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INDEPENDENT AUDITOR’S REPORT

To The Board of Directors
Counties of Warren and Washington
Industrial Development Agency

We have audited the accompanying financial statements of the business-type activities and the aggregate
discretely presented component unit of the Counties of Warren and Washington Industrial Development
Agency, New York, as of and for the year ended December 31, 2014, and the related notes to the
financial statements, which collectively comprise the Agency’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’'s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities and the aggregate discretely presented
component unit of the Counties of Warren and Washington Industrial Development Agency, New York, as
of December 31, 2014, and the respective changes in financial position and cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3-6 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 2, 2015
on our consideration of the Counties of Warren and Washington Industrial Development Agency's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Counties of Warren and Washington Industrial Development Agency’s internal control
over financial reporting and compliance.

%%éétemm, Dowen & ?gcaa/w/e%, w

Whittemore, Dowen & Ricciardelli, LLP
Queensbury, NY

March 2, 2015



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Management’s Discussion and Analysis
For the Year Ended December 31, 2014

Our discussion and analysis of the Counties of Warren and Washington Industrial Development
Agency’s financial performance provide an overview of the Agency’s financial activities for the
fiscal year ended December 31, 2014. Please read it in conjunction with the Agency’s financial
statements.
HIGHLIGHTS
Financial Highlights:
> Total current IDA assets were decreased by $21,199 from 2013.

> PILOT Project Revenues in the amount of $619,282 were disbursed to taxing jurisdictions
throughout the Counties of Warren and Washington.

Agency Highlights:
» The Agency added North Country Veterinarian Referral Center and North Country Property
Holdings, LLC as new projects. The Agency assisted with sales tax exemptions along with
a PILOT program for North Country Property Holdings, LLC.
» The Agency sold Lot #11 in Phase Il of the Industrial Park to Glens Falls Labels.
» The Agency sold 20 acres of a 35 acre parcel to Airron Industrial Corporation.
» The Civic Development Corporation assisted Hudson Headwaters Health Network with tax
exempt bonds
USING THIS ANNUAL REPORT
This annual report consists of three parts: Management’s Discussion and Analysis, Financial
Statements and Required Supplementary Information. The Financial Statements also include

notes that explain in more detail some of the information in the financial statements.

This annual report also includes information for our Component Unit, the Civic Development
Corporation.



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Management’s Discussion and Analysis
For the Year Ended December 31, 2014

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Agency’s agency-wide
financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves as well.

Agency-wide financial statements. The agency-wide financial statements are designed to
provide readers with a broad overview of the Agency’s finances.

The Statement of Net Position presents information on all of the Agency’s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the Agency is
improving or deteriorating.

The Statement of Operations presents information showing how the Agency’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows.

Notes to Financial Statements. The Notes provide additional information that is essential to a full
understanding of the data provided in the special purpose financial statements.

FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government agency’s financial position.
In the case of the Agency, assets exceeded liabilities by $976,847 as of December 31, 2014.

The Agency’s financial position is the product of several financial transactions including the net
results of activities, the acquisition and payment of debt, the acquisition and disposal of capital
assets, and the depreciation of capital assets.



COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY

Management’s Discussion and Analysis

For the Year Ended December 31, 2014

The following tables present a summary of the Agency’s and Corp.’s derivation of net position for
the fiscal years ended December 31, 2014 and 2013.

Total Current Assets
Total Capital Assets (net)
Total Other Assets

Total Assets

Total Liabilities
Net Investment in Capital
Assets
Unrestricted

Total Net Position

Table 1
2014
Industrial Civic
Development Development
Agency Corp.
$ 428,846 $ 60,996 Total Current Assets
520,214 - Total Capital Assets (net)
29,850 6,206 Total Other Assets
978,910 67,202 Total Assets
2,063 - Total Liabilities
Net Investment in Capital
520,214 - Assets
456,633 67,202  Unrestricted
$ 976,847 $ 67,202 Total Net Position

2013

Industrial Civic
Development Development

Agency Corp.
$ 450,045 $ 15,869
590,779 -
90,183 6,723
1,131,007 22,592

111,014

590,779 -
429,214 22,592
$ 1,019,993 $ 22,592

Changes in the Agency’s and Corp.’s net position can be determined by reviewing the following
condensed Statement of Operations at the end of the year.

Total Operating Revenues
Total Operating Expenses
Net Operating Revenue

(Expenses)
Net Non-Operating
Revenue (Expenses)

Increase (Decrease) in
Net Position

Net Position at Beginning
of Year

Net Position at End of
Year

Table 2
2014
Industrial Civic
Development Development
Agency Corp.
$ 67,472 $ 64,155 Total Operating Revenues
107,224 19,556  Total Operating Expenses
Net Operating Revenue
(39,752) 44,599 (Expenses)
Net Non-Operating
(3,394) 11 Revenue (Expenses)
Increase (Decrease) in
(43,146) 44,610 Net Position
Net Position at Beginning
1,019,993 22,592 of Year
Net Position at End of
$ 976,847 $ 67,202 Year

2013
Industrial Civic
Development Development
Agency Corp.
$ 185,427 $ 1,122
138,500 6,316
46,927 (5,194)
(3,933) 45
42,994 (5,149)
976,999 27,741
$ 1,019,993 $ 22,592




COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Management’s Discussion and Analysis
For the Year Ended December 31, 2014

CAPITAL ASSETS

The Agency’s capital assets are recorded at cost, and consist mainly of land and related development
costs.

Land is recorded at cost when acquired, and consists of approximately 79 acres. The Agency is
developing sections of the land for sale to prospective businesses. Various legal, surveying,
engineering and other development costs are capitalized as incurred.

Capital assets at December 31 are comprised as follows:

2014 2013
Land $ 519,263 $ 589,465
Office equipment, signs, mailboxes
less accumulated depreciation 951 1,314
Capital assets, net $ 520,214 $ 590,779

CASH AND INVESTMENT POLICY

The Counties of Warren and Washington Industrial Development Agency finds it necessary to
place funds in various deposit accounts. Article 18A, Section 858(14) of the State General
Municipal Law authorizes the Agency to designate depositories. In accordance with this Article,
one (1) bank is designated as a depository for the Agency’s funds. Rates are competitively
procured for deposits.

CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers and creditors with a general
overview of the Agency’s finances and to demonstrate the Agency’s accountability for the money it
receives. If you have any questions about this report or need additional financial information,
contact the Agency at (518) 792-1312 or by mail: Counties of Warren and Washington Industrial
Development Agency, 5 Warren Street, Suite 210, Glens Falls, New York 12801.



COUNTIES OF WARREN AND WASHINGTON

INDUSTRIAL DEVELOPMENT AGENCY
Statement of Net Position

December 31, 2014

Civic

Industrial Development Corp.
ASSETS Development Agency (Component Unit)
Current Assets:
Cash and cash equivalents $ 417,505 $ 60,996
Other receivables 100 -
Note receivables, current portion 8,500 -
Prepaid expenses 2,741 -
Total Current Assets 428,846 60,996
Noncurrent Assets:
Restricted assets (hon-operating) 100 -
Note receivables, net of current portion 29,750 -
Organization cost (net of amortization) - 6,206
Capital assets (net) 520,214 -
Total Other Assets 550,064 6,206
Total Assets 978,910 67,202
LIABILITIES
Accounts payable 2,063 -
Total Liabilities 2,063 -
NET POSITION
Net investment in capital assets 520,214 -
Unrestricted 456,633 67,202
Total Net Position $ 976,847 $ 67,202

See Independent Auditor's Report and Notes
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Operating Revenues:

COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Statement of Operations

Year Ended December 31, 2014

Industrial
Development Agency

Civic
Development Corp.
(Component Unit)

Charges for services $ 35,006 $ 49,250
Reimbursements 32,466 14,905
Total Operating Revenues 67,472 64,155
Operating Expenses:
Personal services 24,873 -
Contractual expenses 79,440 19,039
Employee benefits 2,549 -
Amortization - 517
Depreciation 362 -
Total Operating Expenses 107,224 19,556
Operating Income (Loss) (39,752) 44 599
Non-Operating Revenues (Expenses):
Use of money and property 976 11
Real property tax (16,666) -
Sale of property and property rights 12,296 -
Total Non-Operating Revenues (Expenses) (3,394) 11
Increase (Decrease) in Net Position (43,146) 44,610
Net Position - Beginning of Year 1,019,993 22,592
Net Position - End of Year $ 976,847 $ 67,202

See Independent Auditor's Report and Notes
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Statement of Cash Flows

Year Ended December 31, 2014

Industrial
Development Agency

Civic
Development Corp.
(Component Unit)

Cash Flows From Operating Activities:

Cash received from providing services $ 35,763 $ 49,250

Cash payments contractual expenses (79,993) (3,511)

Cash payments personal services and benefits (27,422) -

Other operating revenue 27,626 -
Net Cash Provided (Used) by Operating Activities (44,026) 45,739
Cash Flows From Investing Activities:

Interest income 976 11
Net Cash Provided (Used) by Investing Activities 976 11
Cash Flows From Non-Capital and Financing Activities:

Real property taxes (16,666) -
Net Cash Provided (Used) by Non-Capital and

Financing Activities (16,666) -
Cash Flows From Capital and Related Financing Activities:

Proceeds from sale of assets 44 249 -
Net Cash Provided (Used) by Capital and Related

Financing Activities 44,249 -
Net Increase (Decrease) in Cash and Cash Equivalents (15,467) 45,750
Cash and Cash Equivalents - Beginning of Year 432,972 15,246
Cash and Cash Equivalents - End of Year $ 417,505 $ 60,996
Non-Cash Investing Activities:

Increase in note receivables relating to an installment

sale of land- one lot $ 38,250 $ -

See Independent Auditor's Report and Notes
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Statement of Cash Flows

Year Ended December 31, 2014

Reconciliation of Operating Income (Loss) to Net Cash

Provided (Used) by Operating Activities:
Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss) to Net

Cash Provided (Used) by Operating Activities:
Amortization
Depreciation
(Increase) Decrease in:
Accounts receivable
Other receivables
Prepaid expenses
Decrease (Increase) in:
Accounts payable
Deposits held

Net Cash Provided (Used) by Operating Activities

Industrial
Development Agency

Civic
Development Corp.
(Component Unit)

$ (39,752) $ 44,599
- 517

362 -

757 623

14,160 -

(685) -

132 -

(19,000) -

$ (44,026) $ 45,739

See Independent Auditor's Report and Notes
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COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Notes to Financial Statements
December 31, 2014

Summary of Significant Accounting Policies

The financial statements of the Counties of Warren and Washington Industrial Development Agency (the
“Agency”) have been prepared in conformity with accounting principles generally accepted in the United
States of America (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The more significant of the Agency’s accounting policies are described
below.

Organization and Purpose

The Agency was created in 1971 by the Warren and Washington County Boards of Supervisors under the
provisions of Chapter 862 of the 1971 Laws of New York State. The purposes of the Agency are to
promote, develop, encourage and assist in the acquiring, constructing, reconstructing, improving,
maintaining, equipping and furnishing industrial, manufacturing, warehousing, commercial, research and
recreational facilities including industrial pollution control facilities, educational or cultural facilities, railroad
facilities and horse racing facilities and thereby advance the job opportunities, health, general prosperity
and economic welfare of the Counties of Warren and Washington and the residents thereof; and to
improve their recreational opportunities, prosperity and standards of living.

The Agency accomplishes its purposes through arranging for issuance of taxable and tax-exempt
Industrial Development Revenue Bonds, granting of sales and mortgage tax exemptions and the
arranging and administration of payment-in-lieu-of-taxes agreements, to prospective businesses upon an
application and approval process. The Agency considers these activities to be operating revenues. All
revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses, including the sale of land. The Agency also owns approximately 79 acres of land located in
Warren and Washington counties of which its primary purpose is to add business properties to an existing
industrial park in order to attract prospective businesses.

The Agency, on behalf of the Counties of Warren and Washington, has collected the two remaining open
accounts receivables from the Hudson Falls Resource Recovery Project that existed prior to the sale of
the Project on November 14, 2011. All amounts collected were deposited into a separate Agency bank
account and were disbursed to the Counties of Warren and Washington as agreed upon. As of
December 31, 2014, there were no receivables or unremitted cash recorded in the statement of net
position as an asset (Restricted assets-non-operating) and corresponding liability (Due to other
governments).

The Agency is exempt from federal, state and local income taxes. The members of the Board of the
Agency are appointed by the Warren and Washington County Boards of Supervisors.

Component Unit of the Agency

The Counties of Warren and Washington Civic Development Corporation (“CDC”), an exempt
organization under Sec. (501)(c)(3) of the Internal Revenue Code was created in 2011 for the purpose of
promoting community and economic development and the creation of jobs in the non-profit and for-profit
sectors for the citizens of the Counties by developing and providing programs for not-for-profit institutions,
manufacturing and industrial businesses and other entities to access low interest tax-exempt and non-tax-
exempt financing for their eligible projects; and undertaking projects and activities within the Counties for
the purpose of relieving and reducing unemployment, bettering and maintaining job opportunities,
carrying on scientific research for the purpose of aiding the Counties by attracting new industry to the
Counties or by encouraging the development of, or retention of, an industry in the Counties, and
lessening the burdens of government and acting in the public interest. The CDC governing body is
substantively the same as the Agency’s, and therefore the CDC is considered a component unit of the
Agency and is discretely presented.

-11 -



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Notes to Financial Statements
December 31, 2014

Summary of Significant Accounting Policies — Continued

Enterprise Fund — The Agency records its transactions in this proprietary-type fund, which is used to
account for operations that are financed and operated in a manner similar to private business enterprises,
where the intent is that costs of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Basis of Accounting

The financial statements of the Agency are prepared using the accrual basis of accounting. Sales of real
estate lots owned by the Agency are reported using the accrual method, which requires that the entire
profit on the sale be recognized when the sale occurs.

The Agency applies all applicable Financial Accounting Standards Board (FASB) pronouncements issued
before November 30, 1989 in accounting and reporting for its operations.

Capital Assets (Net)
The Agency’s capital assets are recorded at cost, and consist mainly of land and related development
costs.

Land is recorded at cost when acquired, and consists of approximately 79 acres. The Agency is
developing sections of the land for sale to prospective businesses. Various legal, surveying, engineering
and other development costs are capitalized as incurred. At December 31, 2014, the accumulated costs
recorded on the Agency’s books associated with the land total $519,263.

Depreciation of office equipment and signs and mailboxes is recognized on a straight-line basis over the
estimated useful lives of the assets, five and ten years, respectively.

Accounts Receivable

The Agency considers accounts receivable to be fully collectible. Accordingly, no allowance for doubtful
accounts is required. If amounts become uncollectible, they will be charged to operations when the
determination is made. The Agency has no stated policy for deeming receivables to be delinquent and no
interest is charged to receivables.

Cash and Cash Equivalents
The Agency considers all checking, savings and certificates of deposit accounts with a maturity of three
months or less to be cash equivalents for purposes of the statement of cash flows.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Restricted Resources
It is the Agency’s policy to first use restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted resources are available.

-12-



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Notes to Financial Statements
December 31, 2014

Summary of Significant Accounting Policies — Continued

Future Impacts of Accounting Pronouncements

The Agency has not completed the process of evaluating the impact that will result from adopting GASB
Statement No. 69, Government Combinations and Disposals of Government Operations and GASB
Statement No. 70, Accounting and Financial Reporting for Nonexchange Financial Guarantees. These
pronouncements were not effective as of December 31, 2014. The Agency is, therefore, unable to
disclose the impact that adopting these pronouncements will have on the financial position and results of
operations in the future.

Industrial Revenue Bond and Note Transactions

Industrial development revenue bonds and notes issued by the Agency are secured by property which is
leased to companies and is retired by lease payments. The bonds and notes are not obligations of the
Agency or the State of New York. The Agency does not record the assets or liabilities resulting from
completed bonds and notes issued in its accounts, since its primary function is to arrange the financing
between the borrowing companies and the bond and note holders, and funds arising therefrom are
controlled by trustees or banks acting as fiscal agents.

The Agency receives an administration fee calculated as a percentage of the amount of bonds issued or
cost of the project in the case of a straight lease transaction, in addition to reimbursements for any legal
costs incurred by the Agency. Such administrative fee income is recognized immediately upon the
closing of the project.

Industrial Development revenue bonds and notes outstanding as of December 31, 2014 total
$65,611,711. Civic Development bonds and notes outstanding as of December 31, 2014 total
$24,564,075.

Cash and Investments

The Agency’s investment policies are governed by State statutes. Agency monies must be deposited in
FDIC-insured commercial banks or trust companies located within the State. The treasurer is authorized
to use demand accounts and certificates of deposit. Permissible investments include obligations of the
U.S. Treasury and U.S. Agencies, repurchase agreements, and obligations of New York State or its
localities. At December 31, 2014, the Agency had no investments.

Custodial credit risk is the risk that in the event of a bank failure, the Agency’s deposits may not be
returned to it. While the Agency does not have a specific policy for custodial credit risk, New York State
statutes govern the Agency’s investment policies, as described above.

The Agency’s insured and collateral status of the year-end bank balances were as follows:

Civic
Industrial Development Corp
Development Agency (Component Unit)
Covered by Federal Deposit Insurance $ 250,000 $ 60,996
Collateralized with securities held by third-party
custodian for the benefit of the Agency, pursuant to
a three-party custody agreement 171,090 -
$ 421,090 $ 60,996

-13 -



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Notes to Financial Statements
December 31, 2014

Cash and Investments— Continued

The Agency does not typically purchase investments of a duration long enough to cause it to believe that
it is exposed to any material interest rate risk. The Agency does not typically purchase investments
denominated in a foreign currency, and is not exposed to foreign currency risk.

Capital Assets and Organization Costs

Capital assets at December 31 are comprised as follows:

Balance Balance
January 1, Retirements/ December 31,
2014 Additions Disposition 2014
Land $ 589,466 $ - $ (70,203) $ 519,263
Office equipment 2,851 - - 2,851
Sign and mailboxes 7,584 - - 7,584
599,901 - (70,203) 529,698
Less: accumulated depreciation (9,122) (362) - (9,484)
Capital assets, net $ 590,779 $ (362) $ (70,203) $ 520,214

Depreciation expense for 2014 was $362. A reduction in land cost during 2014 in the amount of $70,203
was the result of two lots being sold.

The CDC recorded $7,756 for organizational costs upon its creation. As of December 31, 2014, the
organizational cost recorded on the books of the CDC was $6,206, net of accumulated amortization of
$1,550. Amortized organization expense for 2014 was $517.

Restricted Assets

At December 31, 2014, restricted assets consisted of the following:

PILOT monies to be disbursed to local governments $ 100

3 100

Contingencies and Commitments

The Agency has a sewer facility ownership and services agreement with Washington County and the
Town of Kingsbury for the establishment and maintenance of the Kingsbury Sewer District Number One
(District). Based on the agreement, the Agency will be responsible for reimbursing the Town of Kingsbury
for capital costs incurred in the construction of the District. These payments will be based on the
payment schedule associated with the debt incurred by the Town of Queensbury in financing the capital
costs. During 2014, the Agency was billed and paid amounts of $16,189.

-14 -



COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY

Notes to Financial Statements

December 31, 2014

Subsequent Events
The Agency has evaluated all events through March 2, 2015 the date which these financial statements

were available to be issued, and determined that there are no subsequent events which require
disclosure.

-15 -
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To The Board of Directors
Counties of Warren and Washington
Industrial Development Agency

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities and the aggregate discretely presented component unit of Counties of Warren and Washington
Industrial Development Agency, as of and for the year ended December 31, 2014, and the related notes
to the financial statements, which collectively comprise the Counties of Warren and Washington Industrial
Development Agency’s basic financial statements, and have issued our report thereon dated March 2,
2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Counties of Warren
and Washington Industrial Development Agency's internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Counties of Warren and Washington Industrial Development Agency’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Counties of Warren and
Washington Industrial Development Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Counties of Warren and Washington

Industrial Development Agency’s financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
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noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

%%éétemm, Dowen & ?gcaa/w/e%, w

Whittemore, Dowen & Ricciardelli, LLP
Queensbury, New York

March 2, 2015
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