit.
Article 18A. Section 858(14) of the State General Municipal Law authorizes the Agency to designate
depositories. In accordance with this article, one bank is designated as a depository for the Agency’s
funds. Rates are competitively procured for deposits.

CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers and creditors with a general overview
of the Agency’s finances and to demonstrate the Agency’s accountability for the money it receives. If
you have any questions about this report or need additional financial information, contact the agency at
518-761-3833.



City of Glens Falls Industrial Development Agency

Statement of Net Assets
December 31, 2012

Assets
Current assets:
Cash and cash equivalents - unrestricted

Cash and cash equivalents - restricted
Total current assets

Total assets

Liabilities and Net Assets

Current liabilities:
Deferred revenue
Accounts payable
Total current liabilities

Net assets:
Unrestricted
Restricted :

Total net assets

Total liabilities and net assets

See Notes to Financial Statements.

136,518
18,000

154,518

154,518

14,305
6,140

20,445

116,073
18,000

134,073

154,518




City of Glens Falls Industrial Development Agency

Statement of Revenue, Expenses, and Changes in Net Assets
Year Ended December 31, 2012

Operating revenue:
Reimbusements and refunds

Charges for services
Total operating revenue

Operating expenses:
Contractual expenses
Miscellaneous expense
Total operating expenses
Loss from operations
Non-operating revenue:
Interest income
Total non-operating revenues
Decrease in net assets

Net assets, beginning of year

Net assets, end of year

See Notes to Financial Statements.

$

1&:277
30,000

47,277

92,415
6,179

08,594

(51,317)

200

200

(51,117)

185,190

$

134,073




City of Glens Falls Industrial Development Agency

Statement of Cash Flows
Year Ended December 31, 2012

Cash flows from operating activities:
Cash received from providing services
Cash received from reimbursements and refunds
Cash payments for contractual expenses
Cash payments for other operating expenses

Net cash used in operating activities

Cash flows from investing activities:
Interest income

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
Reconciliation of operating loss to net cash used in
operating activities:
Loss from operations
Changes in:
Deferred revenue

Accounts payable

Net cash used in operating activities

See Notes to Financial Statements.

$

44,305
17,277
(86,355)

(6,099)

(30,872)

200

(30,672)

185,190

154,518

(51,317)

14,305
6,140

(30,872)




City of Glens Falls Industrial Development Agency

Notes to Financial Statements
December 31, 2012

Note 1.

Organization and Summary of Significant Accounting Policies

Organization _and Purpose: The City of Glens Falls Industrial Development Agency
(“Agency”) was created during 1976 by the Common Council of the City of Glens Falls, New
York (“City”) to operate independently for the purpose of encouraging economic growth
within the City of Glens Falls. The Agency, although established by the Common Council of
the City of Glens Falls, operates as an independent entity.

The Agency’s function is to authorize the issuance of industrial revenue bonds for industrial
development projects and to assist businesses in acquiring or constructing various facilities
in order to provide job opportunities and increase economic welfare. In return for its efforts,
the Agency receives application and closing fees related to this business financing.

A summary of the significant accounting policies applied in the preparation of the
accompanying financial statements follows.

Financial Reporting Entity: The Agency has been identified as a component unit of the City.
In accordance with the criteria enumerated in Governmental Accounting Standards Board
(“GASB”) Statement No. 14, the Agency’s financial statements have been discretely

presented in the City's financial statements.

Basis of Accounting and Financial Statement Presentation: The Agency's financial
statements are prepared using the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America. The GASB is the
accepted standard-setting body for establishing governmental accounting and financial

reporting principles.

The Agency is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets and permanently restricted net assets.

New Accounting Standard Adopted: During the year ended December 31, 2012, the Agency
adopted GASB Statement No. 62, Codification of Accounting and Financial Reporting
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements (GASB
62). GASB 62 incorporates into the GASB's authoritative literature certain accounting and
financial reporting guidance included in FASB pronouncements, which does not conflict with
or contradict GASB pronouncements, and eliminates the criteria to apply post-November 30,
1989 FASB pronouncements that do not conflict with or contradict GASB pronouncements.

Use of Estimates: The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities to the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.




City of Glens Falls Industrial Development Agency

Notes to Financial Statements
December 31, 2012

Note 1.

Organization and Summary of Significant Accounting Policies, continued
Tax Status: The Agency is exempt from federal, state, and local income taxes.

Industrial Revenue Bond and Note Transactions: Industrial development revenue bonds and
notes issued by the Agency are secured by property which is leased to companies and is
retired by lease payments. The bonds and notes are not obligations of the Agency or New
York State. The Agency does not record the assets or liabilities resulting from completed
bonds and notes issued in its accounts since its primary function is to arrange the financing
between the borrowing companies and the bond and note holders, and funds arising there
from are controlled by trustees or banks acting as fiscal agents. For providing this service,
the Agency receives administrative fees from the borrowing companies. Such administrative
fee income is recognized immediately upon issuance of bonds and notes.

Cash Deposits and Investments: The Agency’s investment policies are governed by New
York State statutes. Agency monies must be deposited in FDIC-insured commercial banks
or trust companies located within the State. The Agency is authorized to use demand
accounts and certificates of deposit. Permissible investments include obligations of the U.S.
Treasury and U.S. Agencies, repurchase agreements, and obligations of New York State or
its localities. At December 31, 2012, the Agency had no investments.

Collateral is required for demand deposits and certificates of deposit not covered by federal
deposit insurance. Obligations that may be pledged as collateral include obligations of the
United States and its agencies and obligations of New York State, its municipalities and

school districts.

Custodial credit risk is the risk that in the event of a bank faiiure, the Agency’s deposits may
not be returned to it. While the Agency does not have a specific policy for custodial credit
risk, New York State statutes govern the Agency’s investment policies, as described above.
At December 31, 2012, the Agency’s cash and cash equivalent balances were under the

FDIC’s limit.

Revenue Recognition: Revenues are recognized when earned and expenses are
recognized when incurred. The Agency distinguishes operating revenues and expenses
from non-operating items. Operating revenues are determined based on the services
provided by the Agency. Operating expenses include the costs associated with providing
those services. All revenues and expenses not meeting this definition are reported as non-

operating revenues and expenses.

Subsequent Events: The Agency has evaluated subsequent events through February 20,
2013, the date on which the financial statements were available to be issued. There were no

subsequent events noted which require disclosure.




City of Glens Falls Industrial Development Agency

Notes to Financial Statements
December 31, 2012

Note 2.

Note 3.

Note 4.

Deferred Revenue

Deferred revenue represents a deposit on a project received in 2012, which is applicable to
2013.

Related Party Transactions

The Agency is related to the Greater Glens Falls Local Development Corporation in that they
have an interlocking board of directors and they are both component units of the City of
Glens Falls. During the year ended December 31, 2012 the Agency provided funding to the
Greater Glens Falls Local Development Corporation in the amount of $12,000.

Commitments

Prior to December 31, 2012, the Agency approved three grants of $6,000 each. The total of
$18.,000 is reflected as restricted cash and restricted net assets in the accompanying
statement of net assets. These funds were subsequently disbursed in 2013 to the grant

recipients.
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McCarthy & Conlon, LLP
Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
City of Glens Falls Development Agency
Glens Falls, New York

We have audited the financial statements of the City of Glens Falls Industrial Development Agency
(“Agency”) as of and for the year ended December 31, 2012, and have issued our report thereon dated
February 20, 2013. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Agency is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the Agency’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Agency’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the Agency’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did
not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material statement, we performed tests of its compliance with certain provision of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and a material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be

reported under Government Auditing Standards.

This report is intended solely for the information and use of management of the Agency, the Board of
Commissioners of the Agency, Officials of the City of Glens Falls, and the New York State Office of the
State Comptroller, and is not intended to be and should not be used by anyone other than these

specified parties.

Mc&xﬂucj ¥ Conban LLE

Glens Falls, New York
February 20, 2013
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