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O'CONNOR
DAVIES PRE

Independent Auditors’ Report

The Board of Directors of the
City of Yonkers Parking Authority and
Government Center Garage

Report on the Financial Statements

We have audited the accompanying financial statements of the City of Yonkers Parking Authority and
Government Center Garage (“Authority”) as of December 31, 2014 and 2013 and the related notes to the
financial statements, which collectively comprise the Authority’s financial statements as listed in the Table of
Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Authority’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

O'CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Suite 301, Harrison, NY 10528 | Tel: 914.381.8900 | Fax: 914.381.8910 | www.odpkf.com

0'Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for the actions
or inactions on the part of any other individual member firm or firms.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Authority as of December 31, 2014 and 2013 and the respective changes in financial
position and cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis and the Schedule of Funding Progress — Other Post Employment Benefits be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appiopriale operationai,
economic or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the financial statements and other
knowledge we obtained during our audit of the financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming an opinion on the combined financial statements taken as a
whole. The supplementary information is presented for purposes of additional analysis and is not a required
part of the combined financial statements. Such information has been subjected to the auditing procedures
applied by us in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2015 on our
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Authority’s internal control over financial reporting and compliance.

Report on Other Legal and Regulatory Requirements

We have also issued our report dated April 8, 2015 on our consideration of the Authority’s compliance with
Section 2925(3)(f) of the New York State Public Authorities Law (‘Law”). The purpose of that report is to
describe the scope and results of our tests of compliance with the Law.

/
O,Conn()' DaVies, LL':

Harrison, New York
April 8, 2015



Yonkers Parking Authority

Management's Discussion and Analysis (MD&A)
December 31, 2014

Introduction

The management of the Yonkers Parking Authority and Government Center Garage (*Authority”)
offers this overview and analysis of the financial activities of the Authority for the year ended
December 31, 2014. This document should be read and considered in conjunction with the basic
financial statements, which immediately follow this section, in order to enhance the understanding
of the Authority’s financial performance.

Financial Highlights and Comparative Information

Comparative revenues, expenses and changes in net position are summarized below. Refer to the
Authority’s basic financial statements for the complete Statement of Activities.

Years Ended
December 31,

2014 2013
Operating Revenues 3 5,602,541 5,569,172
Non-Operating Revenues 8,687 10,246
Total Revenues 5,611,228 5,579,418
Operating Expense 6,061,023 6,047,907
Non-Operating Expense 136,365 146,934
Total Expenses 6,197,388 6,194,841
Decrease in Net Position ) (586,160) § (615,423)

In 2014, the Authority incurred a decrease in Net Position of $568,160 as compared to a decrease
of $615,423 in 2013. The reduction in Net Position is mainly attributable to the recognition of the
other post employment benefit accrual in the amount of $661,613. In addition, operating expenses

increased by $13,116, when compared to 2013, the Authority’s revenue also had a year over year
increase of $33,369.



Overview of the Financial Statements

The financial statements of the Authority have been prepared in accordance with accounting
principles generally accepted in the United States of America as prescribed by GASB. The
objective of these standards is to enhance the understandability and usefulness of the external
financial reports issued by Public Authorities.

The financial statement presentation consists of a Statement of Net Position, a Statement of
Activities, a Statement of Cash Flows and accompanying Notes to Financial Statements. These
statements provide information on the financial position of the Authority and the financial activity
and results of its operations during the year. A description of these statements follows:

The Statement of Net Position presents information on all of the Authority’s assets and liabilities,
with the difference between the two reported as net position. Qver time increases or decreases in
net position may serve as a useful indicator of whether the financial position of the Authority is
improving or deteriorating

The Statement of Activities presents information showing the change in the Authority’s net position
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses reported in this statement include items that will result in cash
received or disbursed in future fiscal periods (e.g., the receipt of amounts due from other
governments or the payment accrued for compensated absences).

The Statement of Cash Flows provides information on the major sources and uses of cash during
the year. The statement of cash flows portrays net cash provided or used from operating activities,
capital and related financing activities and investing activities.

Statement of Net Position (Condensed)

The statement of net position presents the financial position of Authority at the end of its fiscal
year. A more detailed Statement of Net Position appears in the Authority’s basic financial
statements.

December 31,

2014 2013
Current Assets $ 2,235,147 % 2,297,640
Capital Assets, Net 4,274,021 4,392,961
Other Non-Current Assets 377,085 417,548
Total Assets 6,886,253 7,108,149
Current Liabilities 516,593 685,951
Non-Current Liabilities 5,934,653 5,401,031
Total Liabilities 6,451,246 6,086,982
Net Position $ 435007 % 1,021,167




Current Assets

Current assets as of December 31, 2014 of $2,235,147 consist of cash and equivalents, short term
investments, receivables, prepaid expenses and deposits.

Current Liabilities

Currently liabilities consist mainly of unearned revenues of $228,819 and accrued expenses and
taxes of $50,815. The current portion of revenue bonds payable is $135,000. The decrease in
current liabilities is primarily due to the settlement of labor contracts.

Non-Current Liabilities

The non-current liabilities consist of the amounts due in more than one year for Revenue Bonds
Payable, Loan Payable, Compensated Absences and Other Post Employment Benefit Obligations
payable. As of December 31, 2014, the non-current portion of loan payable was $491,194, the
non-current portion of revenue bonds payable was $1,672,343, the non-current portion of the
compensated absences was $185,041 and the GASB Statement No. 45 post employment benefit
accrual was $3,586,075. The total amount of non-current liabilities amounts to $5,934,653.

Capital Assets, Net

The Authority established the following Capitalization Thresholds effective January 1, 2014 for the
following groups of assets:

Office equipment $ 1,000
Parking lot improvement 5,000
Capital Construction 2,000
Equipment - Other 1,000
Highway & Street Equipment 1,000
Motor vehicles 1,000

Assets that are capitalized will be depreciated over their estimated useful lives. Depreciation will
be calculated on the straight-line basis, (with no salvage value), using estimated useful lives as
follows:

Land no depreciation
Office equipment 7 years
Parking lot improvement 40 years
Capital Construction 40 years
Equipment (Office and other) 7 years
Highway and Street Equipment 10 years

Motor vehicles 5 years

This resulted in a depreciation expense for the year ended December 31, 2014 of $247,431.



A comparative summary of capital assets is as follows:

December 31,

2014 2013
Capital Assets:
Land 698,232 % 698,232
Office equipment 403,249 383,598
Automobile and trucks 862,992 831,059
Parking meters and lot equipment 2,137,043 2,086,080
Parking lot and garage improvements 5,814,751 5,789,707
Total Capital Assets 9,917,167 9,788,676
Less Accumulated Depreciation:
Office equipment 352,502 350,313
Automobile and trucks 805,749 772,679
Parking meters and lot equipment 1,945,720 1,873,614
Parking lot and garage improvements 2,539,175 2,399,109
Total Accumulated Depreciation 5,643,146 5,395,715
Capital Assets, Net 4.274,021 $ 4,392,961

Statement of Activities

The statement of activities presents the Authority’s results of operations. The Authority also
includes supplemental information regarding details of revenues and expenses as it relates to the
Authority’s adopted budget. Refer to the Authority’s basic financial statements for the complete
listing. Total operating revenues of the Authority, for year ended December 31, 2014 were
$5,602,541.
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Total expenses for the year were $6,197,388. Operating expenses totaled $6,061,023 and non-
operating expenses totaled $136,365. This translates to a total increase in expenses of $2,547 as
compared to expenses from the prior year. Staff Expenses represented 84% of the Authority’s
costs. Support Expenses represented 15% of total expenses while Operations Expense
represented 1%.

Economic Factors that will affect the Future

Economic Development - Downtown Yonkers

The greatest opportunity to grow our revenues is through the growth of Economic Development.
While many development projects are underway in various parts of the City, the projects noted
beiow are iocated in the downtown area that will have a positive impact for the Authority. These
projects include:

e The H&l development, located south of the Scrimshaw Tower, which will eliminate an
existing parking lot and is expected to generate a demand for additional parking.

e The Phase Il of day-lighting the river on (Mill St) along with the expected rehabilitation of
adjacent buildings and properties on Main St, Warburton Ave. (25 Story — 230 units) is
expected to create additional parking needs. In the same area, three additional buildings
with store fronts are being converted to retail use with 23 residential work/live lofts. At this
time, these buildings have no parking and will therefore require parking. Just recently, the
City began the project to unearth a portion of the Sawmill River and develop 20,000 square
feet of open courtyard space. This new park is on Main Street directly across the
Government Center Garage.

e Tutonia Hall — The construction of a 361 unit residential tower with 365 parking spaces on
Buena Vista Avenue is underway. This project is located directly across from YPA offices
and the spill-over parking needs will benefit the Buena Vista Garage.

These developments are expected to generate a great demand for parking and therefore, much
needed revenue for the Authority.

The promise of socio-economic rewards associated with economic development can be significant.
The Yonkers Parking Authority will continue to carry out its mission of providing parking for
residents and businesses alike, to promote economic development and commerce within the City
of Yonkers. YPA will continue coordinating with other agencies and city departments to resolve
parking issues, and improving parking convenience.

Larkin River Day - lighting / Warburton Garage

As background, 2012 witnessed the much anticipated completion of the day-fighting of the Saw
Mill River project at the site of the former Larkin Plaza parking facility. Conversely, as a result of the
Larkin Plaza parking facility closure in 2010, the Authority sustained a loss of over $500,000 in
annual revenues. The restoration of on-street parking meters within the Larkin Plaza area is
helping to offset some of the much needed meter revenues.

To replace lost parking, the City's developer constructed the 300 space parking garage known as
Warburton Garage which was completed in early 2013. The new garage is currently managed by a
private entity. Due to contractual agreements management of the facility will revert to its owner, the
City in 2014. The Authority along with the Finance Department of the City had the opportunity to



review the financials for the garage. Based on financials submitted to us, the YPA and its Board
determined that the Larkin Garage was not financially feasible to take on.

However, on a positive note, it should be noted that the City’s consolidation of services with the
Board of Education in 2014 has resulted in relocating several city departments to the BOE facility;
thereby, resulting in added parking needs and revenue at the Buena Vista Garage.

Capital Investment Program

In order to maintain current levels of service and gauge future capital needs, we have developed a
capital investment plan. However, continued uncertainty of a significant portion of future revenues
demands a cautious approach in outlaying the funds for such expenses, necessary though they
may be. In the past, the Authority has used reserve funds for capital expenses. However, given the
slow upturn in revenues, this reserve should be utilized only as an emergency reserve fund.

Deteriorating Infrastructure

As part of its Capital Investment Plan (CIP), the Authority has allocated funds for a considerable
amount of long overdue and necessary capital upgrades.

The CIP identified the following: In 2014, The Belmont parking lot was repaved along with small
patch work in a number of our other lots. Despite daily maintenance of our garages, the physical
deterioration due to normal wear and tear, as well as, years of weather related issues, the
Authority's facilities require timely renovation to avoid more costly restorations in the future. As
such, the Buena Vista Garage's steel framework was resealed and most of the repainting was
done in house as part of the Authorities CIP in 2013. (Qutsourcing it would have cost the Authority
over several $100k). In our 2014 CIP, we allocated $357,000 for the weatherization of the roof
levels at Buena Vista. This capital cost would be included in the City's FY2015/2016 CIP with work
to commence in 2016.

The rolling stock within the Authority’s fleet requires replacement periodically to avoid costly repairs
and to sustain ongoing operations programs. In keeping with this program, one transport vehicle
was replaced.

Technological upgrades
Automation of GCG Revenue System:

In the last Quarter of 2014, the Government Center Garage (“GCG”) which is adjacent to Yonkers'
City Hall was automated with the introduction of Pay stations and the removal of a manned
collector booth. This project resulted in an increase of revenues as well as a reduction in Salary
Expenses.

Security:

Our Security systems required a long overdue overhaul. As such, in 2013, upgrades to the
Camera Security Systems at the GCG and the Buena Vista Garage (“BVG”") were secured and
implemented during the first quarter of 2014. Over the last 2 quarters of 2014, an upgrade was
made to the security room at BVG, expanding the recording and viewing capabilities on to a new
flat screen viewing monitors. Also added were 8 color High Definition cameras at GCG.



Smart Meters and Pay Stations Pilot:

In late 2013, research was done to identify cost effective, good quality, upgrades to existing single
spaced coin meters and automate revenue control systems to enhance revenue control
procedures. A Request for Proposal to upgrade these systems was issued during the first quarter
of 2014. The shift from single-space parking meters to multi-space meter systems in targeted areas
is expected to enhance parking operations and reduce labor costs in the long term. Accordingly, a
PILOT was launched in the last Quarter of 2014 through February 2015. This initiative included
using single Space Smart Meters that accept coins and credit cards as well as Multi space Pay
Stations that accept coins, bills and credit cards. An in-Depth analysis will be conducted over the
next few months to determine the financial benefits and costs of utilizing such units. The review will
also include, but not limited to, the performance of the equipment, Customer experience, Collection
functions, longevity of parts and repairs, back-office support and reconciliation needs.

LED Lighting Conversion:

In May 2014, an Energy Audit was conducted by New York Power Authority-NYPA for our (3)
Three Garages; Government Center Garage; Buena Vista Garage and Parkadrome Garage. With
the assistance of the City's Director of Sustainability, an agreement was signed off between YPA
and NYPA to convert the 3 Garages to LED lighting. It is estimated that such conversion will result
in an approximate $61,700 savings annually.

Electric Cars Charging Stations:

The use of electric cars is promoted and encouraged in YPA's facilities. Currently GCG has one
location for charging Electric cars. Again, with the assistance of the City’s Director of Sustainability,
We are applying for grants through NYPA and NYSERTA for 6 Charging Stations.

All of the above initiatives will result, not only, in greater - Efficiency; Convenience; and Safety for
our customers but will also provide increased revenue to the Yonkers Parking Authority.

Economic Recession and Increased Costs

Despite claims of some economic recovery, the global economic climate remains murky. As a
result, the Authority's revenues are projected to continue to be impacted negatively. While area
businesses continue to struggle, the derivative effects of reduced retail traffic and commuter
parking have directly affected Authority meter revenues, which are expected to remain lower.

Ongoing public/private developments throughout Yonkers, especially in the downtown area,
promise a bright outlook for the future of the citizens of Yonkers. The projects, in question, will
require additional parking resulting in potential new revenues for the Authority and likewise
promising a positive outlook to the Authority’s future.

Request for Information
This financial report provides a general overview of the Yonkers Parking Authority’s fiscal health.
Questions concerning any of the information provided in this report, or requests for additional

information, should be addressed to Mrs. Lisa Mrijaj, Executive Director, Yonkers Parking
Authority, 8 Buena Vista Avenue, Yonkers NY 10701.
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City of Yonkers Parking Authority and Government Center Garage

Combined Statements of Net Position

December 31,

2014 2013
ASSETS
Cash and equivalents 837,203 686,872
Investments 1,097,511 1,240,168
Due from City of Yonkers 97,147 166,077
Accounts receivable 60,833 56,143
Prepaid expenses 141,453 147,380
Deposits 1,000 1,000
Restricted cash 377,085 417,548
Capital assets
Not being depreciated 698,232 698,232
Being depreciated, net 3,575,789 3,694,729
Total Assets 6,886,253 7,108,149
LIABILITIES
Accounts payable 71,807 64,904
Accrued expenses and taxes 50,815 247,285
Unearned revenues 228,819 216,046
Non-current liabilities
Due within one year 165,152 157,716
Due in more than one year 5,934,653 5,401,031
Total Liabilities 6,451,246 6,086,982
NET POSITION
Net investment in capital assets 2,343,417 2,364,870
Unrestricted (1,908,410) (1,343,703)
Total Net Position $ 435,007 $ 1,021,187

See notes to combined financial statements.
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City of Yonkers Parking Authority and Government Center Garage

Combined Statements of Revenues, Expenses and Changes in Net Position

Years Ended December 31,

OPERATING REVENUES
Permits, fees and other revenues
Reimbursement from City of Yonkers

Total Operating Revenues

OPERATING EXPENSES

Staff
Operations
Support

Total Operating Expenses

Loss from Operations
NONOPERATING REVENUES (EXPENSES)
Interest income
Interest expense

Total Nonoperating Expenses

Change in Net Position

NET POSITION
Beginning of Year

End of Year

See notes to combined financial statements.
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2014 2013
5443963 $ 5,306,096
158,578 262,176
5,602,541 5,569,172
5,084,881 5,080,379
45,908 36,833
930,234 930,695
6,061,023 6,047,907
(458,482) (478,735)
8,687 10,246
(136,365) (146,934)
(127,678) (136,688)
(586,160) (615,423)
1,021,167 1,636,590
435,007 $ 1,021,167




City of Yonkers Parking Authority and Government Center Garage

Combined Statements of Cash Flows
Years Ended December 31,

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from permits, fees and other revenues $
Cash received from reimbursement from City of Yonkers

Payments to suppliers

Payments to employees

Net Cash from Operating Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchases of capital assets

Principal paid on loan

Interest paid on loan

Principal paid on revenue bonds

Interest paid on revenue bonds

Net Cash from Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income

Transfer from restricted cash

Purchase of current investments

Proceeds from sale and maturities of current investments

Net Cash from Investing Activities

Net Change in Cash and Equivalents

CASH AND EQUIVALENTS
Beginning of Year

End of Year $

RECONCILIATION OF LOSS FROM OPERATIONS TO
NET CASH FROM OPERATING ACTIVITIES
Loss from operations $
Adjustment to reconcile loss from operations to
net cash from operating activities
Depreciation and amortization
Changes in operating assets and liabilities
Due from the City of Yonkers
Accounts receivable
Prepaid expenses
Accounts payable
Accrued expenses and taxes
Unearned revenues
Compensated absences
Other post employment benefit obligations payable

Net Cash from Operating Activities $

2014 2013
5452046 $ 5,254,969
227,508 304,104
(715,881) (627,768)
(4,602,343) (4,308,005)
361,330 623,300
(128,491) (124,114)
(8,716) (8,302)
(25,453) (25,868)
(130,000) (120,000)
(110,146) (120,300)
(402,806) (398,584)
8,687 10,246
40,463 1,250
(1,097,511) (1,240,168)
1,240,168 1,231,045
191,807 3,273
150,331 227,989
686,872 458,883
837,203  $ 686,872
(458,482) $  (478,735)
247 431 271,918
68,930 41,928
(4,690) (37,803)
5,927 51,184
6,903 16,658
(196,470) 101,483
12,773 (14,224)
17,395 37,806
661,613 633,085
361,330 $ 623,300

See notes to combined financial statements.
13
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City of Yonkers Parking Authority and Government Center Garage

Notes to Combined Financial Statements
Years Ended December 31, 2014 and 2013

Note 1 - Summary of Significant Accounting Policies

Organization

The City of Yonkers Parking Authority ("Authority") was formed in 1964, with an intended life of 35 years,
for the purpose of constructing, operating and maintaining the parking facilities in the City of Yonkers, New
York ("City"). The termination date has been extended under the Public Authorities Law through the final
redemption of any and all revenue bonds. The Authority is a public benefit corporation organized under the
laws of the State of New York.

The City constructed a public parking facility known as the Government Center Garage ("Garage"). On
November 1, 1978, and by amendment dated December 10, 1979, the City entered into an agreement with
the Authority whereby the Authority operates and maintains the Garage. All operating revenues in excess
of the Authority's cost of operation are retained by the Authority.

The City constructed a public parking facility known as the Buena Vista Garage ("Buena Vista"). In
February 2004, the City entered into an agreement with the Authority whereby the Authority operates and
maintains the Garage. If the reimbursable expenses exceed the receipts, then the City will reimburse the
Authority. However, if the receipts exceed the reimbursable expenses then this surplus will be remitted to
the City.

Basis of Presentation

The accompanying combined financial statements have been prepared in accordance with generally
accepted accounting principles (“GAAP”) as prescribed by the Governmental Accounting Standards Board
(“GASB”). These principles define the accounting for the operations of various fund types utilized by
governmental entities, including the proprietary fund type which the Authority utilizes. Proprietary funds are
described as follows:

Proprietary Funds are used to account for operations that are financed and operated in a manner similar to
private business enterprises where the intent of the governing board is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges. The acquisition, maintenance and improvement of the physical
plant facilities required to provide these goods and services are financed from the resources of the fund or
through the issuance of debt, and such assets and liabilities are recorded in the fund. The Authority
applies all applicable Financial Accounting Standards Board (‘FASB") guidance in accounting and reporting
for its operations.

In accordance with GAAP, the Authority utilizes the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recognized at the time liabilities are
incurred.

Principles of Combination

The accompanying combined financial statements include the accounts of the Authority, the Garage and

Buena Vista. These entities are all under common control. All significant intercompany accounts and
transactions have been eliminated in combination.

14



City of Yonkers Parking Authority and Government Center Garage

Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 1 - Summary of Significant Accounting Policies (Continued)

Budgetary Data

The Authority’s administration prepares a proposed budget for the approval of the Board of Directors.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Capital Assets

Capital assets are stated at cost. Land is not depreciated. Depreciation is provided using the straight-line
method over the estimated useful lives of the related assets as follows:

Years
Office equipment 7
Automobiles and trucks 5
Parking meters and lot equipment 10
Parking lot and garage improvements 40

Expenditures for maintenance and repairs are charged to expense, and renewals and betterments are
capitalized. Upon sale or retirement, the cost of the asset and the related accumulated depreciation are
removed from the accounts and the resulting gain or loss is included in the results of operations.

Prepaid Expenses

Prepaid expenses consist of costs which have been satisfied prior to the end of the fiscal year, but
represents items which will benefit subsequent periods.

Subsequent Events Evaluation by Management
Management has evaluated subsequent events for disclosure and/or recognition in the financial
statements through the date that the financial statements, were available to be issued, which date is

April 8, 2015.

Note 2 - Cash and Equivalents, Investments and Risk Disclosures

The Authority's investment policies are governed by New York State statutes. The Authority is authorized
to use demand deposit accounts, time deposit accounts and certificates of deposit. Permissible
investments include obligations of the U.S. Treasury, U.S. Agencies, repurchase agreements and
obligations of New York State or its political subdivisions.

15



City of Yonkers Parking Authority and Government Center Garage

Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 2 - Cash and Equivalents, Investments and Risk Disclosures (Continued)

Collateral is required for demand deposit accounts, time deposit accounts and certificates of deposit at
100% of all deposits not covered by Federal deposit insurance. The Authority has entered into custodial
agreements with the various banks which hold their deposits. These agreements authorize the obligations
that may be pledged as collateral. Such obligations include, among other instruments, obligations of the
United States and its agencies and obligations of the State and its municipal and school district
subdivisions.

Custodial credit risk is the risk that in the event of a bank failure, the Authority’s deposits may not be
returned to it. GASB Statement No. 40 directs that deposits be disclosed as exposed to custodial credit
risk if they are not covered by depository insurance and the deposits are either uncollateralized,
collateralized by securities held by the pledging financial institution or collateralized by securities held by the
pledging financial institution’s trust department but not in the Authority’s name. The Authority's aggregate
bank balances that were not covered by depository insurance were not exposed to custodial credit risk at
December 31, 2014,

Investments consist principally of certificates of deposit with original maturities of greater than three
months, and are stated at cost, which approximate fair value. The Authority was only invested in the above
mentioned obligations and, accordingly, was not exposed to any interest rate or credit risk.

Note 4 - Capital Assets

Changes in the Authority’s capital assets are as follows:

Balance Balance
January 1, December 31,
2014 Additions 2014
Capital Assets, not being depreciated
Land $ 698,232 % - % 698,232

Capital Assets, being depreciated

Office equipment $ 383,598 § 19,651 % 403,249
Automobiles and trucks 831,059 31,933 862,992
Parking meters and lot equipment 2,086,080 51,863 2,137,943
Parking lot and garage
improvements 5,789,707 25,044 5,814,751
Total Capital Assets, being depreciated 9,090,444 128,491 9,218,935
Less Accumulated Depreciation for
Office equipment 350,313 2,189 352,502
Automobiles and trucks 772,679 33,070 805,749
Parking meters and lot equipment 1,873,614 72,106 1,945,720
Parking lot and garage
improvements 2,399,109 140,066 2,539,175
Total Accumulated Depreciation 5,395,715 247,431 5,643,146
Total Capital Assets, being
depreciated, net $ 3694729 $ (118,940) $ 3,575,789
Capital Assets, net $ 4392961 $§ (118,940) $ 4,274,021
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Notes to Combined Financial Statements (Continued)

Yonkers Parking Authority and Government Center Garage

Years Ended December 31, 2014 and 2013

Note 4 - Capital Assets (Continued)

Capital Assets, not being depreciated
Land

Capital Assets, being depreciated
Office equipment
Automobiles and trucks
Parking meters and lot equipment
Parking lot and garage
improvements

Total Capital Assets,
being depreciated

Less Accumulated Depreciation for
Office equipment
Automobiles and trucks
Parking meters and lot equipment
Parking lot and garage
improvements

Total Accumulated Depreciation

Total Capital Assets,
being depreciated, net

Capital Assets, net

Balance Balance
January 1, December 31,
2013 Additions 2013
$ 698,232 % - 3 698,232
$ 357623 % 25975 % 383,598
831,059 - 831.059
2,023,503 62,577 2,086,080
5,754,145 35,562 5,789,707
8,966,330 124 114 9,090,444
339,182 11,131 350,313
745,995 26,684 772,679
1,816,693 56,921 1,873,614
2,256,480 142,629 2,399,109
5,158,350 237,365 5,395,715
$ 3807980 $ (113,251) $ 3,694,729
$ 4506212 $ (113,251) $ 4,392,961

Depreciation expense for the years ended December 31, 2014 and 2013 was $247,431 and $237,365

respectively.

Note 5 - Long-Term Liabilities

The following table summarizes changes in the Authority’s long-term indebtedness for the year ended

December 31, 2014:

Balance Maturities Balance
January 1, New Issues/ and/or December 31, Due Within
2014 Additions Payments 2014 One Year
Revenue bonds payable $ 1,945000 $ - $ 130,000 % 1,816,000 $ 135,000
Unamortized original
issue discount (8,423) - (766) (7,657) -
1,936,577 - 129,234 1,807,343 135,000
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City of Yonkers Parking Authority and Government Center Garage

Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 5 - Long-Term Liabilities (Continued)

Balance Maturities Balance
January 1, New issues/ and/or December 31, Due Within
2014 Additions Payments 2014 One Year
Other Non-current Liabilities
Loan Payable $ 509,062 % - % 8,716 $ 500,346 $ 9,152
Compensated Absences 188,646 60,522 43127 206,041 21,000
Other Post Employment
Benefit Obligations Payable 2,924,462 830,003 168,390 3,586,075
$ 5,558,747 % 890,525 § 349467 $ 6,099,805 % 165,152

Revenue Bonds

On June 16, 1999, the Authority issued $3,105,000 of Revenue Bonds, Series 1999 A, maturing through
June 15, 2024, bearing interest at rates ranging from 4.3%-6.0%. The bonds were sold at a discount of
$19,145 which is being amortized over 25 years. Amortization expense for each of the years ended
December 31, 2014 and 2013 totaled $766. The bonds are secured by the Authority’'s net revenue, as
defined in the bond indentures. In addition, the Authority is required to meet certain covenants with regard
to the ratio of net revenues to annual debt service. These covenants were met in both 2014 and in 2013.

Interest expense for 2014 was $111,621 net of the amortized discount.

The aggregate annual maturities of revenue bonds outstanding at December 31, 2014 are as follows:

Principal Interest
2015 $ 135000 $ 104,850
2016 145,000 96,450
2017 155,000 87,450
2018 165,000 77,850
2019 175,000 67,650
2020 - 2024 1,040,000 163,500
1,815,000 597,750
Less unamortized original
issue discount (7,657)
$ 1,807,343

Cash Restrictions

Upon issuance of the revenue bonds, the indentures required the establishment of a Debt Service Fund
and a Debt Service Reserve Fund per the 1999A revenue bond official statement page 6, second
paragraph. For 2014 and 2013 these accounts are funded at $377,085 and $417,548, respectively, which
is to be maintained with the trustee for the bonds. These amounts have been reflected as restricted cash in
the combined statements of net position.

Loans Payable

Loans payable of $500,346 reported by the Authority as of December 31, 2014 represents a loan from the
City of Yonkers for the Saw Mill River lot. Commencing February 1, 2012, the repayment terms require
thirty annual payments of $34,170, which inciudes interest at 5% per annum. Interest expense for 2014
was $25,453.
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City of Yonkers Parking Authority and Government Center Garage
Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 5 - Long-Term Liabilities (Continued)

The aggregate annual maturities of the loan outstanding at December 31, 2014 are as follows:

Principal Interest
2015 3 9,152 % 25,017
2016 9,610 24,560
2017 10,090 24,079
2018 10,595 23,575
2019 11,125 23,045
2020 - 2024 64,544 106,304
2025- 2029 82,376 88,471
2030 - 2034 105,136 65,712
2035 - 2039 134,183 36,665
2040 - 2041 63,535 4,804

$ 500,346 $ 422,232

Compensated Absences

Vacation and personal time not utilized during the year is carried forward to subsequent years. Sick leave
may be accumulated to a maximum of 180 days. The Authority, however, is not required to pay
accumulated sick leave upon retirement or termination. The Authority has determined that the potential
liability for vested or accumulated vacation and personal leave at December 31, 2014 and 2013 was
$206,041 and $188,646 respectively.

Other Post Employment Benefit Obligations Payable

In addition to providing pension benefits, the Authority provides certain health care benefits for retired
employees through a single employer defined benefit plan. The various collective bargaining agreements
stipulate the employees covered and the percentage of contribution. Contributions by the Authority may
vary according to length of service. The cost of providing post employment health care benefits is shared
between the Authority and the retired employee. Substantially all of the Authority's employees may
become eligible for those benefits if they reach normal retirement age while working for the Authority. The
Authority has recognized revenues and expenses of $9,590 and $8,392 for Medicare Part D payments
made directly to its health insurance carrier on behalf of its retirees for the period ending December 31,
2014 and 2013, respectively.

The Authority's annual other post employment benefit (‘OPEB") cost (expense) is calculated based on the
annual required contribution, (“ARC"), an amount actuarially determined in accordance with the parameters
of GASB Statement No. 45. GASB Statement No. 45 establishes standards for the measurement,
recognition and display of the expenses and liabilities for retirees’ medical insurance. As a result, reporting
of expenses and liabilities will no longer be done under the “pay-as-you-go” approach. Instead of
expensing the current year premiums paid, a per capita claims cost will be determined, which will be used
to determine a “normal cost’, an “actuarial accrued liability”, and ultimately the ARC. The ARC represents
a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year and
amortize any unfunded actuarial liabilities over a period not to exceed thirty years.
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City of Yonkers Parking Authority and Government Center Garage

Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 5 - Long-Term Liabilities (Continued)

Actuarial valuations for OPEB plans involve estimates of the value of reported amounts and assumptions
about the probability of events far into the future. These amounts are subject to continual revision as
results are compared to past expectations and new estimates are made about the future. Calculations are
based on the OPEB benefits provided under the terms of the substantive plan in effect at the time of each
valuation and on the pattern of sharing of costs between the employer and plan members to that point. in
addition, the assumptions and projections utilized do not explicitly incorporate the potential effects of legal
or contractual funding limitations on the pattern of cost sharing between the employer and plan members in
the future. The actuarial calculations of the OPEB plan reflect a long-term perspective.

The Authority is required to accrue the amounts necessary to finance OPEB as actuarially determined,
which is equal to the balance not paid by plan members. Funding for OPEB has been established on a
pay-as-you-go basis. The assumed rates of increase in post retirement benefits are as follows:

Year Ended Pre-65 Post-65 Perscription

December 31, Medical Medical Drug
2015 7.00 % 6.00 % 6.50 %
2016 6.50 575 6.00
2017 6.00 5.50 5.50
2018 5.50 5.25 5.25
2019 5.00 5.00 5.00
2020+ 5.00 5.00 5.00

The amortization basis is the level dollar method with an open amortization approach with 25 years
remaining in the amortization period. The actuarial assumptions included a 4.25% investment rate of return
and a 3% inflation rate. The Authority currently has no assets set aside for the purpose of paying post
employment benefits. The actuarial cost method utilized was the projected unit credit method.

The number of participants as of December 31, 2014 was as follows:

Active Employees 37
Retired Employees 9
Surviving Spouse 1

Total 47
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City of Yonkers Parking Authority and Government Center Garage
Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 5 - Long-Term Liabilities (Continued)

Amortization Component;
Actuarial Accrued Liability as of January 1, 2014 $ 8,527,366
Assets at Market Value -

Unfunded Actuarial Accrued Liability $ 8,527,366
Funded Ratio 0.00%
Covered Payroll (active plan members) $ 2,902,500
UAAL as a Percentage of Covered Payroll 293.79%
Annual Required Contribution $ 880,006
Interest on Net OPEB Obligation 124,290
Adjustment to Annual Required Contribution (174,293)
Annual OPEB Cost 830,003
Contributions Made (168,390)
Increase in Net OPEB Obligation 661,613
Net OPEB Obligation - Beginning of Year 2,924 462
Net OPEB Obligation - End of Year $ 3,586,075

The Authority’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan and the net
OPEB obligation for the current and preceding year is as follows:

Fiscal Percentage of
Year Ended Annual Annual OPEB Net OPEB
December 31, OPEB Cost Cost Contributed Obligation
2014 $ 830,003 2029 % $ 3,586,075
2013 793,957 20.26 2,924,462
2012 758,885 17.48 2,291,377

Note 6 - Pension Plans

The Authority participates in the New York State and Local Employees' Retirement System ("System").
This System is a cost-sharing multiple-employer defined benefit pension plan. The System provides
retirement, disability and death benefits to plan members. Obligations of employers and employees to
contribute, and benefits to employees, are governed by the New York State Retirement and Social Security
law. The System issues a publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to the New York State
and Local Employees’ Retirement System, 110 State Street, Albany, New York 12224,
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City of Yonkers Parking Authority and Government Center Garage

Notes to Combined Financial Statements (Continued)
Years Ended December 31, 2014 and 2013

Note 6 - Pension Plans (Continued)

Funding Policy - The Systems are non-contributory except for employees in tiers 3 and 4 that have less
than ten years of service, who contribute 3% of their salary, employees in tier 5 who also contribute 3% of
their salary without regard to their years of service and employees in tier 6 who contribute between 3% and
6% depending on salary levels and also without regard to years of service. Contributions are certified by
the State Comptroller and expressed as a percentage of members’ salary. Contribution rates are actuarially
determined and based upon membership tier and plan. Contributions consist of a life insurance portion
and a regular pension contribution. System contributions for 2014 and 2013 were $571,738 and $563,622
respectively. Contribution rates for the plan's year ending March 31, 2015 and 2014 were as follows:

Tier Rate
2015 3 20.3%
4 20.3
6 10.8
2014 3 21.0
4 21.0
6 11.4

Note 7 - Unearned Revenues

Unearned revenues are those where asset recognition criteria have been met, but for which revenue
recognition criteria have not been met. The Authority has reported unearned revenues of $228,819 and
$216,046 for permit fees received in advance for the years ended December 31, 2014 and 2013,
respectively. The Authority amortizes such amounts into income as the permit fees are earned.

Note 8 - Commitments and Contingencies

lLeases and Permit of Use

The Authority leases two parking lots on a month-to-month basis. Rent expense for the years ended
December 31, 2014 and 2013 amounted to $31,500 and $22,800.

Litigation

The Authority is a defendant in lawsuits arising from normal business activities. Management has reviewed
pending litigation with legal counsel and believes that those actions are without merit or that the ultimate
liability, if any, resulting from these actions will not be material to the combined financial statements.

Risk Management

The Authority purchases various conventional insurance policies to reduce its exposure to loss. The
general liability policies maintained provide coverage up to $1 million per occurrence and $2 million in the
general aggregate. The Authority's public officials’ liability policy provides coverage of $1 million per
occurrence and $1 million in the general aggregate. The Authority maintains a Flea Market general liability
which provides coverage up to $1 million per occurrence and $2 million in the general aggregate. The
Authority also maintains an umbrella liability policy which provides coverage up to $5 million per
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Yoiikers Parking Authority and Government Center Garage

Notes to Combined Financial Statements (Concluded)
Years Ended December 31, 2014 and 2013

Note 8 - Commitments and Contingencies (Continued)

occurrence and $5 million in the general aggregate. Property insurance for fire loss is also maintained for
the Authority's buildings and contents. The Blanket limit includes contents covered in the amount of
$27,591. Total liability coverage is $9 million per occurrence and $11 million in the aggregate.

Workers' compensation coverage is secured at statutory levels. Settled claims resulting from these risks
have not exceeded commercial coverage in any of the past three fiscal years. The Authority purchases
conventional health insurance (New York State Health Insurance Program, NYSHIP) from the New York
State Department of Civil Service Employee Benefits Division.

Reimbursement from the City of Yonkers
The Authority is reimbursed for each month’s deficits for charges for services and other miscellaneous
expenses for the operations of Buena Vista. In addition, the City reimbursed the authority for any approved

capitalized expenditures. The balance of the deficit is provided by a contribution from the City. For the
years ended December 31, 2014 and 2013, the City has contributed $158,578 and $262,176, respectively.

dkkkk
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City of Yonkers Parking Authority and Government Center Garage

Required Supplementary Information - Schedule of Funding Progress
Other Post Employment Benefits
Last Three Fiscal Years

Unfunded

Actuarial Unfunded Liability as a

Actuarial Percentage

Valuation Value of Accrued Accrued Funded Covered of Covered
Date Assets Liability Liability Ratio Payroll Payroll

January 1, 2012 $ - % 7471067 $ 7,471,067 - % $ 2,617,000 285.48 %
January 1, 2013 - 7,995,226 7,995,226 - 2,651,000 301.59
January 1, 2014 - 8,527,366 8,527,366 - 2,902,500 293.79

24



City of Yonkers Parking Authority and Government Center Garage

Supplementary Information
December 31,

COMBINING SCHEDULES OF NET POSITION

ASSETS
Cash and equivalents
Investments

Due (to) from City of Yonkers Parking
Authority and Government Center Garage

Due from City of Yonkers
Accounts receivable
Prepaid expenses
Deposits
Restricted cash
Capital assets
Not being depreciated
Being depreciated, net

Total Assets

LIABILITIES
Accounts payable
Accrued expenses and taxes
Unearned revenues
Non-current liabilities

Due within one year

Due in more than one year

Total Liabilities

NET POSITION

Net investment in capital assets

Unrestricted

Total Net Position

See independent auditors' report.

2014
Yonkers Government
Parking Center
Authority Garage Combined
$ 832,603 % 4,600 $ 837,203
1,097,511 - 1,097,511
227,023 (227,023) -
97,147 - 97,147
60,833 - 60,833
123,134 18,319 141,453
1,000 - 1,000
377,085 - 377,085
698,232 - 698,232
3,290,793 284,996 3,575,789
6,805,361 80,892 6,886,253
29,025 42,782 71,807
47,854 2,961 50,815
211,907 16,912 228,819
163,152 2,000 165,152
5,918,416 16,237 5,934,653
6,370,354 80,892 6,451,246
2,058,421 284,996 2,343,417
(1,623,414) (284,996) (1,908,410)
$ 435007 % - $ 435,007
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2013

Yonkers Government
Parking Center
Authority Garage Combined

$ 686,672 $ 200 $ 686,872
1,240,168 - 1,240,168
215,253 (215,253) -
166,077 - 166,077
56,143 - 56,143
126,432 20,948 147,380
1,000 - 1,000
417,548 - 417,548
698,232 - 698,232
3,407,333 287,396 3,694,729
7,014,858 93,291 7,108,149
57,980 6,924 64,904
214,947 32,338 247,285
189,703 26,343 216,046
154,716 3,000 157,716
5,376,345 24 686 5,401,031
5,993,691 93,291 6,086,982
2,077,474 287,396 2,364,870
(1,056,307) (287,396) (1,343,703)
$ 1,021,167 $ - $ 1,021,167
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City of Yonkers Parking Authority and Government Center Garage

Supplementary Information (Continued)

Years Ended December 31,

OPERATING
REVENUES
Meter collections
Rental income
Permit fees
Collection booths
Overtime notices
Miscellaneous
Reimbursement from
City of Yonkers

OPERATING EXPENSES
Staff
Personnel
Employee benefits
Payroll taxes
Retirement benefits
Other post employment
benefits

Operations
Telephone
Postage
Printing
Advertising
Office supplies

2014
Actual
Variance with
Yonkers Buena Government Final Budget
Adopted Finai Parking Vista Center Positive
Budget Budget Authority Garage Garage Combined (Negative)
COMBINING SCHEDULES OF REVENUES AND EXPENSES - BUDGET AND ACTUAL
2,400,000 $ 2,484,285 $ 2,610,012 - $ - 2,610,012 $ 125727
444,000 445,000 314,275 79,100 71,962 465,337 20,337
1,600,000 1,586,000 775,727 525,724 303,353 1,604,804 18,804
772,000 697.015 213,068 243 482 224 927 681,477 (15,538)
80,000 80,300 74,415 - - 74,415 (5,885)
10,000 3,071 890 7,028 - 7,918 4,847
101,119 101,119 - 158,578 - 158,578 57,459
5407119 § 5396790 $ 3,988,387 1,013,912 $ 600,242 5602541 § 205,751
2675585 § 2675588 $ 1,909,033 555,918 $ 324,995 2,789,946 $ (114,358)
872,408 846,400 602,334 143,130 93,839 839,303 7,097
213,887 222,569 150,351 44,334 27,596 222,281 288
547,826 572,350 381,307 116,389 74,042 571,738 612
- - 661,613 - - 661,613 (661.613)
4,309,706 $ 4316907 $ 3,704,638 869,771 $ 520,472 5,084,881 $ (767,974)
27,000 $ 23,000 § 21,298 - $ - 21298 $ 1,702
1,500 2,000 1,845 - - 1,845 155
500 600 253 - - 253 347
400 400 - - - - 400
33,500 26,430 18,5692 3,920 - 22,512 3,918
62,900 § 52,430 41,988 3,920 $ - 45908 § 6,522
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2013

Actual
Variance with
Yonkers Buena Government Final Budget
Adopted Final Parking Vista Center Positive
Budget Budget Authority Garage Garage Combined (Negative)
2,564,000 2,621,379 2,570,104 - % - 2,570,104  $ (51,275)
347,700 347,700 280,674 60,568 82,449 423,691 75,991
1,592,000 1,592,000 702,880 498,968 315,424 1,617,272 (74,728)
741,000 683,621 216,784 255,361 230,796 702,941 19,320
80,000 80,000 80,715 - - 80,715 715
150,137 25,000 9,823 2,450 - 12,273 (12,727)
- 125,137 - 262,176 - 262,176 137,039
5,474,837 5,474,837 3,860,980 1,079,523 § 628,669 5569,172 % 94,335
2,723,708 2,723,709 1,757,527 619,326 $ 422592 § 2,799,445 % (75,736)
874,870 874,869 593,016 174,686 93,815 861,517 13,352
217,733 217,733 141,718 49,302 31,690 222,710 (4,977)
555,637 555,637 367,229 121,147 75,246 563,622 (7,985)
- - 633,085 - - 633,085 (633,085)
4,371,948 4,371,948 3,492 575 964,461 $ 623343 $ 5080379 $ (708431)
30,000 30,000 18,545 -3 - % 18,545 § 11,455
15,600 1,700 1,667 - - 1,667 33
800 600 - - - - 600
1,000 1,000 163 - - 163 837
2,000 20,000 12,369 2,922 1,167 16,458 3,542
49,400 53,300 32,744 2922 $ 1,167  § 36,833 § 16,467
(Continued)
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City of Yonkers Parking Authority and Government Center Garage

Supplementary Information (Continued)
Years Ended December 31,

2014
Actual
Variance with
Yonkers Buena Government Final Budget
Adopted Final Parking Vista Center Positive
Budget Budget Authority Garage Garage Combined (Negative)
COMBINING SCHEDULES OF REVENUES AND EXPENSES - BUDGET AND ACTUAL (Continued)
CPERATING EXPENSES
Support
Insurance $ 116300 $ 116,300 $ 111544 $ - 95 - % 111544 $ 4,756
Utilities 181,500 193,000 45,754 70,360 88,163 204,277 (11,277)
Professional fees 55.000 33.000 29 550 - - 20,550 3,450
Uniforms 9,100 9,900 6,717 2,227 1,108 10,052 (152)
Fuel 45,000 39,191 31,008 - - 31,008 8,183
Rent 22,800 31,500 31,500 - - 31,500 -
Service agreements 96,000 65,000 35,101 24,060 - 59,161 5,839
Repairs and
maintenance 98,500 124,360 51,508 12,922 53,083 117,513 6,847
Facility maintenance 57,600 65,300 52,747 - 5,765 58,512 6,788
Capital equipment 45,000 45,000 - - - - 45,000
Depreciation and
amortization - - 216,436 8,944 22,051 247,431 (247,431)
Tuition/board 2,000 2,000 1,689 - - 1,689 311
Bank charges 22,000 28,800 19,126 6,771 - 25,897 2,903
Miscellaneous 2,200 2,300 1,560 60 480 2,100 200
Cooperative agreement
expense - - 90,880 - (90,880) - -
$ 753000 $ 755651 $ 725120 $ 125344 $ 79770 $ 930234 $ (174,583)
NONOPERATING
REVENUES (EXPENSES)
Interest income 3 9,000 § 8600 % 8687 3% - $ - % 8687 $ (87)
Interest expense (276,971) (276,971) (136,365) - - (136,365) (140,606)
$ (267971) $ (268371) $ (127,678 § - § - $ (127678 § (140,693)

See independent auditors' report.
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2013

Actual
Variance with
Yonkers Buena Government Final Budget
Adopted Final Parking Vista Center Positive
Budget Budget Authority Garage Garage Combined (Negative)
113,283 § 115083 § 112,230 - % - % 112230 % 2,853
168,350 162,050 52,558 51,856 66,275 170,689 (8,639)
85,000 50,000 31,420 - - 31,420 18,580
10,000 10,000 6,138 2,081 1,221 9,440 560
35,000 50,000 52,358 - - 52,358 (2,358)
22,800 22,800 22,800 - - 22,800 -
98,000 61,500 36,129 20,212 - 56,341 5,159
84,250 131,750 54,396 24,879 33,194 112,469 19,281
62,000 67,000 51,131 - 8,707 59,838 7,162
- - 247,550 6,247 18,121 271,918 (271,918)
2,000 2,000 2,139 - - 2,139 (139)
20,500 23,500 14,010 6,805 - 20,815 2,685
1,600 3,200 7,898 60 280 8,238 (5.038)
- - 123,639 - (123,639) - -
702,783 $ 698883 § 814,396 112,140 $ 4159 $ 930695 § (231,812)
11,000 $ 11,000 % 10,246 - % - $ 10246 $ 754
(274,471) (274,471) (146,934) - - (146,934) (127,537)
(263.471) $ (263471) $ (136,688) - 3 - $ (136,688) $ (126,783)
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O'CONNOR
DAVIES diud

Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards

The Board of Directors of the
City of Yonkers Parking Authority and
Government Center Garage

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the City of Yonkers
Parking Authority and Government Center Garage (“Authority”) as of and for the year ended December
31, 2014, and the related notes to the financial statements, which collectively comprise the Authority’s
financial statements, and have issued our report thereon dated April 8, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal
control over financial reporting (“internal control”) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Authority's internal control. Accordingly,
we do not express an opinion on the effectiveness of the Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Authority's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Authority's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

/ Dauies
& Connn , L
O’Connor Davies, LLP

Harrison, New York
April 8, 2015
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Independent Accountants’ Report on Compliance with Section 2925(3)(f)
of the New York State Public Authorities Law

The Board of Directors of the
City of Yonkers Parking Authority and
Government Center Garage

We have examined the Yonkers Parking Authority and Government Center Garage (“Authority”)
compliance with Section 2925(3)(f) of the New York State Public Authorities Law and Part 201 of Title
Two of the New York Code of Rules and Regulations during the year ended December 31, 2014.
Management is responsible for the Authority’s compliance with those requirements. Our responsibility is
to express an opinion on the Authority's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and the standards applicable to attestation engagements
contained in Government Auditing Standards issued by the Comptroller General of the United States
and, accordingly, included examining on a test basis evidence supporting the Authority’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion. Our
examination does not provide a legal determination on the Authority’s compliance with specified
requirements.

In our opinion, the Authority complied, in all material respects, with the aforementioned requirements
during the year ended December 31, 2014.

This report is intended solely for the information and use of management, the Board of Directors,
officials of the Yonkers Parking Authority and Government Center Garage and the Office of the State
Comptroller of the State of New York. It is not intended to be and should not be used by anyone other
than these specified parties.

{ /

Harrison, New York
April 8, 2015
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