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’H\IDEPENDENT AUDITORS’ REPORT o

V E To the Board of Dxrectors . » :
) efferson County Industnal Development Agency

g ‘We have audlted the accompanymg ﬁnanmal statements of Jefferson County Industrial

\'»*Developmenf Agency (“the Agency”), a comporent unit of Jefferson County, as of and for the -
year ended September 30, 2014, and the Telated .notes to the financial statements, which:
collectively compnse the Agency $ basxc ﬁnancxal statements as listed'in- the table of contents

Management’s Responsxbility for the Financnal Statements

‘ Management is respensible for the preparatlon and falr presentatlon of these financial statements
. in accordance with accounting principles generally accepted in the United. States of America; this -
. includes the design, implementation, and maintenance of intetnal control relevant to the
. preparauon and fair presentatxon of ﬁnancxal statemcnts that are free from material rmsstatement
‘ ‘whether, due to fraud Of error. L :

‘ -'Andltor’s Respons:bihty

Our respon81b111ty is'to express.an opinion on these f'manmal statements based on our: au,dxt We
.conducted our audit in accordance with auditing standards -generally accepted in the United

. States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perfonn the audit to obtam reasonable assurance about whether the
financial statements are free from matenal rmsstatement

An audlt involves performmg procedures to obtain audlt evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to desxgn audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
- management, as well as evaluating the overall presentation of the financial statements.
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We believe that the audit ewdence we have obtamed is sufﬁcxent and appropriate to pr(mde a .
- basis for our audit opmxons :

Opmmn

In our opinion, the fmancml statements referred to above present fau‘ly, in all matenal respeg:ts

.the respective financial position of Jefferson County Industrial Development - Agency, as of .~ .
September 30, 2014, and the respective changes in financial position and cash flows thereof for

 the year then ended in accordance with accountmg ptmc1ples generally accepted in the United
‘ States of Amenca _

” Other Matters ;
| ,Requzred Supplementary Infarmatzon :

o »Accountmg prmcxples generally accepted in: the United States of America require that the -
management’s discussion and analysis (pages 4—14) be presented to supplement the basie -

finaricial statements. Such information, ‘although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
‘part of financial reporting for placing the basic financial statements in an appropriate operational,

economic, or historical context. We have applied certain limited procedures to the reqmred
supplementary information in aecordance with audxtmg standards generally accepted in the

-+ United States of America, which consisted of inquiries of management about the methods of

. preparing the mformanon and comparing the information for consistency with management’s -

’ responses to our inquiries, the basic financial statements, and other knowledge we obtained .
during our audit of the basic financial statements. We do not express an opinion or provide any
~assurance on the information because the limited procedures do not prowde us w1th sufﬁc1ent
evidence to express an. opxmon or prov&de any assuraice.

- Other Infonnatton

Our audit was conducted for thie purpose of forming an oplmon on the financial statements that
collectively comprise Jefferson County Industrial Development Agency’s basic financial
statements. The supplemental schedules, SS1 — SS6, are presented for purposes of additional
analysis and are not a required part of the basic financial statements.. The schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by
U.S. Office of Management and Budget Cucular A-133, Audzts of States, Local Governments,
and Non-Profit Organizations, and is also not a requxred part of the basic financial statements.




" The supp}emental schedules and the schedule of expendltures of federal awards are the
responsibility of management and were derived from and relates directly to the underlymg
accounting and other records used to prepare the basic financial statementfs. Such information has .
been subjected to the auditing procedures applied in the audit 'of the basic financial statements L
and certain additional procedures, including comparing and reconciling such information dlrectIy '

to the underlying accounting and other récords used to prepare the basic financial statements or - o

_ to the basic financial statements themselves, and other additional procedures in accordance with

- auditing standards generally aceepted in the United States of America. In our opinion, the' .
supplemental schedules and the schedule of expenditures of federal awards are faxrly stated in all .

material respects in relatmn to the basxc financial statements as a whole
’Other Reporting Reqmred by Govemment Audmng Standards -

h accordance thh Govemment Audttmg Standards we have aISO issued- our Teport dated‘
" December 15, 2014, on our consideration of Jefferson County Industrial Development Agency’s.

E internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that

report is to describe the scope of our testing of internal control over financial reporting and'

- compliance and the results of that testing, and not to provide an opmmn on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in. -
accordance with Gavernmem Auditing Standards in considering Jefferson ‘County Indusmal
Development Agency s mtemal control over financial reportmg and comphance

ﬁmw«z; 4?0/‘::7

Wetertown,vNew York
December 15,2014




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

: >MANAGEMENT DISCUSSIONANDANALYSIS o
September 30, 2014 :

- MANAGEMENT s mscossmN AND ANALYSIS |

s As ﬁnancxal management of the Jefforson County Industnal Development Agency (JC]'DA)
. fthé “Agency”), we offer readers: of these financial statements this narrative overview  and ‘
- analysi§ of these financial statements of the JCIDA for the fiscal’ year ended September 30, - -
.. 2014. This discussion and analysis is desxgned to assist the reader in fochsmg on the sxg;mﬁcant
“financ:lal issues and activities and to identify any sxgmﬁcant changes in ﬁnancxal position. We
encourage readers to consider the mformanon prescnted in conjuncuon thh tbe f’mancml
;statemcnt asa whole e : ’

'ovmwmw OF FINANCIAL STATEMENTS

- This dlscusszon and analysxs is- mtended to serve as an mtroductlon to ICIDA’s ﬁnancmlw
_ statements, which are’ composed  of the basic financial statements, the notes to the
‘ ﬁnancxal statéments and. other supplemental information as described below. The financial

~ statements of the’ Agency report information about the Agency using accounting - methods

similar to. those used by private sector compames These statements offer short and long-
- térm financial - information about its activities. Responsibility for the completeness and
5 ,faxmess of the mformanon contamed rests with the JCIDA's management. . :

: _fThe Jeffetson County Local Development Corporanon (JCLDC) was starbed to develop and

‘cultivate a su"ong economic environment, which supports businesses and purtures growth
. and mew investment in the County and provides Admxmstratwe Servxces to ICIDA. The
) Orgamzatxon was started Octobcr 1, 2009

BASIC F'INANCIAL STATEMENTS »

The basic f'mancxal statements are designed to prowde readers with a broad overv1ew of the
JCIDA’s ﬁnances in a manner similar to a private-sector business.




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGEN CY

o MANAGEMENT ])ISCUSSION AND ANALYSIS
September 30 2014 » ~

BASIC FINANCIAL S'I‘ATEMENTS Contmued

: hThe . statement of nét pasition presents mfomiauon -an all the Agency s assets. and ‘

o liabjlities, with the diffefence’ between the two reported as net assets. Over time,

o .increases: or decreases in- net assets may serve ‘as a . useful mdlcator of whether the =~

financial position of the Agency is improving ‘or detenoratlng Net assets increasé.when -

"~ revenues exceed expenses. Inereases to: assets thhout correspondmg increases to hablhtxes,
o wﬁl result in- mcreased net assets whxch mdlcates an nnproved ﬁnanmal posmon

. -’I‘he statement of revenues, expenses, and chtmges m net pomwn presents mformatxon
. showmg how the Agency § net- assets changed durmg the fiscal year. All changes in net’
' positlon are reported as soon as the underlying event occurs, regardless of timing of related

- cash flows. Thus, revenues and expenses are reported in this statement for some 1tems that :

- wxll only result in cash ﬂows in future ﬁscal penods

B ‘The statement of cqsh ﬂaws ptov1des mformanon on the major sources and uses of cash durmg A
~ the year. The cash flow statement _portrays net cash prowded or used from operatmg, :
" ‘mvestmg, cap1ta1 and non-capltal ﬁnancmg aetlvmes ‘

L NOTES TO THE FINANCIAL STATEMENTS

. The notes pmvxde addmonal mformanon that is essentlal to a fuII understandmg of the data
T ';provlded in the baslc financ:lai statemems : v ‘

E Supplemental Informatxon o

»{In addition to the. basxc f'mancxal statements and accompanymg notes, thxs report presents ]
. Supplemental Schedules SS-1 through SS-6 on pages 34 - 39, which are presented for purposes
of additional analysis only. Also presented is a Schedule of Expenditures of Federal Awards
(page 45), which is presented for additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Orgamzations




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY .

' kMA.NAGEMENT DISCUSSION AND ANALYSIS
' September 30 2()14 ’ ‘

o FINANCIAL ANALYSIS

. 'Statement ot‘ Net Posmon

]CIDA and its component umts’ assets cons:st pnmanly of cash and cash equwalents loans,

~ grants and. cap;tal lease receivables, and capltal assets. The restricted cash and cash equivalent <~ .
" accounts. -consist of. prepmd PILOT monies, and funds held for lendmg from vanous loan =

programs Descmpuons of the loan programs are presented below«

- 0 Revolvmg Loan Rogram-——thxs prognam generally prowdes loans up to about

. -$250,000. In extenuating circumstances, larger loans have been made. The interest rate is -

typically below market and the term ranges from 1 year to 20 years.. Usually, the loan -
. dollar amount caps at 40% of the total pro_;ect costs. These loans are cons:dered to be

e Microenterpnse Loan Program-—-thw program generally prcmdes loans up to

_$40,000. It i designed for smailer -projects for businesses employing five or fewer

. people. Some or all of the employees need to be in the low to moderate-income levels
 as defined by the federal govemmem. These loans are cons1dered to be restncted

+ City Loan Program—-—-tlus program is demgned for pro;ects located in the Cxty of
Watertown These loans are conszdered to be ;'estncted

. Board Des:gnated Loans——-the Ji CLDC has estabhshed a loan program to make loans for.
 economic: development in the J efferson County area. These loans are considered to be
unrestricted. : L ,

Resmcted loans recewable net of the allowance for doubtful accounts at September 30, 2014
were $3,164,309.

}Unrestncted loans recelvable net of the allowance for doubtful accounts, -at September 30, 2014
were $1,295,825. :




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY -

p MANAGEMENT DISCUSSION AND ANALYSIS
& 'September 30, 2014 o

: FINANCIAL ANALYSIS- Contmusd o
Statement of Net Pos:tmn— contmued

"“:[JCIDA and 1ts component umts major habﬂmes ccmszst of operatmg payablss deferred.

" revenues, and interest payments due to HUD. Addmonally, various 'nofes payable ‘were

- incurred for costs agsociated with the- pnrchase and improvemerits to the Stream bmldmg As »

. -of Scptember 30 2014 all long‘term debt assomated wnh the Stream buzldmg has been pald in .

- 'Deferred outﬂows and mﬂows are recorded for payments’ due to taxmg _]unsdxctmns from PILOT
L payments ’I’hese monies-are passed through J CIDA ’ *

- Net assets mclude capltal assets net of deprecxanon and related debt of $1 434 913
unresmcted fund of $4 491,844 and restncted funds as follows

- Revolvmg Loaanmds - a $.‘ 4,530;317 ’

: Mlcroenterpnse Loan Funds_ 487,466
" CityLoan Funds 248,033 °
- Anport Corporate Pérk - .352,709

% . 5618525

;Capltal Assets

) Capxtal assets are- compnsed of Iand (approxxmately 121 acres of mdusmal park land) and -
o a bnﬂdmg (City Center Plaza, Arsenal Street Watertown, New York, which i is leased to
Convergys), and various funnture and ﬁxtures

o 2013 2014
 Land and improvements $ 345673  $ 541,692
Work in Process 88,229 103,040
Building 804,296 1,418,227
Equipment 116,720 219,220
Total Capital Assets 1,354,918 2,282,179
‘Less: Accumulated Depreciation 767,284 847,266
,Toytal Capital Assets, Net of Depi'eciation $ 587,634 $ 1,434,913




Tl

' JEFFERSON COUNTY INDUSTRIAL DEVELOPMEN’I‘ AGENCY )

MANAGEMENT DISCUSSION AND ANALYSIS
September 30,2014. o

" caprTAL ASSETS - Continued.

Years Ended Séptember 30,
R 2014
Assets Do - E e o
Cash and cash equivalents © s 5513345 $ 5619179
. Loans receivable- 4754539 , '4,460;134
- Capital lease receivable, current 79,646 . 0o
Other recelvables 527,103 . 307 532
~ Capital assets net of deprcmaﬂon” ‘ 587,634 1 434,913
Other assets 4 35,934 33,391
 Total Assets 11,498,201 11 855, 149‘
. Deferred Outflows of Resources 179,896 51,632
Lisbilities S
Current liabilities . 184,288 - 101,928
Long-term labilities 209,131 . _207,939
 Total Liabilities 393419 309,867
Defemed Inﬂbws of F{esoﬁfces . ‘179,896 51,632 k'
| Net Posmon Coe o
Net i investmient mcapltal assets © 587,634 1,434913
Restricted 5,434,001 5,618,525
Unrestricted 5,083,147 4,491,844
Total Net Assets $ 11,104,782

$ 11,545,282

Refer to the Statement of Net Position in the compined financial statements for more detail.




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY L

¥ ,“MANAGEMENT mscussmN AND ANALYSIS

R September30 2014 o

L ;Statement of Revenues, Expenses, and Changes in Net Posmon

,"FINANCIAL ANALYSIS . Continued _

- The Agency S mam revenue comes from fees gcnerated through the issuance of P]L()Ts, e

underwnﬁng and loan ad:mmstramve fees, and interest earned on loan program recewahles .

Interest and late: chatges eamed on the ‘loan programs during this " fiscal “period was . .

-, $129,636. Other rqvcnue is genarated through grants for the various pro;ect,s the JCIDA is
jadmsmatznng B : . :

"'Operatmg expenses typlcallyrelate to the various pmJects the JCIDA is workmg on (nther gram, |

) g pchcts) The mam operatmg expense is sal-a,nes and wages‘ P

The major revenue and expense 1tems for year ended September 30 2014 relate to narmal

‘program operations.,

‘The JCIDA and component umts’ increase in’ net posmon for 2014 was $341,$00 wl:uc:h:f
. - was higher than originally budgeted Total Net Posxtxon at year-end was $11, 545 282 Refer to
- ,Budgetary nghhghts for morc detalls ' S




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY -
MANAGEMENT DISCUSSION AND ANALYSIS

September 30 2014 -
FO!' Years Ended September 30 B
| | 2013 . 2014
‘Operatmg Revenues . ~ ,

"Bond issue and admmlsmatwefm o ERE 3 1,648,82‘? o - s 573,969

Jefferson County Suppert .~ =" . - = - 496,884 |
. Interest.on loans recelvable L. 143 U IT215
: AuportDevelopment o s D T U 352,709 -
) Commmnty Development Agr&ment ‘ S 315923 .. 315923
- Otheroperating revenues .~ . . 205556 . 57732 .
.. 'Total Operating Revenue . 2340449 . . 1968432
":OperanngExpenses o R
NProgramexpense o ST ©. T 417148 0 867
Generaland admuustraﬂve oo 1,176432 - . 1045992
Bad debt expense/allowance adjustmemf V S 281276 - - 502,239
Depreciation- . Lo 123,770 cl_ 79982 .
Total Oparanng Expenses ; 1629226 1,629,080 -
L IncomefmmOperations ' “' L 711223, R k339,’f3-52 »
Nonoperatmg Reventies (expense) | IR (21 115) 148
- Changes inNet Assets .~ . 690,108 - 341,500
| NetAssets begmmng ofyear L 10,414,674 T 11,104,782
. ‘Priof Period Adjustment R S - 99,000
. Net Assets, begmmng of year as restated _ - 11,203,782
o NetAssets endof year - : $ 11 104 782‘ - § 11545 282

Refer to the Statement of Revenues Expenses, and Changes in Net Position in the combmed

' ~ financial statements for more detail,

10



: JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

;h MANAGEMENT DISCUSSION AND ANALYSIS
_September 30 2014 e

Y OVERVIEW OF THE YEAR’S PROJECTS

: ,Stream mternatmnal Inc.

h ff‘The JCIDA negonated with, Stream Intematlonal Ine (“Stream”) a subsxdxary of Solectmn
 to. brmg an outgoing call center to Jefferson County In August 2002, JCIDA aleng with state

~and local entities - -successfully recruited this company. The' company "has created-over 800

© new Jobs T.he mcentwe package Was over $160ﬂ0000 in grants, tax cred:ts and reduced -
energy costs : S , ‘ C

e Addihonaﬂy

o ‘Durmg 2003, the JCIDA renovatéd the Woolworth bmldmg for. Stream The renovated

o building was leased to Stream for 10 years. As of Octobet 1, 2014, JCIDA ‘negotidted a five

- year extension of the lease, and provided approx:mately $500,000 in capital additions to
‘the building, enablmg Stream to expand ‘its workforce up to 1000 Durmg the year Streamu
o was sold to Convergys Convergys has aSsmmed the lease —

The ICIDA was also awarded a $948 500 gr&ntlloan from the Indusmal Access Program by the
State of New York. - This' money was -used to build a road to expand the ICIDA’s current .
Industrial Park by 96 acres. The JCIDA will repay 40% of the grant or $379,400. This will be-

" due within 5 years after the pro;ect is complete and approved by New York State, and the.

funds will come from the sale of the land. The project was completed in the first: quarter" o

2005, however, it has not been agproved by New York State at year ended September 30,
2014, Included in long-term liabilities for the year ended September 30,2014 is $180 16() due -

. to New York State for thls pmject

-In October of 2011, as the result of a P]LOT agreement with Fort Drum Mountam Homes LLC |
- for Phase III of the housing expansion project, JCIDA is to receive a PILOT fee of '
; $3 15,000 per year for five years ; ﬁ.nal payment is due 10// 1/2015

11



JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- MANAGEWNT DISCUSSIONANDANALYSIS S
September 30, 2014 .

i OVERVIEW OF THEYEAR’S PROJECTS

Other Projects in Pmcms

Clatynn Harbor Hotel Clayton, NY 95 000 Square Foot Hotel PrOJect Cost
$13 000000 E’EOTprowded. :

~ SunCap VFedEx package ﬁistnbtmon center. 63, 000 square feet project 'costv
f $7 500 000 PILOT pmvxded. » A

N 4Lawler Realty/Mﬂlcreek Hbusmg, 90 rcmdennal units, Pro_;e(:t cost $15 000000 PILOT .
._pmwded. - , \ ,

E ~3Morgan Watertown Townhames, LLC 394 umt s resxdentlal housmg umts Pro_;ect cost -
$55,000 000. PILOT prowded » ‘

& | COR Watertown, LI_.C 296 res1dentlal housmg units, prOJect ‘cost $37 000000 PILOT
‘ prov1ded; A ;

' ‘Renovatmn of the hlstoncal Woolworth Buﬂdmg started October 2013 developmg 11,000
square feet of commercial space and 50 residential housing units in downtown Watertown o
; Project cest $16 000 000 PILOT Provxded :

a BUDGETARY VH,IGHLIGHTS |

For. the year ended 9/30/14 the most significant impact on.revenue is an increase in
Community Development Funds due to the Phase T, Airport development has not started due
to infrastructure issues; however, JCIDA has acqulred several vacant parcels for future;
developmenL . :

12



JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY |

o MANAGEMENT DISCUSSION AND ANALYSIS
o September 3() 2014 "

.y

5 BUDGETARY IﬂGmGﬁTS‘—Conﬁhﬁed o

T Budget | Actual | Variation _

. Revenue ~

'Admmxstrauve Fees e

15 20,000

$ 50,263

5

30,263

- PILOT Fees

}.250,000

322383 |

. 72,383

69,290 ¢

. GrantIncome

_. 5,823

T 5833 |

.~ Net Assets Transferrcd

280,000 |

631,709 { .

351,709

" Interest Income

500071

(529)f -

.. Late Payment Penalty

800 |

1,31

931

~ Corvergys Maifitenance fee

11,500 |

29,517

18,017

" Other operating Revenue

6,900

13344

- Community Develop Agreement

315003 |

315,923

“Integest from Loan Receivable . |

141,420 |

135,556, -

" (5.364)

. ConVergys’Intere‘sf/foéﬂté. o

T

200,000 |

8 ’Total RéVei:ue e i

‘”1,786,910

:1'4100;1341

Admmmtraﬁve Scrvxce Fees

855,000

"855.006 |

— %)

Ofﬁce Expense -

34,070

(31,570

‘Consultants -

5,000

10,610} - .

(561001

- Insurance Expense

- 15,000

37,065

22,065)

_Legal Expenses

125,000 |-

14,792

10,208 |

- Professional Fees

11,000

11,273

_273)

10,000 |

25,955

. (15,955)

_Convergys Building Mamtcnance _

‘Corporate Park

56,300

20313

35987

__Program Expenses

69,391

" 68,718 |

673

Depreciation

124 100

70,552

53.548

Bad Debt Expense

o]

318,237 |

(318,237

. Other Grants ~

0

15,126 ]

_(11,126)]

_Miscellaneous Expenses .

0

500.f

- Total Expense

1,173,791

1,478,707

~(304,916)]

Net Income

18 (3,657)

$ 308,203

$

(381,860)

13

- 699 Co

200,000
686,776 |




| ‘ JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCYQ;/
L VMANAGEMENT DISCUSSION AND ANALYSIS |

s ‘September 30 2014

: ECONOMIC FACT ORS AND FUTURE OUTLOOK

L ‘Dunng ﬁscal 1011/14 through 9/30/15 we antxc;pate partxclpatmg in major ,
improveménts at the Watertown Airport,’ and further development of the Airport Industrial
“Park. At year end a Developer has completed Fedetal Exptress warehouse in - the Coffeen ‘
Stregt Indusmal Park, Several loans peﬁdmg at year end w111 be clased durmg the first quarter’ :

of2015 S

; 'We are workmg w1th a developer on a project to construct 306 housmg unifs, at an estxmated ‘

“cost of $54,000,000. JCIDA has been ‘asked to provide a sale/leaseback, and a PILOT. for the

prqect Pro_;ect approval by the various govemmental agencxes is pendmg, v,

N Durmg the year we acqmred several pleces of property adjacent to Watertown Intematxonal -
: A:rport Total' acreage owned is 93 87 and wﬂl be developed as’ an’ Industrial Park. , -

We wﬂl alsq be. devotmg mgmﬁcant resources 10 addressmg shortages in work force, and‘

. renewable energy. All of bur efforts in these areas will be in cooperanon Wlth other agencles

14



L : - .)EFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY
w7 AUD!TEDBASXCBTA e )

COMBINED STATEMENT OF NET POSITION

September 30, 2014

. ASSETS; . :

 Current Assets: . - e e s ; . o

L jCashandCasthmvalems - s 316128

Loans Recgivable - NetofAlI’qwance O - S o l295825 0 -
N OtherReeeivahl&s IR o o 301532 o
Prepaid Expense: © - R v 4420 -

. NomsReeewable:-CmrentPomm s ¢ I
TotalCurrentAssets SR P 4770;207'
ResmcredAssew R .

_Cashand Cash Equivalents -~ - . . -~ P -/2457941 '
I.oansRecewable NetofAllowance AR S 3164309
3 ’I‘otalResmctedAssets e e T ’5622,250;;
NancurrentAssets o a B : C
Notes Receivable - Less CurrentPomon : - e : “27 779”
Capital Assgts,Net = . S 1434913
TomlNoncunemAssets PR cee T 1,462,607
.. Total Assets. . T el e '-11855 149*

"DEFERREDOUTFLOWSOFRESOURCES S

Cun‘enthbdities ‘ S R T S S
AccountsPayable . . o % 45534
Dueto Grantor -~ . - A S -7 3806
Note Payable - Cufrent Portion. -~ . R, 8 .
Other Current Lisbilities |~~~ . ; S e
Total. CurrentLiabxlines S ‘ Lo S 98203

Curr‘enthab:hties Payable From Resrrlcted A.ssets , , ' con e

- Accounts Payable ' o oo T : 301
Interest Payable - HUD - o o _ 3424

" Total Current Liabilities Payabie From Resmcied Assets - - 3725

NancurremL;abzlmes ) C ; ) B S

- NotePayable - Less Current Portion -~~~ .~ -21,179
Long-term Debt - Less Current Porion ~ ~ ~ -~ o - 180,160
Total Noncurrent Liabitities — ) ‘ ; 207,939

Total Llabxlmes o ' " 309,867
DEFERRED ]NFLOWS OF RESOURCES: . S
-~ Due To Other. Govemments ) 51,632
- NET POSITION: : , '
Net Investment in Capital Assets . ‘ ’ 1,434,913
_ Restricted for: . i : 7 '
Other Legal Restrictions -+ ; : ‘ 5,618,525
Unrestricted S ' 4,491,844
Total Net Position . $ 11,545,282

See notes to audited basic financial statements.
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» JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

COMBINED STATEMENT OF REYENUES, EXPENSES AND CHANGES IN NET POSITION )

- YearE.nded September 30 2014

' OperatzngRevenues IR DR - .

,, ;BondlssueandAdmmlstranveFees Co . % 5713969

' Jefferson County Support ~ .~ - o 496,884
JCLDC Airport Project Contribution o A 352,709
Interest from Loans Receivable =~ - o mAs
Community Development Agreement : L 315 923 -
Lease Income = - o 5920

o OﬂlerOperaungRevenue& S S - 51,812

~* 'Total Operating Revenues 1,968,432

EXPENSES: R
' Operatmg Expenses .

.. Program Expense , . B67
* Salaries and Wages . 645,598

- Bad Debt Expense/ﬁdlowance Adjustment \ 502,239
- Legal Fees . : ~15,293 -

- Office Expense - 86,038
Professional Fees - 21,883 -
- Insurance Expense , 53,777
Depreciation Expense - S 79,982

| Other Operating Expenses 223403

' Total Operating Expenses 1,629,080

: : Operatmg Income . 339,352
NON-OPERATING REVENUES (EXPENSES) N
- InterestIncome 9 ‘ ‘ - 7451

- Grant Income , : o V ' - .5,823 "

* Grant Expenditures B f ,« (11,126)
Capital Lease Interest ' . S - 195
Interest Expense : , . . (195)

Total Non—Operatmg Revenues (Expenses) ‘ - 2,148

, Increase in Net Position : ‘ 341,500
Net Position-Beginning of Year 11,104,782
Prior Period Adjustment » : 99,000
Net Position-Beginning of Year as Restated ' 11,203,782
Net Position-End of Year $ 11,545,282

See notes to audited basic financial statements.
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

g iCOMBINED STATEMENT OF CASH FLOWS h
- September 30, 2014,

; CASH F[DWS FROM OPERATNG ACTIV ITIES
‘ Cash recer(ed from. bond 1ssue - :

, andadﬁumstranvef&es O o e $ 657 101
a*CashrecexvedfromJeffersunCounty L 849,593
. Cash received from interest on loans receivable =~ S oamas
~Cashreceivedfromla:epaymentpenalues Lo R M6
Cash received from loans~ . - S 146,163
Cash received from lease i mcomc B SR - 5320
. Cash received from Commumty DeVelopment Agreement S o 315923
_ Cash received from maintenance reserve 29,129
- Cash recéived from interest on revolvmg loan funds e 2,297
~ Cashreceived from other operating sources - L 1977527
~ Cash payments toHUDfor interest on revolvmg loan funds o . (2,491)
Cash payments for salary .~ . L S (645,598)
Cashpayments for supphes of gnods and servxces o S (459,159) - E
Issuance of new loans , LT T e - :(895,500)
Cashpaymentsforpro;ecté AR L 86D
Netcashprovxdedbyoperatmg actmtles e S 195504
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES R SR
Grants paid in excess of grants received - . 131,140
Net cash provxded by noncapxtal f‘mancmg acnwucs S 131,140

CASH FLOWS FROM CAPITAL AND RELATED
FINANCH\TG ACTIVIT [ES .

" Additions to capital assets o L (&2826])
Net cash (used) by capital and related T o
f‘mancmg acuvmes ’ , ‘ . . S J$' ‘(828.261) )

See notes to audited basic financial statements.
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,]EFFERSON COUNTY INDUSTRIAL DEVELOPNIENT AGEN CY

" COMBINED STATEMENT OF CASH FLOWS CONTINUED

vSeptember 30, 2014 ’

. Cash received from interest

| $ 7451
th cash prowded by mvestmg acuvmes _ 7451
Net mcx:ease in cash : 105,834
‘Cash and cash eqmvalents begmmng of year o 5;513,345 )

‘ ’ Cash and cash eqmvalents end of year i S :

' RECONCEMTIGN T() STATEMENT OF NET POSITION

7§ 5619,179

5 3,161,238

~* Cash and cash eqmvalents ,
2 Rcsmcted cash and cash eqmvalents 2,457,941
"+« Total'cash and caSh cquiValents ' $ 5,619,179

y ATRECONCILIATION OF OPERATING ]NCOME TONET -
- CASHPROVIDED BY OPERATING AC'rrvas f

Operanng incomie ” $ 339,352
Adjustments to teconcile Qperatmg income S ,
“to net cash used- by operating activities: S
Deprecxatlon , - 79,982
‘Bad debt expense!allowancc adjustment ' 502,239
- (Increase) decreasé in: e
 Loars receivable - (207,834)
Other receivables 83,132 ,
" Prepaid expense 1453
Increase (decrease) in: P
Accounts payable - (16,104)
. Interest payable 313 .
Other liabilities 12,971
NET CASH PROVIDED BY . o
OPERATING ACTIVITIES $ 795,504
Noncash capital and finanicing activities: : -
Decrease of capital lease receivable and related long-term debt $79,646

See notes to audited basic financial statements,
- 18



JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

L ‘NO’I‘ES 'ro FINANCIAL STATEMENTS
. ,September 30,2014

f_NOTE 1= ORGANIZATION AND SUMMARY OF SIGNIFICANT

i ,ACCOUNTmG Poumns

. "Orgamzatmn Descriptlon

o ’I’he Jefferson County Industrial Development Agency (Agency) isa pubhc beneﬁt corporatlon,, '

-~which was created by Article 18A ‘of the General Municipal Law to actively promote, attract, - a

~ encourage and develop eoonomlcally sound commerce and: industry for the putpose of preventmgg
_ -unemployment -and economic deterioration in J efferson County. The Ageney is exempt' from -
. federal, state and. local income taxes, The Agency, although estabhshed by Jefferson County, is a
. Separate entity and ‘operates mdependently of Jefferson County The u. S Department of Housmg s
o and Urban Development (HUD) Is. tlxe eog,mzant agenoy S FELP

» The Jefferson County Local Development Corporatxon (JCLDC) ‘was started to develop and :
: cultrvate a strong economic environment, which supports businesses and nurtures growth. and
- new investment in the County. The Organization was started October 1, 2009. The financial
- actmty of the Orgamzanon is combmed with the financial activity of Jefferson County Industrial
Development Agency Since. then* respectwe Boards- are substannally the same. and due. to the :

~ ,‘nature of then' relanonshxp

; The 3 efferson County CWIC Facxhty Development Corporatmn (J CCFDC) was started to perform. ‘

essential governmental functions including activities associated with job creation, and promotion

" of community and-economic activities within and around the: County, and issue certain bonds.on

. behalf of the' County. The Otganization was approved by the Jefferson County Board of

' Legxslators on Apnl 5, 2011. The financial activity of the Organization is combined with the

financial activity of J efferson County Industnal Development Agency since both Orgamzatlom
share the same Board. : «

As defined by GASB Statemem No 39 Determmmg Whether Certain Orgamzatmns are

o Components Units, the Agericy is financially accountable to Jefferson County and is considered a

‘component unit of Jefferson County Jefferson County Civic Facility Corporation is financially
- accountable to Jefferson County Industrial Development Agency and is consxdered a component
unit of J efferson County Industrial Development Agency. :
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e JEFFERSON COUNTY INDUSTRIAL DE‘VELOPMENT AGENCY

o -NOTES TO FINANCIAL STATEMENTS
o SeptemberSO 2014

S NOTE 1- ORGANIZATION AND SITNMARY OF SIGNIFICANT
c ACCOUNTING POLICIES Contmued -

| ‘ ‘Measurement Focus, Bas:s of Accountmg and Financml Statements Presentation .

uThe Agency 'S combmed ﬁnancml statements are reported using the economic resources
measurement’s focus and the accrual basis of accounhng Revenues are recorded when earned

~ and. -expenses are recorded when a- liability is incurred, regardless of the timing of related cash .

- flows. Grants.and similar items are recoghized as revenue as soon as all ehglblhty requxrements !
nnposed by the provxder have been met. : :

o Measurement Focus, Basis of Accounting and Financlal Statements Presentanon -
_ Contmued ’ o ‘ ,

- ~The Agency 8 ﬁnanc:al statements are prepared in accordamce w1th generally accepted '
, -accountmg pnncxples (GAAP) -The Governmental Accountmg Standards Board (GASB) is .

| ~ responsible for establishing GAAP for state and local _governments ihrough its pronouncements

- In accorddnce with GASB Statement No. 62, the Agency’s proprietary funds follow all FASB :
- statements issued prior to November 30, 1989. until subsequently amended, ‘superseded or

_rescinded. 'The Agency also applies all FASB statements issued after November 30, 1989 that - |

are developed for busmess enterpnses, unless those statements confhct .with or contradlct a
’GASB smtement ‘ . , . : ,

The Agency 8 basm ﬁnanmal statements are presented in conformance w1th the provisions of
. GASB Statement No. 34, “Basic Financial Statements - and "‘Management’ $ stcussmn and
Analysxs ~ For State and Local Governments”. : :

Sfatement No 34 estabhshed standards for extemal financial reportmg for all state and local
“govemmental entities, which includes. a statement of. net posmon, statement of revenues,
expenses and changes in net position, and staternent of cash flows. It requires the classification of
_ net position into three components — invested in capital assets, net of related debt; restricted; and

unrestricted. These classﬁcatxons are defined as follows: '

Invested in capital assets, net of related debt—This component of net position consists of capital
assets, including restricted capital assets, het of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable to
the acquisition, construction, or improvement of these assets. If there are significant unspent
related debt proceeds at year end, the portion of the debt attributable to the unspent proceeds is
not included in the calculation of invested in capital assets, net of related debt. Rather, that
~ portion of the debt is included in the same net position components as the unspent proceeds.
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,_ L JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY “
 NOTESTO FINANCIAL STATEMENTS : N
' 'September 36 2014 Loan ,

. V,NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES Contmued

- ‘ Restncted——Thxs component of met posmon eonsxsts of constramts plaeed on net posmon ,%M‘

_thxough ‘external constraints xmposed by credltors (such as throngh debt coyenants), grantors, - L‘

centributors, or laws and regulanons of other govemments or censtramts Imposed by law through N

: ’consntutxonal provxsmns or enablmg legxslatxon

"Unresmcted-——’l‘hls oomponent of net posmon consmts of net posmon that do not meet the -

S deﬁnmon of “restneted” or “invested m capital assets net of related debt » o

’ fCapltalAssetsandDeprecmtion '. SR

o fCapltal assets acqmred by the Ageney are. recorded at cost. For financzal reportmg purposes, the
- costof capxtal assets is deprecxated over the estlmated useful hves as follows - '

Years
'E,qti_iéiheﬁt' 510
o Buﬂdiﬂg ‘ B mf,

S Repalrs and mamtenance are charged to, expense as mcurred Expendmmes whlch substantxally L

- increase the useful lives of the respective assets, are cap;tahzed and depreciated over their useful
- lives. When an asset is sold ot retired, the related cost and accumulated deprecxauon are temoved,
’ from the accounts and any gam or loss is mcluded in mcome :

| Reportmg Entxty

As deﬁned by GASB Statement No 39, Detenmmng Whether C’ertam Orgamzatzons are- .
Companents Units, the Agengy is- financially accountable to Jefferson County and is considered a
component unit of Jefferson County: Jefferson County Local Development Corporation and
Jefferson County Civic Facility Corporatlon is -financially accountable to Jefferson County
Industrial Development Agency and is con51dered a. component umt of Jefferson County
Industrial Development Agency

Cash and Cash Eqmvalents

For the purposes of the Statement of Cash Flows, the Ageney considers all ‘highly  liquid
‘ mvestments w1th an mmal matunty of three months or less to be cash eqmvalents :
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JEFFERSON COUNTY BWUSTMM ])EVELOPMENT AGENCY

%NOTES 'ro FH\IANCIAL STATEMENTS
September 30, 2014 o

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING I’OLICIES Connnued ”

’ Re?enuw and Expenses

Revenues and: expenses are dlsnngmshed between operatmg and non~operatmg items, Operatmg ’
revenues generally result from providing services in connection with the Agency’s principal

. ongoing operations. The principal operating revenues of the Agency are fees and intetest revenue. - .

- for administering bond issuances and PILOT’s and loan services. Operating expenses include the
- costs associated with the loan services, administrative expenses and depreciation on capital .

. assets. Expenses that-are for the development of economic activities are included in program

~ expenses under operating expenses. All revenues and expenses not meetmg these definitions are -
,repcrted as non»operatmg revenues and expenses ~ V

o Deferred Outﬂowsllnﬂows of Resanrces

In addmon to assets, the Statement of Net Posmon mcludes a separate secuon for deferred
" outflows of resources. This separate ﬁnancxal statement element, deferred outflows of resources,

" represenis a consumption of net posmon that applies to a future period and so will not be - g

recognized as an.outflow of resources (expense!expendxmre) until then. The Agency. ‘had one .
,1tem that quahﬁes for reporting in this category Itis the P]LOT monies recewable ,

Y In addmon to’ hablhtxes, the Statement af Net Posmon will sometnnes report a separate section

- for deferred inflows of resources. This separate statement element, deferred inflows of resources,
represents ‘an acquisition of net position that applies to a future period and so will not be
‘recognized as an inflow of resource (revenue) until that time. The Agency had one item that
qualifies for reporting in thms category It is the Due to Other Governments which represent
PILOT payments due S , , ; o

Titx-Exempt Sta!us ‘

The Agency is exempt from taxation under the Intemal Revenue Code of 1986 All reqmred
ﬁhngs are. handled through the County

Date of Management’s Revnew

Management has evaluated subsequent events through December 15, 2014 the date which the
financial statements were available to be issued. :
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. NOTES TO FINANCIAL STATEMENTS
vSeptemberSO 2014 f '

NOTE 2 - CUSTODIAL CREDIT CONCENTRATION OF

o CREDIT, INTEREST RATE AND FOREIGN CURRENCY RISKS

>

Custodlal cmdlt risk is the risk that in the e\ccnt of a bank faﬂure th¢ Agancy 8 depasns may not

- be returned to it. . . The Agency's. investments pohcles are included in their Investment Polzcy :

Guidelznes -and Pracedures The Agency s -monies must-be deposited in banks or trust
' *-companies located within. the State or obligations of the us. Treasury and U.S. Agencies.-
~ Collateral is required for demand and time deposits and certificates of deposn not covered by

‘insurance; - Obligations that may be plédged as collateral.are obligations of the United States and . -

Cits agencxes and obl:gatmns of the State and its mumczpalmes and school districts. The Agency’'s -
“ ;t\aggregate bank balances (dlsclosed in the financial- statements) mcluded balances not covcrﬁd by N

fdepasnory insurance at yem;—en& are collaterahzedas follows L w
';Uncouaterauzed R C s

. Collaterahzcd w;th secunues held by the plédgmg ﬁnaucxal msututlon, .
- or 1ts trust department or agent but Dot in th¢ Agency s name o 2,549,602

. 'Deposus at- year-end were fuﬂy collaterahzed

: ’IThe Agency -does not. typlcaliy purchase mvestments and is not ex;:osed to. any matenal mterest f
rate risk. The Agency does not typlcally purchase mvc,stments denonunated ina forexgn cun:ency,
and is not expOscd to forelgn currency risk. - :

, NOTE 3= LOANS RECEIVABLE

At September 30 2014 Ioans recetvable consxstgd of the followmg

Unrestncted : : : o
Loans - Board Demgnated " S 1,2,95,825,
Restricted: L o
Revolvmg Loan Program 2,808,026
Microeriterprise Loan Program . 356,283
‘,CltyLoanProgram S -
Total , o ~ $4460,134
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

NGTES TO FINAN CIAL STATEMENTS
h September 30 2014 ‘ ‘

NOTE 3 - LOANS RECEIVABLE - Continued

. ,Loans - Board Desxgnated

‘ ‘The JCLDC has estabhshed a Ioan program to make loans for economic deveiopmcnt purposed :

to qualified apphc&nts “This furiction was established to enhance JCLDC’s ability to stimulate -

economic development in the Jefferson County area and help spur job creation and retention in. .
the arca. The auowance of $206 706 at September :30, 2014 was based on the LDC’s bcst.

| o ,estxmate

: Revolving Loan Program

' The Agency has estabhshed a revolvmg loan program offenhg low mterest loans to area‘
~ -~ businesses, The loais are approved by the governing board after giving consideration to the -
" major criteria, ie., enhancement of the economic environment. Revenue recogmuon on these

- loans is limited to the receipt of intergst. The Agency has estabhshed a reserve for bad loans in-
- order to provzdz a more fair presentation of its loans receivable. The allowance of $277,718 at -

o ‘September 30, 2014 was based on the Agency’s historical average percentage of accounts written
~off oyer the last. three years, thh a mlmmum allowance of ‘not less- than 8% of year end -
recelvables, ' : : \

' Mncmenterpnse Loan Program

The mlcmenterpnse loan _program was estabhshed to pmvxde smau busmcsses thh Ioans to
stimulate stall business activity through start-up and expansion projects which create and retain -

JOb opportunmes prmmpally for low to moderate incomé residents, The Agency has established a

- reserve for bad loans in order to provide a more fair presentation of its loans receivable. The
. allowance of $44,035 at September 30, 2014 was based on the Agency’s historical average'
* percentage of accounts written off over the last three years, with a minimum allowance of not

less than 8% of year end receivables.

City Loan Program

The City Loan Program was established to provide working capital for Knowlton Technologies

LLC and the subsequent creation of a revolving loan fund, which will be used to provide loans

for the support of economic development in the City of Watertown. At September 30, 2014
 there is no loan receivable balance and there has been no reserve for bad loans established.
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.IEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- ’NO‘I’ES TO FINANCIAL STATEMENTS

. September 30,2014 -

"‘_“NOTES LOANS RECEIVABLE Contmued -

2 Th;: followmg 1s a schedulc af the outstandmg loans z:ecewable at September 30, 2014
* Loans - Board Designated' ’ : - .

Current Apphcanons
Current Applications o

o Florelle Tissue Corp.

E Hl-the Markmgs :

“." .LCO Destiny LLC

.. The Lodge at Ives Hﬂl
~ Total

- Less- Allowance for BadLoans
~ Total Revolving Loans ReceWable L
Revolving Loan Program. A

" Benchmark Famxiy Semces

DaysInn -, .

* HiLite Markings
HiLite Markings
 Florelle Tissue Corp.

. LCO Destmy LLC

Meadowbrook Terraceﬂ
: Metro Paper Indusmes

MLR,LLC -

'MLR,1LC . :
North American Tapes, LLC
North Amencan Tapes, LLC
‘ Rzygwnew Plaza, LLC |
Roth Industries, Tric.

~ Roth Industnes, Inc.

‘ "The Children's Clinic
“The Children's Clisic
Wright Bros. LLC
YMCA
 Total

Less - Allowanc¢ for Bad Loans
Total Revolving Loans Receivable

1”7 919, :
53,138
. 250,000
400,000
. 300,000
- 155102
L AT2372
- 1,502,531
. (206,706)
$.. 1,295,825

226464

86,542

225215
© 350,000
158,958

233,183
88,757
72,191

185444

157,693
117,253

© 51,057
176,744

13,499
111,115

- 55,455

228,054

148,120
- 3,085,744
@77,718)

$ 2, 808 026




h JEFFERSON CQUNTY INDUSTRIAL DEVELOPMENT AGENCY .

- NOTES TO FINANCIAL STATEMENTS
‘ September 30 2014 -

NOTE3- LOANS RECEIVABLE Contmued L

’ Loan Programs Conunued

MicroenterpnseLoanProgram IR : o e
‘;AnAppleADay SR - § 13,101 .

~ Better Health Chiropractic f, e S 32,886
~  BICC Brothers of NNY - L 29661
. Jamie Bliven d/b/a DuckStop S - - 13,066
\_LomsePsarras-Bly j 11,346
© CaféMira. - . 23712
JayCanzoner o 1373
DePauvilleMiniMart .~ . .- . 5806 -
Allen Gonya | T SRR 1,601
Hero's Haven =~ e 17,356
“The Hops Spot IR f R 11,419
Imprints f NNY S o 4,607 .
JessiesPetSpa. - - S 151
Little Sisters Inn at Herrings: - o 39,412
Lyric Enterprises e T 21432
- RCSpotLLC = R S 40969
RCSpotLIC - . . 38968
'ROBO Spray e O - 5,763
Sackets Harbor Trading Co. o - 18,067
Staie On The Seaway - T o : - 13,239
‘SUPSacketsHarbor . 10,142
Taste of Design o R ) S 30,818
Triple B&A, LLC | | ~ 5423
Total. - 400,318
Less - Allowance for Bad Loans S ~ (44,035)
- Total Microenterprise Loans Receivable : , ~ $356,283
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L ,; JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY s

- NOTES TO FINANCIAL STATEMENTS
' FSeptembef 39 2014 ‘ : ,

R NOTE4 NOTES RECEWABLE/UNEARNED REVENUE

Notes recexvahle/Uneamed revenue conmsted of the followmg at September 30 2014

i Note due ﬁomKennet’h Rogers monthlypayments of$314 91, Sl
‘ <mc1udmg interest at 9%, due 12/1/21 L S $ 2'8;971: E

Less = currentpomon P = o e (1,192
Ncnacurrentpomon o R $27779 .
.'I’hls nate was wntten—offm aprxoryear In‘co‘me wxll bc recogmzed aspayments are recewed on
s Oj_tlns note j’ o
:NOTES-LAND

: The Agency has purchased Land in order to estabhsh an- Industnal Park to encourage new o

abusmcsses to settle in Jefferson County, Land was sold to various: businesses throughout - the ©

’ yéars, and at September 30,2013 the Agency held approxm'latgly 21 acres. at an approximafe cost

- of $13,003 per acre. Thie Agency purchased additional land dvmng the year ended September 30,
2007 to aﬁtablwh another Industrial Park. The addmonal land is approximately 34 acres at a cost

~of $739 per acre. In’ 2014, the Agency purchased three parcels. of land. One parcel s

- approxmately 44 acres at a cost of $2,381 per acre. ‘A second parcel is apprommately 10 acres at

~a cost'of $2,194 per acre. A third parcel is approxxmately 12 1 acres at a cost of $14 283 per acre. .

- See Capltal Asse.ts Nore 9 for deta;ls

: NOTE 6 COMMITMENTS AND CON’I‘INGENCIES

"PILOTPrugram j"

The Agency isalso a party to agreements allowmg a payment in Ixeu of tax (PILOT) for certain
properties. The Agency i invoices and collects these taxes and then issues its own check to pay the .
taxmg Junsdxcuon ThlS actmty is not reﬂected in the ﬁnanmal statements
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] JEFFERSON CGUNTY INDUSTRIAL DEVELGPMENT AGEN CY »

,NOTES TO FINAN CIAL STA’I‘EMENTS
. September 30 2014 o ~

| NOTE 6 COMMITMENTS ANDCONTINGENC’IES Contmued

o Imlustnal Revenue Bond and Note Transactxons

Cercam mdustnal development revenue bonds and notes issued by tbe Agency are secured by -
- property, which is leased to companies and is retired by lease payments The bonds and notes are \
not obhgatxons of the Agency or the State , : ,

gThe Agency does not record an asset or habxhty resultmg frem completed bond and note
" issuances in its accounts since the ‘Agency’s primary. function-is ‘to arrange the financing

| e relauonshxp between the borrowers and- the bondholders and funds - arising from these -
an:angements are eomrolled by trustees or banks acting as. fiscal agents. For provuimg this,

* . service, the Agency receives bond administration fees from the borrowing. eompames Sucb B
. adrmmstratlve fee mcome is recogmzed mlmedmtely upon isspance of bonds and notes. ‘

Loan Commxtments

. At September 30, 2014, the Ageney has comm:.tments fOr loans to Carthage Speczalty Paper '
- Board for $200,000 and Mr. Rxek‘s Bakery for $40 000 These loans have not been completed as
” 'of September 30 2014. : .

| Lawsmts N

‘ ~The Agency m presently mvolved in oertam matters of htxganon that have ansen in the normal
course of conductmg Agency business. Agency management believes, based upon consultahon \
- with the Agency’s Attorney, that these cases, in the aggregate, are not expected to result in a
‘material adverse financial impact on the Agency. Additionally; Agency management beheves

that the Agency’s insurance prograins are suffiment to cover any potentlal losses should an
',unfaVOrabIe outcome matenahze ,

: fFederal and State Grant Programs :

The Agency participates in Federal and State grant programs. These programs are audited by the
Agency’s independent accountants in accordance with the provisions of the Federal Single Audit
Act Amendments of 1996 and applicable State requirements. No. cost disallowances are
expected as a result of these audits, however, these programs are subject to further examination

by the grantors. Expenditures, which may be disallowed by the granting agencies, cannot be
~ determined at this time. The Agency expects such amounts, if any, to be immaterial.
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY 2

| NOTES TO FINANCIAL STATEMENTS
September 30 2014

.N(}TE 6 - COMMITMENTS ANI) CONTINGENCIES Contmued

B ‘»‘rFederal and State Grant Programs Contmued

 Asof September 36, 2014, in the opinion of the Agency management, there were no o additonal .

- outstandmg matters that would have a sxgmﬁcant effect on the finanma} posmon of the funds of
the Agency ‘ ‘ , - > , '

. Nomv RESTRICI’ED CASH AND CASH EQUIVALENTS

- Resmcted cash whxch 1s mvested in interest—bcarmg accounts consxsted of the followmg at
, September 30 2014 ,, ‘

"\RevolvmgLoanFund $ 1,725,998

- “Microenterprise LoanFund Ty 131,195 -
©  CityloanFund . ST 248039
o AlrportCorporateParkFunds e T 352,709
- | . _$2457941

. N”O'm:«: 8 i-»DUE TO‘OTHER;GOVERNMENTS

Due to other govenments are P]LOT amoums due to the {axmg Junsdxcuons Future P]LOT
payments for the year ended September 30, 2014 are $51 632,
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Y JEFFERSON COUNTY INDUSTRIAL DEVELOPNIENT AGENCY

o ‘NOTESTO FINANGIAL STATEMENTS
. September 30 2014 B

L NOTE9-'CAPITAL'ASSETSi o

Begioming . Ending

e " Balance - Increases " Decreases Balahee

] Non—DepremableAssets S R : :

' Land and improvements $ 345673 $ 196019 § - E3 541 692 o
Workarocess T S 88229 - 628,742 (613 931) E ,103040 '

‘,Deprecxable Assets TR R ’ :

' Equipment 0 nemo 1m0 - 219220
' Building 804296 _ 613931 - - 1418207
Total Capital Assets. .~ 1354918 1541”192 (613931 . 2,282,179
N Less - accumulated deprecxatxon H e 76,7,284‘, 79 982)1. - - 847,266

' Total Capxtal Assets -Net of Deprecmtmn 3 5‘8‘7,634‘ $ 1461 210 ;$~ (613,9,31) $ 1,434,913

VNOTE 10 LON G-TERM DEBT

R }The followmg notes payable were in effect at September 30 2014

, New York State Department of Transportanon grant

* repayment of 40% of Industrial Accéss project - ' payments to

~ start one year from project completion - pro_;ect is'not ' , i
completed at September 30,2014- : - - $ 180,160

; ) - 180,160
Less - Cun'ent,Portion :

Long-Term Portion ‘ | $180,160
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. JEFFERSON COUNTY INDUSTRIAL DEVEL()PMENT AGENCY

o NOTES 10 FINANCIAL STATEMENTS
- Septemher 30,204

'- ngOTE 10 LONG-TERM DEBT- Contmued

s The futm'e prmmpal payments on the notes. payable as of September 30 2014 are summanzed as S

. follows -

L SeptemberSO .~ -Principal ~Titerest = Total

2019 . e e e LT

2020 - 7 180,460 . - ¢ 180,160

 $180160 $ - $180160
: Strmmary of changes in long-term debt | ‘
10113 Addmons, © Reductions 93014 -
. Notes payable w‘ 7 ém ‘W" 0,160 -

NOTE 11 RELATED PARTY AGREEMENTS AND
‘ SACTIONS R

The Agency has a renewable agreement thh Jefferson’ County Local Development Corporancn :
N (JCLDC) to provide professmnal staffing and administrative support services. ‘The amount pald
”;for the service agreement for the year ended September 30, 2014 was $855 996

The Agency received $352,709 from JCLDC during the year to be restricted towards the
purchase of property and other expenses related to development of the Airport Corporate Park.
As of September .30, 2014, there have been no expendltures out of these restricted funds,
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY _

 NOTESTO FINANCIAL STATEMENTS ey
o September 30 2014 e

NOTE 12 - RESTRICTED ASSETS

- Loan Programs ' ’
) ‘The Revoleg Ioan program, the Mlcroenterpnse loan ‘program, and the Cxty Ioan program were '
. established ‘with grants from U.S. Department of Housing and Urban Development. The

restncted assets are used to lmprove eoonmmc development inJ efferson County -
i 'All’pol‘t Corporate Park - : | |
E VDurmg 2014, the Agency recewed monies to be restncted tOWards development of the An‘port o
: Corporate Park As of September 30, 2014 these momes are intact. See Note 11

Sl .»NOTE 13- RISK MANAGEMENT

The Agency has the tesponsiblhty for mekmg and carrymg out decxsmns that wﬂl mlmxmze the
’adverse effects of accidental 16sses that involve the Agency’s assets. Accordingly, commercial

* insurance coverage is obtained to include general liability, property and casualty and certain other

-risks. The amounts of settlements durmg each of the past three fiscal years have got exceeded
. insurance coverage ' n S V ‘

-

>NOTE 14 PENéION PLAN ”

The Agency parhc;pated in the New- York State and Local Employees Retn'ement System
(System) through. the County of Jefferson. This is a cost-sharing multiple public’ employee

- retirément system Obligations ' of - employers and employee to contribute and benefits to-

employees are ‘governed by the New. York State Retirement and Social Secunty Law
} (NYSRSSL) The System offers a wide range of plans and benefits, which are related to years of
- service and final average years of sérvice and final average salary. Death and disability benefits
generally vest after ten years of aecredxted service,

The NYSRSSL provxdes that all participating employees in the System are Jomtly and severally
liable for any actuarial unfunded amounts. Such amounts are collected through anriual billings to
all. partlmpatmg employers. Generally, all employees, except certain part-time employees,
participate in the System. The System issues a publicly available financial report that includes
financial statements and required supplementary information. That report may be obtained by
~writing to the NYS and Local Retirement System, Gov. AE Smith State Office Building, Albany,

NY 12244. The System is noncontributory except for employees who joined the Employees’

32



o NOTES TO FINANCIAL STATEMNTS
~September 30 2014 S

: 'NC NOTE 14 PENSION PLAN Contmued

Rehrement Systém after July 27 N 1976 who conmbute 3%.10 3, S% of then: salary Employees in ,
- the System more than'ten years are no longer reqmred to contnbut& Employee contributions are .
~'deducted from employees™ paychecks and are sent by the. employer to the System. Nearly all
. employees ate eligible for membership: All employees employed in a full—nme posmon, wﬁo f o
R commenced employment after June 30 1976, ate mandatory members o B

o : The Ageney is requxred ’co contribute at an actuanally determmed rate The Agency s conmbutlon h

JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY R

made to the System was equal to 100% of the contributions reqmred for the year. The reqmred',"

and actual conm'bunons for the current year | and two precedmg years were

2014 S ,$16475 o
C 2013 125,139

20’1‘2 R  100»3;377{

Effecuve October 1 2013 the Agency no. longer pamcxpates in the New York Sta.te and Local'

R Employees ‘Retirement . System. The 2014 contmbutxon was the ﬁnal payment made to the- New f o
o York State Employee Retlrement System , , .

: NOTE 15 NET ASSET TRANSFER

As a result of resu'ucturmg, momes in the ameunt of $826 174 were txansferred out of the o
Agency’s, unrestncted cash accounts to Jefferson County Local DeVelopment Corporation. As

such, these amounts are recorded in’ ‘the Combmmg Statement of Revenues, Experisés, and
Changes in Net Posmon, SSZ, as an adjustment tonet posmon dunng the year

’Nom‘.l"s - PRIOR PERIOD ADJUSTM'ENT

The JCLDC purchased eqmpment in 2012 which was expensed in efror, mstead of capxtahzed
resuitmg in an understatemerit of previously reported net assets, which was discovered during the
current year. Accordingly, a prior period adjustment of $99,000 was made as of 10/1/2013 to
book the asset as of the begmmng of the year. A corresponding entry was made to increase
prekusly reported net assets. :
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L R IRV JEFFERSON COUNTY ]NDUS’I‘RIALDEVELOPMENT AGENCY

SUPI’LEMENTAL SCB'SDULES AND ADDPHONAL INFORMATION

) SSl COMBINING STATENIENT OF FUND NET POSITION
’September 30,2014 , ,
ASSETS: . = P o ) © TJCIDA . Ueits - - Eltmimations TOTAL
.C‘ashandCasthuivaletns : ) ... . % 614910 5. 2546328 % - § 3,161,238
 Loans Recsivable-Net of Allowance R Co- 0 raessst . o 120588
_OtherRecelvables . . . © 68837 250328 LaLssy - 3ems: o
- Prepaid Bxpense BRI oo 2000 2420 . 0 . 4420
 Nates Recelvable - Cummti’uttronV : I T . i 1192
‘ Tma!CumAssets ST 686639 4004901 . - (11,333)  4,770207
\ CashandCasthtﬁvalaus o \ 2457941 . Coen - 2457941
* Losns Recelvable-Net of Allowance - ° - o - 3,164,309 RS < 3,164,309 "
Total Restricted Assets - ., o 562225 R 5,622,250
Nmm;lvsbla mempomMI . s 277791 o Vel Tl ey a7
CapimIAm Net' - S 1,257,567 177,346 L 1434913
- Total Noicurrent Assets ~ ~ * - - - 1285346 - wisee - 1,462:692
Total Assets T ( 7554235 - 4272247, (11333) 11,855,149
DEFERRED OUTFLOWS OF RESOURCES: e T
pummneeemble T R _ 51632 . - . . 51632
Cummuabilftln. - : o o : : o
~Acmumpayame o . o L 4666 41,169 - . .45,835
DuegoJELDC - . o R 133 <o a3y -
" Pug to Granr . L R e 3s008 s 34,006
* Note Payablo - Current Portion Co ; REIEE ¥t R R ez
‘Other Currgnt Lisbilitles .~ . e 528 12243 G . -~ 174m
Tota! Cumrent Lishililes S 2419 87418 . (11,333) 98,504
’cummwb;mmmyauefmmmﬁmdm R Y o
Interost Paysble : HUD. : Y 4 3,424
Tml&nmntbnbilmus?nyab!e?mm , o L - ‘ R
_ Restricted Assets - ; 3424 YT
Noncurrent Liabilities: ’ ' : R ) L o o
: Notepayabte-ws(:umzponiqu ' ' % T - AP 27719
Ing-tmnDebt~LcssCuumim : ‘ A 180,60 . R - 180,160
“Total Noncimreat Lisbilities o 207939 e L 207,939
.- ToalLisbilies - = - T am 87418 (11,333 - 309,867
mmmowsormouxcns: _— s R o .
Dusto Other Governments T © 51,632 e - 51,632
NET POSITION: . : : o ’ N
Net Investment in Capital Assets - . 1,257,567 177,346 R 1,434,913
Restricted for: , o _ ;
Airport Corporate Park ; 352709 - . 352,709
Revolving Loan Program e ‘ ' 4,530,317 - - 4,530,317
Microenterptise Loan Program 487,466 - - .. 487466
Clty Loan Program ‘ ' ' 248,033 - . - 248,033
Total Restricted Net Position 5,618,525 o e 55618,525
Unrestricted - 484,361 3,007,483 - "1.451,844
Total Net Position $ 7360453 S 41848209 § . - $ 11,545,282

See paragraph on supplementary schedules included in auditors’ report.
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7 ON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- SSZ COMBINING STATEMENT OF FUND REVENUES, EXPENSES AND CHANGES IN NET

- POSITION

' 'Revenues:.

. Year Ended September 30 2014
- ' ’ e Compcnent : :
“Jcma . U_nit?/ Elhninaﬁons - Total -
Opemtmgkeve;zues 1 ‘ I , o C R T N S
 Bond Issue and Aduiisistrative Pees* Scoe T8 641,937 % 856,746 ¢ § (85,5,996) $ 642,687 -,

- lefferson County Support . - ST e 849,593 - (352,709) - 496,884
'-:j‘AlrportCorpcrateParchvelopmem S LT e 382709 T R 352,709 -
' JCCFDC Income .~ ~ S 218000 - LT < (279,000
~Jntergst from Loans Receivable S 129636 41519 . - 171,215
- 'CommumtyDevelopmentAgremnent o . T 315923 . . S - 315923
*. LeaseIncome - . LT e T 880 e 59200
"OtherOperanngRevenm - 51296 516 . - . 51812
Totnl Operaﬂng Ravenues ST e 1776421 1,748434 - (1,482,705) - 2,037,150 -+
EXQW? -
‘Operating Expenses: .. A : ' S
- Program Expense * S ST 69,585 Coaa e 69,585
 Salaries and Wages S 645598 645598‘
" Bad DsthxpenseJAllowance Adjusunent - 318,237 . 184,002 S 502,239
- Legal Fees T . A ER : 15,293 Co- - 15,293
- Office Expense = - - ‘ - - 420 85618, . 86,038
AdnnmstranveSemceAgreement ... 855896 - . - ' (855996 . . -
Proféssional Fees -~ .~ . . . 7 " 31883 SR 21,883
© Insurance Expense . - ,’ e 37,065 6712 - 53777
" DeprecigtionExpense ~ ~ - - < . . 70553 9,429 S= 79982
' Other.operating expenses - .. 78354 776758 . (631,709) 223,403
Totax OperanngExpenses ‘ R 1467386 1,718,117 . (1,487,705). 1,697,798

Opemtinglocome . _ 39035 | 30307 - 3935

Non-Operating Revemms (Expenses). S o " : B .
- DiterestIncome L aam 2980 - 7451
Grant Income - FE o © . 5823 - 5,823
GrantBxpended . - ' - (1L126) - - (13126)
Capital Lease Interest . o S 195 - - - 195
 Interest Expense B R _(195) _ . - __(19s5)
Total Noig-Opgraﬁng Revenues (Expenses) I (832) . 2980 - 2,148
Increase in Net Position , ~ 308,203 33207 - 341,500
Net Position - Beginﬁing’of Yeai | - L 7,878,424 3,226,358 o - 11,104,782
Prior Period Adjustment ) B - 99,000 - 99,000.
Net Position - Beginning of Year as Restated : 7.878,424 3,325,358 - 11,203,782
Net Asset Adjustment. Transfer to JCLDC (826,174) 826,174 - -
‘Net Position - End of Year , ©$7,360,453  $4,184829 $ - $11,545,282
- B SIS SIS S T e s

See paragraph on supplementary schedules included in auditors’ report.
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMEN’I‘ AGENCY

- 'sss STATEMENT OF FUND NET POSITIQN
| September 30, 2014 |

ﬂ Assms S . LJCLDC . JCCFDC "TOTAL
- "CurrentAss’ets : I ‘ R
CashandCasthmvalents S as 2,545151  $ .- L,177. $ '2,545,3_28
- Loans Receivable (Net of Allowance . - =~ .~
. forBadDebtof$206,706) - $ 1295825 - 1,295,825
. OtherReceivables ., = = . 250,328 L. 250328
-Prepaids . . . 2420 .20
' Total Current Assets . f 4093724«» C L1770 4,094901
' Noncurrent Assets: o B
CapltalAssets Net . -~ . . 177345 = 171346
TotalAssets ' S $ 4210700 $ 1,177 § 4272247
E Currenthabzlmes, ‘ - S el AR R
 Accounts Payable S % 4L169 0§ . - § 41,169
~ Deferred Revenue IR 34006 - 34,006
~Accrued Expenses’ 12243 - 12,243
Total Cutrent anbﬂmes/ Total Llablhtl{ 87,418 R 87418
" Unrestricted o T 4183652 - L17T - 4184829
‘ TTotal Net Position - $ 4183652  $ 1177 $ 4,184,820

See paragraph on supplementary schedules included in auditors’ report.
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.]EFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

SS4 STATEMENT OFREVENUES EXPENSES AND CHANGESINNET POSITION... ~ B
" "COMPONENT UNITS =~ - - >
- Yaar Ended Septembcr 30, 2014 o

T JCLDC  JCCFDC - Total:
Revennw‘ . A s N N I o
- OperanngRevenues » CL T T Lo

‘Bond IssueandAdmlmstratweFees . $ 855996.- $§ 750 $ 856,746 -

JeffmonCountySupport RN 849593;’ o - 849593 .
© Interest-from Loans Recewable 4 579 o 41,579

- Miscellaneous - .- L se e 516

' Total Operanng Revenues o co 1 747684 750 ¢ 1,748,434

S F,

- f Salary Expense S 6455980 645,598
. OfficeExpense - - ~: . 85618 85618 . .
- Professional Fees =~ = - 16712 16712
~ BadDebtExpense = 184002 . - 184,002 - ¢
. DepreciationExpense 94200 . . 049 .
* Other Operating Expenses .~~~ 497,758 279,000: . 7767158 .
' "ToudﬁfOperathlg Expenses S 1439117 - 279,000 1,718,117

s

Qperatmglncome S 308567 _(378250) _ 30317

T Non-Operatmg Revennes (Expenﬂe@

Mterest Income - 2923 57 2080
Total Non-Operatmg Revenues (Expenses) 2923 57 - 2980

» lhcreasemNetAssets 3140 @193 33297

" Net Position - Begmmng of Year 2946988 279370 3226358
" Prior Period Adjustment S 99,000 - 99,000
- Net Position, Begmmng of Year as Restated © 3,045988 279370 3,325,358

Net Position Adjustment: Transfer from JCIDA__ 826,174 . - 826,174
~ Net Position - Bnd of Year o ' $4,183,652 $ 1,177  $4,184,829

‘See péragraph on supplementary schedules included in auditors’ répott.
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

SSS STATEI\ENT OF FUND NET POSITION

: '.,September 30 2014 o

- ASSETS:
: CurrenrAssets
‘Cash and Cash quvalents
Other Receivables - .
- Prepaid Bxpense -
Notes Receivable - Cuirent Portion
) Total Current Assets.
Restricted Assets: P
: CashandCasthmvalems N
- -Loans Recewable-Net 6f Auowance
of $321,753 -
Total Restricted Assets
Nanpurrznt Assets:
~ Notes Receivable -Less Cumm Pomon
Capital Assets, Nt
- Total Noncurrent Assets
; Tota! Assets. a
DEFERRED OUTFLOWS OF RESOURCES
PLOT Monjes Recelvabl,e

HABILITIES:/
Current wadmes
Accounts Payable
Due toJCLDC
_'Note Payable - Current Portion
Other Current ‘Liabilities
*Total Current Liabmtm

Currear Liabilities Payable From Resrriéred Assets:

Interest Payable - HUD
Total Current Liabilities Payable From
" Restricted Asgets

L Noncurrent Liabilities:

Note Payahle - Less Current Portion
Long-term Debt - Less Current Poctmn
Total Noncurrem Liabilities
_ " Total Liabilities - :
DEFERRED INFLOWS OF RESOURCES
Due to Other Governmients

NET POSITION:
Net Investment in Capital Assets
Restricted for:
Atrport Corporate Park
Revolving Loan Progmm
Mlcmemerpnse Loan Program
City Loan Program
Total Restricted Net Position
Uuarestricted
" Total Net Position

'REVOLVING .  MICRO- o«

S LOAN ENTERPRISE = LOAN S
GENERAL ~ PROGRAM  LOAN PROGRAM =~ PROGRAM  TOTAL
$ 614910 § - . § -8 - s s4m10
. 68,537 PR . 68,537

2,000 - - - 2,000 -
1,192 . - : L1
586,639 5 p T T 6R6639
352,709 1725998 oS, 248039 2457941
e 2808026 356283 - 3164309
350709 4,534004 487478 248039 5622250
e - - - 2t
1257567 - . - '125’7,;67
1285346 - T R 46
2324694 4534024 WBIATE. o480 . ,7,594»,25 »
51,632 - - - 51,632
4,365 301 . - 4,666
11333 - . : 11333
1,192 - : - 1,192
5228 - . ; 5228
B21E 301 - - 23419

- 3,406 - 12 -6 3424
34 v 6 34
21,179 . - - 27,7179
180,160 : - - 180,160
207.930" - - - 207,939
330,057 - 3,707 Ny 6 2308
51632 - . . 51,632
1,257,567 - - - 1,257,567
352,709 S . . 352,109,
: 4530317 - - 4530317

- - 487,466 - 487,466

- . - 248,033 248,033
35270000 4530317 487,466 243,033 5618525
484,361 N - T 484,361
§2004637 54330317 3 BTG 3 _TR0E 3360453

See paragraph on supplementary schedules included in auditors’ report.
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YearEndedSeptember 30 2014 -

. REVENUES:
kOperanngRevenuas S
" Bond Issue and Administrative F@es"‘ L
© Airport CorpomeParkDevelapment a
v Imc Income. . .
Interest from Loans Receivable
‘ ‘Cormnumty Developmznt Agreemcnt
 Leaselncome
.. OtherOperating Revenues - -
) Tota! Operanng Rcvenucs
Gperafing Eq:enses
: ngmmepense
" BadDebt EXpenseIAllowancc Ad)ustmem
TLegal Fees
. Office Expense -
" - Administrative Service Agrecment
. Professional Fees |
_Insurance Equnse L
Depreciation Expense . -
‘ Omer operating. Bxpenscs
'I‘otal Dpemtmg Exp:nses

Operanng Incnmc

Non-Operaﬁng ReVenues (Expenses):
~* Tniterest Income - - .
Grant Income
Grant Expended
-Capital Léage Interest
Interest Expense

Total Nompemnng Rcvenues (Expcnses)

Increase (Dccrease) in Net Posmon
Ngt Position - Begmnmg of Year. as Prevxously chorted
Net Position Adjustmmt. Transfer to JCLDC ‘
Net Position - -enid of year

, , o JEFFERSDN COUNTYINDUSTRIAL DEVELOPMENT AGENCY
SSG STATEMENT (IF FUND REVENUES, EXPENSES, AND CHANGES IN NE'I‘ POSI’I‘ION

* Amoums reported for the audited fi nanmal statemen&s compared to the above statement are different bccause

Interfund Fees
intcrﬁmd Program Expenses

: MICRO- ‘ o
REVOLva ENTERPRISE ' CITY
- LOAN. . . LOAN. LOAN
: g'qm{ERAL - PROGRAM ;’RoanM  PROGRAM. TOTAL
C iy 641937( 5 - $ o -8 -5 eaew
CooUssige0 . L T 352,709
29000 - - . 279,000
S 3ye 15990 470 129,636
315923 S S - 315923
590 - s 5920
49270 . W 1,689 - 51296
1644750 " TI3513 . 1,619 470 _ 1776421
867 . 43463 . 25255 - 69,585
89,715 198470 . 30052 . - 318237
12,686 2,607 . © s 15293
a0 : . . 420
-'855996° o ‘ /855,996
21883 e - 21,883
37065 - . - -37,065
70,553 P - 70,553
78354 - - - 18,354
1167 539 244,540 55307 - 1467386
477220 ‘ (131,027): (37, 628) 470 309,035
L a471. S 4471
5823 - ‘ - _ - - 5,823
-(11,126) _ e e - (11,126)
195 < . o - 195
avy - : - - . (195)
@ T _(832)
476,388 (131,020 (37.628) 470 308,203
| 2,444,423 4,661,344 525,094 247563 1.878.424
(826.174) - - - __(826.174)
$2.094 637 $ 4530,317 s 487 466 $ 28033 87,360,453
$ 68718
68,718

See paiagraph on supplementary schedules included in auditors’ Teport.
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BOWERS & fMPANY
- CPAs'PLLC.

- .CERTIFEED PUBLIC ACCOUNTANTS BUSINESS CONSULTANTS

J]NDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER : ‘
FINAN CIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

B WITH GOVERNMENT AUDITING STANDARDS L

'I'o the Boaxd of Dxrectors R
, J efferson County Industrial Development Agency

- We have audited, .in accordance w1th the audmng standards generally accepted in {he Umted ‘
- States of Ainerica and the standards applicable to financial audits contained in Governmént
Auditing Standards, issued by 'the Comptroller General of the United States, the financial
‘statements of the govemmenta} activities of Jefferson County Industnal Development Agency, as
-of and for the year ended September 30, 2014, and the related notes to.the financial statéments,
which collectively comprise Jefferson County Industrial Development Agency's basic f'mancxal
statements and have issued our report theern dated December 15, 2014 :

Intemal Control over Fmanclal Reporting

In plannmg and pexformmg our audlt of the ﬁnanmal statements we cen31dered J efferson County, :

- Industrial Development Agency’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropnate in the circumstances for the purpose of
expressmg our epinions on the fihancial statements, but not for the purpose of expressing an
opinion on the effecnveness of Jefferson County Industrial Development  Agency’s internal -
control. Accordmgly, we do not express -an opinion on the effectiveness of Jefferson Gounty ;
Industnal Development Agency's internal control. “

A dqﬁczency in mtemal control exxsts ‘when the desxgn or operation of a control does not allow
management or employees, in the normal course of performing. their assigned functions, to
prevent, or detect and correct, misstatements. on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that 8 material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

1200 AXA Tower I, 100 Madison Street, Syracuse, NY 13202 Phone: 315.234.1100 - Fax 315.234.1111
167 Polk Street, Suite 340, Watertown, NY 13601 Phone: 315.788.7690 - Fax 315.788.0966
145 Clinton Street, Watertown, NY 13601 Phone: 315.788.5490 = Fax 315.788.7147

wwwbcpl!ccom



/) Our conmderanon of mtemai control Was for the hrmted purpose descnbed in the first paragraph‘
of this section and was not deslgned 0 1dent1fy all deficiencies in internal control that might be

" material weaknesses or, significant deficiencies. Given these limitations, during our audit we did -

.not: 1dent1fy any deficiencies in internal control that we consxder to be material weaknesses '
: However, matenal weaknesses may exist that have not been: 1dent1fied -

o Comphance and Gther Matters

-As_ part of obtammg reasonable assurance about whether 1effe:son Coum;y Indusmal
. Development Agenoy s financial statements are free from material misstatement, we performed
© tests-of its- comphance with certain provisions’ of laws; regulanons, contracts and grant

xagreements noncomphance with ‘which could have ‘a. dlrect and material effect on the
- :determination of financial statement amounts. However, prov1dmg -an opinion on comphance
| kw1th those prev1s1ons ‘was fiot an objectlve of our audit, and accordingly, we do not express such
~an opinion; The results of our tests disclosed no instances of nonoomphance or other matters that
' are rgquired to be reported under G’ovemment Audtttng Standards ' S

gt Purpose of this Report

,The purpose of thm repox‘t i§ solely to descnbe the scope of our’ testmg of mtemal control and

| ~ compliance and the results of that testing, and not to provide an opinion on the efféctiveness of
- the entity’s internal control or on compliance. This report is an integral -part of an audit

‘ performed in accordance with Government Auditing Standards in considering the entity’s’
‘ mternal control and comphance Accordingly, thIS commumcauon is not smtable for any other‘ '

Watertown, New York
‘December 15,2014
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' INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJ OR :
PROGRAM AND ON INTERNAL CONTRL O’VER COMPLIANCE REQUIRED BY
‘ OMB CIRCULAR A-133

To the Board of Directors | ‘
| efferson County Industnal Dcvelopment Agency

‘ Reporj: on. Comphance for Each Mmor Federal Program

We. have audlted Jefferson County Indusmal Developmem Agency ] comphanoe with the’ types

of comphance requirements described in the OMB Circular A-133 Compliance Supplement that

could have a direct and material effect on each of Jefferson County Industnal Development

‘Agency’s major federal program for the year ‘ended September 30, 2014. Jefferson County

Industrial Development Agency’s ‘major federal program is identified in the summary of audltor 'S,
results section of the accompanying schedule of ﬁndmgs and quesnoned costs.
~ Management s Responsszlzty . ‘

‘ AManagement is respon31ble for comphance thh the requuements of laws, regulatxons, contracts,
and grants apphcable to its federal programs , . :

\'Audztor s Responsxbtlziye ,

" Our responsibility is to express an- opinion on compliance for Jefferson County Industrial -
Development -Agency’s major federal program based on our audit of the types of compliance
requirements referred to above. We conducted our audit of comphance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and OMB Cu'cular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we- plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about Jefferson
County Industrial Development Agency’s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

1200 AXA Tower |, 100 Madison Street, Syracuse, NY 13202 Phone: 315.234.1100 - Fax 315.234.1 111
167 Polk Street, Suite 340, Watertown, NY 13601 Phone: 315.788.7690 - Fax 315.788.0966
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b 'We beheVe that our audrt prov1des a reasonable basm for our. oplmon on comphance for each o

" .major federal progtam. However, our ‘audit does not provxde a Iegal determmanon of Jefferson i o

‘County Industnal Development Agency s complmnee.
| Opmion on Each Major Federal Program A

In our oplmon, Iefferson County Industnal Development Agenty comphed in all matemal S

o reepects with the - types of compliance requirements referred to.abqve that could have a direct and ‘

o matenal effeot on its- malor f‘ederal program for the year ended September 30 2014.

. Report on Internal Control Over Compliance " V L
- Management_ of Jefferson County Industrial Development Agency is respons1ble for estabhshmg -
_.and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In' planning and. perfonning our audit of compliance, we
~ considered J, efferson County Industrial Development Agency's internal control over compliance

u/ with the types of requirements that could have a direct and material effect on each major federal

, ogmm to determine the audmng procedures ‘that are appropnate in the circumstances for the .
" purpose of expressing an opinion on compliance for each: -major federal program and to test and
report on mtemal control over comphance in accordance with OMB Cn'cular A—133, but not for
- the purpose of expressing an opinion on the effectiveness of internal coritrol over compliance.
Accordingly, we. do not express an op1mon on the effectlveness of Iefferson County Industnal
Dev\.Iopment Agency 5 mtemal control over comphance

VA dqﬁmency in zntemal control over complmnce emsts when the demgn or operauon of a control .

. over compliance doesnot allow management or employees, in the normal eourse of performing -

. their_assigned functions, fo prevent, or detect and correct, noncompliance with a type of
‘comphance requirement of a federal program on a timely basis. A material weakness in internal
~ control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that therg is a reasonable possibility that material noncomplxanee with a type of
compliance requirement of a federal _program will not be prevenited, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deﬁcxency ora
- combination of deficiencies, in ‘internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet unponant enough to merit attentlon by those charged wnh govemance ’

- Our consxderanon of mternal control over comphance was for the limited purpose descnbed in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
* weaknesses, However, material weaknesses may exist that have not been 1dent1ﬁed
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The purpose of thxs report on mtemal cenlrol over comphancc is solely to descnbe the scope of
* our testing of internal control over compliance and the results of that testing based on the
3 reqmrements of OMB ercular A—133 Accordmgly, this repart is not smtable for any other

Watertown NY

- 'December 15,2014




| | JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY
 SCHEDULE OFEXPENDITURES OF FEDERAL AWARDS | |

- »September 30,2014

: N L : CFDA“ ?.‘Fedwexjal";- o
S Federal Grantor/Program i . - Number - Expenditures
5 ‘: I.LS. Department of Housing and Urban Dievelopment V

<“Passed through I efferson County, New York )

SRR ‘:Community Development BlockGrant (CDBG) 14228 3 566825

Total expendlmres qffederal awards o PR ‘$‘ , 566,825

 See accdmpanying notes to Schedule of Expénditures of Federal Awards.
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o mmmsom COUNTY INDUSTRIAL DEVELOPMENT AGENCY =

' NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
A Septémber 30, 2014 o , .

- NOTEA BASIS OF PRESENTATION

: The accompanymg Schedule ‘of ExPendltures of Federal Awards mcludes the federal grant *

N acnvxtles ‘of Jefferson County Industrial Devalopment Agency and i is. preScnted on the deorual

-~ -besis of accounting. The information in this schedule is presented in accordance with the .. -
" requirements of OMB Circular A-133, Audits of Stdted, Local Governments and Non-Profit
N Organizations... Thereforq:, some amounts presented in this schedule may differ fmm amoutits -

= presented in, or used in the. preparatmn of the baslc fimmmal statements

| - NOTE B COMMUNI’I’Y DEVELOPMENT BLOCK GRAN'I’

o The Agency adzmmsters revolvmg Commumty Development Block Grant loans funded by the
- U.S. Department of Housing and Urban Development. At September 30, 2014, the loan
: recexvable balances (net of allowance for bad debts) for the: pmgrams were a3 follows:

© RevovimgLomFund © '8 2808026
-~ Microenterprise Loan Fund L e 356,283

Watertown City Loan Fund

3,164,309
- kTotal new 1oans awarded were $495 50() as of September 30 2014. New loans awarded out~of- g
~ Vprogram income were $495 500 as of September 30, 2014

* Total program mcome recewed for each loan fund program as of September 30 2014 was as
follows:

Revolving Loan Fund o $ 527,173
Microenterprise Loan Fund ' 141,092
Watertown City Loan Fund : 4-4,157‘
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‘JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY S

" SCHEDULE OF FINDINGS AND QUESTIONED C()S'rs
- September 30 2014 ' o

o NOTE A- SUMMARY OF Aum'rons* RESULTS

R

i 2,

The' audltor F report expresses an unmodxfied oplmon on the ﬁnancml state:nents of J efferson‘ .
Comty Indusmal Development Agency L :

(No sxgmﬁcant deficxenctes were dlsclosed durmg the aud;\t of the ﬁnanmal statements of

- Jefferson County Industnal Development Agem:y s ﬁnancxal statements

I . 3o '-
. Indusmal Development Agency were dlselosed during the audlt

9‘

No mstances of noneompliance matenal to' the fmancml statements of Jefferson County B

No sxgmﬁeant deﬁcxencles ‘were d13closed clunng the audxt of the major- federal award
program of J efferson County Indusmal Development Agency , o

'l‘he audxtor § report on compliance for the major federal award program for J efferson County

Industrial Development Agency expresses an unmodlﬁed opinion’ on the major federal
program, . o ‘

‘ There were no- audxt f'mdmgs relattve to the maJor federal award program- for Jefferson
" County Industrial Development Agency

The program tested as a maJor program mcluded

> U.Ss. Depanment of Housmg and Utban DeVelopment Commumty Development Block
(’:’rant _CFDA #14. 228 o o . :

: The threshold for dxstmgmshmg between ’I‘ypes A and B programs was $300 000.

J efferson County Industnal Development Agency was determmed tobea low-nsk audxtee

" NOTEB - FINANCIAL STATEMENT FINDINGS

There were no ﬁndmgs to report
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- ’SCHEDULE OF FINDINGS AND QUESTIONED COSTS
September 30 2014 o ,

NOTE C~ FEDERAL AWARD FINDINGS AND QUESTIONED

o ‘COSTS

L T’here were no fmdmgs to report. :
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‘“ JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

SUMMARY oF PRIOR AUDIT FINDINGS
- September 30, 2014

There were no-~pﬁ6r‘ﬁﬁdihg§ to report ti}e‘stéam of
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