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o - To the Board of Dlrectors { ' S
i, :; I efferson County Industnal Development Agency

L We have audlted the accompanymg ﬁnanc1a1 statements of Jeﬁ’erson County Industnall
SN Development Agency (“the. Agency”) a component unit of Jefferson County, as of and for the.

k “year -ended September 30, 2015 and the related notes’ to' the ﬁnanc1a1 statements whlch S

C collectrvely compnse the Agency s basm ﬁnanmal statements as hsted in the table of contents

,,,,,

E . Management’s Responsxblhty for the Fmanclal Statements L

R Management 1s respon31ble for the preparatlon and fair presentatlon of these ﬁnancral statements: R

- . in accordance with’ accountmg prmc1ples generally accepted in the United States of America; this’ »
o mcludes the des1gn, : 1mplementatlon ‘and. maintenance of internal control relevant to the .

L ,,preparatlon and fair presentatron of ﬁnancml statements that are free ﬁom matenal mlsstatement : j o

AT Whether due fo fraud orerror. . -
R Audltor’s Responsrblhty
».,Our respons1b1hty is to express an’ opmlon on these ﬁnancral statements based on our audrt We S

- .conducted our audit in aceordance with audltmg standards generally accepted 'in the Umted o
o 'States of America and the standards applicable to- financial audits -contained in Government .

o :Audztzng Standards, issued by the Comptroller General. of the Umted States Those standards - | t
- require that we plan and perform the audit to obtain reasonable assurance about whether the L

- ﬁnancral statements are free from matenal mlsstatement :

An audrt 1nvolves performmg procedures to obtam audrt evrdence about the amounts and o

ldlsclosures in the financial - statements. The . procedures selected - depend -on the auditor’s -

Judgment mcludmg the assessment of the “risks of materlal misstatement of the financial .
R statements, ‘whether due to fraud or error. In makmg those risk assessments the auditor consrders
" internal control relevant 1o, the entrty s preparatron and fa1r presentatlon of the ﬁnancral»
" statements in order to de31gn audlt procedures that are appropnate in the crrcumstances but not -
~ for the purpose of expressmg an opinion on the effectiveness of the entity’s internal control. - -

S Accordmgly, Wwe express no such opinion. An audlt also includes evaluatmg the approprlatenessu_ .

o of accountmg pohcles used and the reasonableness of significant accounting estlmates made by . o

. f -management as well as evaluatmg the overall presentatlon of the ﬁnancral statements
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" “We believe that the audit ev1dence we have obtamed is sufﬁcrent and appropnate to prov1de a
Dbasis for our audlt oplmon : :

Opmmn :

In our oplmon the ﬁnanc1al statements referred to above present fau'ly, in all matenal respects -
- the respective financial position of Jefferson County Industrial Development Agency, as.of
,September 30, 2015, and the respective changes in financial position and cash flows thereof for

the year then ended in accordance w1th accountmg pnnmples generally accepted in the Umted

. :States of Amenca

L “’Other Matter's

Requzred Supplementaiy Informatzon -

: Accountlng pnnmples generally accepted in the United States of A;menca requrre that the
_management’s: discussion and analysis (pages 4-15) be presented to supplement the basic
- financial statements. ‘Such information, although not a part of the basic financial statements, is -
- required by the Governmental Accounting Standards Board, who consrders it to be an-essential -
- part of financial reporting for placing the basic ﬁnancral statements in an approprlate operatlonal ,
~economic, or historical context. We have applred certain limited procedures to the requlred

supplementary information in accordance with audrtrng standards. generally accepted. in the

- United States of Amenca, which consisted of inquiries, of management about the methods of

) *preparmg the 1nformat10n and comparing the information for consistency with management’ ’
,responses to. our inquiries, the basic financial statements and other knowledge we obtained .
; dunng our audit, of the basic ﬁnancral statements. We do not- ‘express an opinion or provide any
* assurance on the mforrnatron because the limited procedures’ do not provide us w1th sufficient
, evrdence to express an oplnron or provrde any assurance C

Other Informatzon 5

Our audlt was conducted for the purpose of forrnlng an oplmon on the. ﬁnancxal statements that
collectrvely comprise Jefferson County Industrlal Development Agency s basic ﬁnancral

- statements. The supplemental schedules SS1 — SS6, are presented for purposes of additional:
' 'analy81s and are not a. requlred part of the-basic ﬁnanmal statements o




 The supplemental schedules are the responsrbrhty of management and were denved from and

; relate directly to the underlying accounting and other records used to prepare the basrc financial -

~ statements. Such mformatlon ‘has been subjected to the audltlng procedures apphed in the audltz
- of the basic financial statements and certain addrtronal procedures 1nc1udmg comparing and

I reconcrlmg such mformatlon d1rectly to the underlymg accounting and-other records used to

prepare the basic financial statements ‘or to the basic financial statements themselves, and other
ﬁaddltlonal procedures in accordance- w1th audrtlng standards . generally accepted in the United
-/ States of America. In our opinion, the supplemental - schedules are falrly stated in all matenal :

S respects in relatlon to the basrc ﬁnanc1a1 statements asa. whole

o ’ Other Reportmg Requu'ed by GovernmentAudztmg Standards

In accordance w1th Government Audztzng Standards we have also 1ssued our report dated -
: December 1,2015, on our con51derat10n of Jefferson County Industnal Development Agency’s
- internal control over ﬁnanc:al reporting and on our tests of it comphance with certain provisions

of laws, regulatlons, contracts, and grant agreements and other matters. The purpose of that i

‘report .is to describe the scope of our testing of mternal control over: ﬁnancral reporting and

e compllance and the results of that testmg, and not to prov1de an opinion on mternal control over .-
= financial reportmg or on. comphance That report is an integral part of an audit performed n.
accordance with Government Auditing Standards in considering Jefferson County Industnal

: Development Agency s mternal control over ﬁnanclal reportmg and comphance

o : {/ :

. "k~WatertoWn, New York
. December 1,2015




JEFF ERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT DISCUSSIONAND ANALYSIS o
: September 30, 2015 " :

MANAGEMENT’S DISCUSSION AND ANALYSIS

As ﬁnancxal management of the Jefferson County Industnal Development Agency (JCIDA) o

(the “Agency”), we offer readers of these financial statements this narrative overview and

* analysis of these ﬁnanc1a1 statements of the JCIDA for the fiscal year ended September 30, |

2015. This discussion and analysis i is designed to assist the reader in focusing on the significant

- “ﬁnanc1a1 issues and activities and to identify any significant changes in financial position. We'

encourage readers to consider the mformatlon presented 1n conJunctlon w1th the ﬁnancml .

‘ ) statements asa whole

‘_’ | OVERVIEW OF FINANCIAL STATEMENTS .

- This d1scussron and’ analysrs is 1ntended to serve as “an mtroductwn to JCIDA’s ﬁnanc1a1' ’

statements, - which are ‘composed of the basic financial statements, the .notes. to the -

financial statements and other supplemental information as described below The  financial =~
- statéments of the Agency report. 1nformatxon about the Agency using- accountmg methods ,
similar to those used. by private sector. compames ‘These statements offer short and long— o

* term financial 1nformat10n about its activities. Respons1b1l1ty for the completeness and
- fairness of the 1nfonnat10n contamed rests w1th the JCIDA’s management ' :

| f»’Ihe Jefferson County Local Development Corporatlon (JCLDC) was started to develop and
-cultlvate a strong economic environment, which supports. businesses and nurtures growth
' . and new investment in the County, and prov1des Admlmstratlve Serv1ces to JCIDA The -

Orgamzatlon was started October 1 2009

- " .BASIC FINANCIAL STATEMENTS L

: The basxc ﬁnanmal statements aré des1g1ed to prov1de readers with a broad overview of the h
N JCIDA’s ﬁnances in a manner- sumlar to a pnvate-sector busmess :




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY -

’ MANAGEMENT DISCUSSION AND ANALYSIS

E ‘September 30 2015 -

'V.‘.BASIC FINANCIAL STATEMENTS Contmued i

L The statement of ‘net posztzon presents mformatlon on all the Agency s assets and S
Vhablhtles W1th the difference between the two reported -as, net  assets. Over time,
'“mcreases or decreases in ‘net assets may serve as a useful indicator of whether -the =

\ﬁnanmal posrtlon of the Agency is improving or detenoratmg Net assets increase when-

- revenues. exceed expenses. Increases o, assets. without correspondlng mcreases to 11ab1ht1es
~owill result in mcreased net assets Wthh mdlcates an. 1mproved ﬁnancral posrtron -

The statement of revenues exjpenses and changes zn - net posztzon presents 1nformat10n e T

showmg how the Agency s net assets changed during the fiscal year. All changes in net ¢
' position are reported as soon as the underlylng event occurs, regardless of timing ‘of related s
~ cash flows. Thus, revenues and’ expenses - are reported in thlS statément for some 1tems thatl .

Tw111 only result in cash flows i in future ﬁscal penods

: ; The statement of cash ﬂows prov1des mformatlon on the ma_]or sources and uses of cash dunng k B
© . the “year. The:cash flow ‘'statement . portrays ‘net cash’ prov1ded of used from operatmg,p, BT

o 1nvest1ng, cap1ta1 and non-cap1ta1 ﬁnancmg act1v1t1es

L NOTES TO THE FINANCIAL STATEMENTS

L 'The notes prov1de add1t10na1 1nformat10n that is essent1a1 o a full understandmg of the data e

' “prov1ded in the basrc ﬁnanc1a1 statements SRS

s Supplemental Informatmn . i'

: ."In addltlon to the basrc ﬁnancral statements and accompanymg notes thrs report presents

P Supplemental Schedules SS- 1 through SS 6 on pages 34 - 39 wh1ch are’ presented for purposes
P 'of addltronal analysrs only RS o S , Ce
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JEFF ERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

. .
to- . | .

MANAGEMENT DISCUSSION AND ANALYSIS _

: September 30 2015

| _FINANCIAL ANALYSIS

| Statement of Net Posmon f .

: JCIDA and its component units™ assets -consist ‘primarily of cash and cash equlvalents loans
~grants and capital - lease recervables, and capltal assets. The- restrlcted cash and cash equlvalent '

accounts consist of prepaid PILOT monies, and funds held for lendmg ﬁrom varlous loan

B fprograms Descnptlons of the loan programs are presented below

3 Revolvmg Loan Program—thls program generally prowdes loans up to about‘

7 $250,000. In extenuating circumstances, larger loans have: been made. The interest rate is
- typically below market and the term ranges from 1 year to 20 years. Usually, the loan dollar-
' amount caps at 40% of the total pI'Q]CCt costs These loans are cons1dered to be restncted

. Mlcroenterpnse Loan Program—thls program generally ‘provides loans up to '
. $40,000. It is designed for smaller projects for businesses employing five or fewer people.
Some or all of thé employees need to be in the low to. moderate-income levels as deﬁned by
B the federal government These loans are con31dered to-be restncted

¢+ Clty Loan Program-—-thrs program is desrgned for pro_;ects located in the C1ty of o
' Watertown These loans are consrdered to be restncted

X3 ,Board Desrgnated Loans——-—the JCLDC has estabhshed a loan program to make loans for

economic development in the J efferson County area These loans are con31dered to be
, unrestncted : S - g

,Restncted loans recelvable net of the allowance for bad loans of $208 664 at September 30, -

- 2015'were $2 493 060

. Unrestncted loans recelvable net of the allowance for bad loans of $250 OOO at September 30

2015 were $1,638, 734 B




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

o MANAGEMENT DISCUSSIONAND ANALYSIS
September30 2015 o :

o ‘FINANCIAL ANALYSIS- Contmued S

o Statement of Net Posxtlon- contmued ,' =

| JCIDA and its component umts major hab111t1es cons1st of operatlng payables deferred o

;revenues “and" interest payments due to HUD. Addltlonally, various notes payable were
*. incurred’ for. costs associated with the purchase and 1mprovements to the Stream bulldmg
and 1mprovements to the Industnal Park land ‘ : :

: "Deferred outﬂows and mﬂows are recorded for payments due to taxmg Junsdlctlons from PILOT
' payments These momes are passed through J CIDA o o '

Net posmon mcludes cap1tal assets net of deprec1at10n and related debt of $1 689 639

B unrestncted balance of $4 753 121 and restncted funds as. fOllOWS

RevolvmgLoanFunds g 4365 5513

Microenterprise Loan Funds - LT 474,518

CltyLoanFunds R S 249,759 ST
R R Dy 5,,089,79..0:

: 'Cakpital‘ A-ssé'ts

o Capltal assets are compnsed of land (approx1mately 75 acres of - 1ndustr1al park land) and a

building (Clty Center Plaza, Arsenal Street,’ Watertown, New York, which is leased to o

| ) Convergys), and vanous furniture and fixtures Durmg FYE 9/30/ 15 JCIDA purchased another
- 54 acres adjacent to the Watertown Internatlonal Alrport Tlns land w1ll be used to develop an
= Alrport Industnal Park S S : o -

Capxtal Assets S

L S 2014 2015
=_ﬁ,Landand1mprovements s 541,692 : $ 671 778_

- Work in Process 12,765 . 28,244
- Bquipment - LT 2192200 ¢ 287482
- Building - - . 00 1418227 1,681,552

“Total CapltalAssets Lo . -2,251,904 2,669,056

. Less ' Accumulated Deprematlon 847266 . 979417
Total Caprtal Assets Net of Deprec1at10n .7 $1,404638  $ 1,689, 639




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

.  MANAGEMENT DISCUSSION AND ANALYSIS
ERE September 30 2015

| ‘ FINANCML ANALYSIS Contmued '
Statement of Net Posmon o

" Years Ended September 30,
| 2014 2015
R Assets « e e : S
'Cashandcashequlvalents o $.5619,179 $ 5938 169
|, ¢ . Loans receivable - net of allowance . 4460134 4,131,794 -
;:'Notesrecelvable current L o LoL1e2 1,313
‘Notes receivable, non-current 27719 26,362
Other receivables -~~~ - o 367,807 . 84,785
Capital assets, net of deprec1at10n T 1,374,638 S 1‘,'689.,63,9
Otherassets VU . 4420 - 5111
’ TotalAssets 11,855,149 11,877173

‘ Deferred Qutﬂows QfReseurceS RO = 51,‘63_21 . '_:'63,333,.. 3

o~

‘V;',anblhtles : e Ty ‘ SN S
Current liabilities ~ 101,928 © . . 123281
Long-term hablhtles S 207,939 . 206,522 -

“Total L1ab1ht1es S 309867 - 329,803

o DeferredlnﬂOWS'ofRes_Qurces: o sie 78,153
Net Posmon . Lo R SR o
Net mvestment in capital assets o 1,374,638 1,689,639
‘Restricted -~~~ .. . o 5,618,525 5,089,790
'Unrestricted - © . - S ‘4,552‘119 - ;4753 121

‘Total NetPosition ~ ~ ~  § 11,545, 282 s 11532 550,

o Refer to the Statement of Net Posmon in the combmed ﬁnanc1al Statements for more detall




R JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY :
o MANAGEMENT DISCUSSIONANDANALYSIS ; i f e R

- _September 30,2015

FINANCIAL ANALYSIS Contmued

L Statement of Revenues, Expenses, and Changes in Net Posxtmn ’. DR

For Years Ended September 30

2015

| j_s 480,778 s

189,277

406006

31593
48,617

1,968,432 .

1,440,601

| R
© 1,064,186

S 272,821
132,151

1469359

(28 758)

341,500

s « 2014
o Operatmg Revenues SRV S ,
 Bond Issue and Adrmmstratlve Fees $ 573 969’ o
Interest on.Loans Recelvable V Coam21s
© Airport Development - CU352,709 0
- Jefferson County Support 496, 884; o
; Commumty Development Agreement 315,923
- Other Operating Revénues . 57732
“Total- Operatmg Revenue -
-_ijperatmg Expenses PR SR
~ Program Expense SR U867
- Genetal and Admitistrative IR 11,045,992 -
i ) ‘Bad Debt Expense/Allowance Adjustment : ’502,239_- s
Depre01at1on , . - 79,982
Total Operatmg Expenses , 1,629,080 |
Income (Loss) from Operatlons 339352
T Nonoperatmg Revenues (expense) 2 148, '
B Changes in Net Assets. . B
- ,-‘Net Posmon Begmmng of Year L 11 ;203,782 .. -
. Net Posmon End of Year S, $ 11 545 282 3 }

16 026 -

(12 732)

11 545282 .

$ 11 532 550

Refer fo the Statement of Revenues Expenses and Changes m Net Pos1t10n in the combmed

ﬁnan01al statements for more detaﬂ
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGEN CY o

MANAGEMENT DISCUSSION AND ANALYSIS

o September 30, 2015

FINANCIAL ANALYSIS Contmued

Statement of Revenues, Expenses, and Changes in Net Posmon contmued
Revenues -
o Othef Ope'rét'ing .

L Revenues "
Community A%

' .,-BondEs,ueanIi"- )

Adnitiistrative
~ Development___ . Fees
- Agreement - 3%
2%

- Tefferson County_ | I‘“ﬁiﬁf’iéﬁﬁ”‘“’
Support - LT Tl e e 13% :

. Expenses

: : . Depreciation
Bad Dethxpense/ T %
- Allowance ‘ -
“Adjustment.
1%

',Progtam Expense’.
0.01% .

. General and
Administrative
72%.

S 10



JEFF ERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY ; o

- MANAGEMENT DISCUSSION AND ANALYSIS

R September30 2015

e ';FINANCIAL ANALYSIS Contmued

o Statement of Revenues, Expenses, and Changes in Net Posmon contlnued

i “The Agency s mam reveiiue comes from fees’ generated through the 1ssuance of PILOTS o

;underwntmg and loan adrmmstratrve fees (33%), Support from: Jefferson county (28%) and

... interest. earned on loan program recelvables (13%). Revenue from Bond Issuance and ~ -

V~Adm1mstrat1ve Fees totaled $480, 778 a decrease of 16% from the previous year. Support from. - 5

. Jefferson County. decreased 18% from the’ previous year for-a total $406, 006 Interest earnedv T

:";on the loan programs dunng this fiscal period was $189,277 an 1ncrease ‘of 11% over the AR

_ previous year. Other revenue is. generated through grants for the vanous prOJects the JC]DA T
T '1s admlmstenng S 2 R : . e 5

V Operatmg expenses typrcally relate to the vanous projects the J CIDA is Workrng on (other grant‘ : |

' _pI'O]CCtS) ~The main operatlng expense is Salaries and Wages, $689 077, an increase of 7%

- .over the prior year. The next largest expense is the Bad Debt Expense/Allowance AdJustment ’
N "_272 821, a. decrease of 46% from - the prior - year. _The large decrease in Bad Debt
o B 1Bxpense/Allowance Adjustment is due to the change in the method used to determme bad debts '

A The major revenue and expense 1tems for year ended September 30 2015 relate to normalj, R
= program operatlons \ - O , -

“"‘The JCIDA and component umts decrease in- net posmon for 2015 was $12 732 Total Net R

. Position " at. year—end was $11,532, 550. Refer to the Statement of Revenues Expenses and
B ':-Changes in Net Posmon in the combmed ﬁnan01a1 statements for more. detaxl

EER VN




JEFF ERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY -

MANAGEMENT DISCUSSION AND ANALYSIS ‘ ’ L g
_September 30, 2015 '

OVERVIEW OF THE YEAR’S PROJECTS

' ’Stream Internatlonal, Inc

. 'The JC]DA negotlated w1th Stream Internatlonal Inc (“Stream”) a subsrdrary of Solectron
* to bring an outgoing call center to Jefferson County In August 2002, JCIDA along with state
~ and local entities successfully recrurted this company. The company has created over 800 -

" new jobs. The 1ncent1ve package was over $l6 OOO 000 in grants tax. credrts and reduced_

energy costs A

Addltmnally
| Dunng 2003 the ICIDA borrowed $7,649, 885 ﬁom M&T Bank in order to renovate the

. Woolworth building fro Stream. This loan will be repaid through these lease payments collected
by the JCIDA from Stream. The loan and lease are-both 10 years. The loan is secured by a first

- mortgage on the bulldmg and a $1,413,381 irrevocable lettéer of credit from Stream. Furthe,

- Stream ‘will guarantee the lease, and the Local Development. Corporation of the City of

Watertown (Trust) is a guarantor of the loan ‘The J CIDA board felt the risks associated with this

- "deal was worth recruiting a 700 seat call center to a commumty that has double—dlglt‘

o unemployment Stream is a reputable company, and the renovated building is state of the art. As

'k ~ of September 30, 2013, the loan was paid in full: As of October 1, 2014, JCIDA negotiated a five . :

_ year extension of the lease and provided $500, 000 in capital addltlons to the building, enablmg f
- Stream to expand : its workforce up to 1000. During the year ended September 30, 2014 Stream ﬁ
- was sold to Convergys Convergys has assumed the lease " :

The JC[DA was also awarded a $948 500 grant/loan from the Industnal Access Program by the

State of New York. This money was used to bu1ld a road to expand the JCIDA’s ‘current . - - :
Industrial Park by. 96 acres. The JCIDA will repay 40% of the grant or $379,400. This will be o

due within 5 years after the project is complete and. approved by New. York State, and the :
funds will come from the sale of the land. The. project was completed in the first quarter -
2005, however, it ‘has. not been approved by New York State at year ended September 30,

- 2015. Included in long—term habrhtles for the year ended September 30, 2015 is $180 160 due
- toNew York State for this proj ject. - S :

In October of 201 l as the result of a PILOT agreement w1th Fort Drum Mountam Homes. LLC -
for Phase III of the housing expansion project, JCIDA is to receive a PILOT fee of $315, OOOv
per year for ﬁve years ; ﬁnal payment is due lO// l/201 5.. )

2



JEFFERSON COUNTY lNDUSTRIAL DEVELOPMENT AGENCY |

o MANAGEMENT DISCUSSION AND ANALYSIS
_September 30 2015

| OVERVIEW OF THE YEAR’S PROJECTS Contmued

- Pro;ects Completed Durmg the Year Ended September 30, 2015

o Clatyon Harbor Hotel Clayton NY 95 OOO Square Foot Hotel - Pro_yect Cost $13 000 ()00
_PILOT prov1ded : ‘ : :

'SunCap/FedEx package drstnbutlon center 63 000 square feet ProJect cost $7 500, OOO PILOTL ST
o provxded | _ | - | , ;

| ~.1jLaW13r Realty/Mﬂlcreek Housmg 90 re31dent1al umts - PrOJect cost $15 000, OOO PILOT S
; provxded - B ' B ‘ i

e Morgan kWatertown Townhomes LL}C“' - 394 ‘residential' ,houSing "u‘n‘its ‘-‘,,'I’roject'»"-cost

e $55,000,000. PILOT prov1ded

- COR Watertown LLC 296 re81dent1a1 housmg umts - pro;ect cost $37 000 OOO PILOT -

: e prowded

Renovatlon of the hlstoncal Woolworth Bulldlng started October 2013 developlng 11 OOO‘ AR

a ‘square feet of commercial space and 50 re51dent1a1 housmg umts in downtown Watertown
o 'Pro;ect cost. $16 000,000. PILOT Provrded

BUDGETARY HIGHLIGHTS

For the year ‘ended September 30 2015 the most s1gn1ﬁcant 1mpact on Tevenue is due to the:
fact that we had no- significant projects requestmg a PILOT., Alrport development has not
- .started due to mfrastructure issues, however JCIDA has acqulred several vacant parcels for,

: future development : : : R :

13



JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

, MANAGEMENT DISCUSSION AND ANALYSIS
: September 30 2015

. BUDGETARY HIGHLIGHTS - Continued

" |Net Income

'jaActual | Variation
‘_.Revenue S S R P
‘AdmlmstratlveFees o $ 9,900 212,821 |8 202921
"PILOT Fees T 672,000 | 62437 (609,563)]
~: Loan Program Fees 74,482 | 74611 - 129
Interest Income 4,000 4085 ' 85)
~Late Payment Penalty - 1,668 3,163 - 1,495
Convergys Mainteriance fee 31,500 35,938 | 4,438
___Other operating Revenue - 15,000 3,595 - (11,405)
__ Community Develop Agreement 315,923 | 315923 - - - |
__ Interest from Loan Receivable | - 116,084 | - 119,813 - 3729 .
Convergys Interest/Grants: N - /200, OOO. . 200,000 |
, ,"'TOtal,_Revenile* |8 12405578 1032 386 | $ (208,171} -~
Expenses N e e o
‘ - Administrative SerwceFees $ - 810,985 810,9844 $ .1
Office Expense - 4 500 1,992 | - (1,492)
_ Consultants , - 6,000 | . 525 - 5475
“Insurance Expense © . 5,200.| 17,171 | =~ - (11,971)
Legal Expenses - 17,500 14069 |© . 3431
- Professional Fees « - 9,000 9,0004 -~ - - |
. Convergys Buﬂdmg Mamtenance 22,000 - 32,089 |- (10,089)
_Corporate Park - , 26,000 | - 8,551 | 17,449
Program Expenses .. 69,391 | 68,820 | . s
Clty/County Parking Lot R - 20,000 | (20,000)| -
: Deépreciation S 114,000 112,887 | - 1,113 |
Bad Debt Expense S S R 229527 | . (229,527) _
Other Grants - | 180 (1809
”Mlscellaneous_EXpense"s ~_ 500 . 10, 701 , (10 201)
Total Expense _ |$ '-1081,076,.[ $ 1336 496 ] 3 @55, 420
ls 159,481 |$ (304,1/10)] $ 463,591 |
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGEN CY: 3

B MANAGEMENT DISCUSSION AND ANALYSIS ;

o ~~September 30 2015

ECONOMIC FACTORS AND FUTURE OUTLOOK

Dunng fiscal year 10/1/15 through 9/30/16 we antlclpate partlclpatmg in major -

-improvements ‘at the Watertown Airport,. and further development of the Anport Industnal

o f‘Park J CIDA currently owns 93 87 acres at the arrport

'We wrll also be devotrng srgmﬁcant resources to addressmg shortages in. work force and g |
- renewable energy A]l of our efforts m these areas, w111 be in cooperatron w1th other agencres

. 'REQUESTS FOR INFORMATION

ThlS ﬁnancral report is de31gned to provrde a general overv1ew of the JCLDA’S ﬁnances o
- 'Questions concernmg any :of the financial information provided in - this report should be

addressed to' the. CFO .of the JCIDA at (315) 782 5865 General mformatlon relatmg to the"‘ o

| CIDA can be found at 1ts web31te WWW Jc1da org.

s



- AUDITED BASIC FINANCIAL’ STATEMENTS -

- Net Investment in Capxtal Assets -

JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

COMBINED STATEMENT OF NET POSITION

September 30 2015

: " ASSETS
Current Assets SR
Cash and Cash Equwalents 3 ,
- Loans Recelvable Net of Allowance .
. ~Other Receivables - ‘
: _‘Prepald Expense . o
'Notes Receivable - Current Portxon
Total Current Assets

. - Restricted Assets:

Cash and Cash Equwalents . “ S
Loans Receivable - Net of Allowance P
Total Restncted Assets

' Noncurrent ‘Assets: :
Notes Receivable - Less Current Portlon =
Capxtal Assets, Net '
Total Noncurrent Assets

‘ TOTAL ASSETS

. DEFERRED OUTFLOWS OF RESOURCES
PILOT Momes Recelvable S o
: LIABILITIES
" Current Liabilzfties:”- - L
““Accounts Payable .
Due to Grantor
..Note Payable - Current Portxon '
Other Current Llabllmes o
Total Current Liabilities -

. Current Lzabllzttes Payable From Restncted Assets -
Interest Payable - HUD.
Total Current Liabilities Payable From Rest:ncted Assets

Noncurrent Lzabtlztzes :
Note Payable Less Current Portlon
Long—term Debt - Less Current Portxon

Total Noncurrent Liabilities .

TOTAL LIABILITIES .

Due To: Other Govemments
~ NET POSITION .

. Restncted for: .
Other Legal Restnctxons o

- 4 Unrestncted

TOTAL NET POSITION

13,337,639

© 1,638,734

. 84,785
5,111
1,313

5,067,582

2,600,530 -
. 2,493,060

5,093,590

26362

" 1,689,639

1,716,001

'11877 173. '

' 63,333 e

38,870
34,000
1,313

_ 45,298

119,481

3,800

3,800

" 26362

180,160

206,522

320803

DEFERRED INFLOWS OF RESOURCES -

' 78;153'

1,689,639

5,089,790

4,753,121

11,532,550

See notes to audltecl basw financial staternents -
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: COMB[NED STATEMENT OF REVENUES EXPENSES AND CHANGES IN NET POSITION

o Year Ended September 30, 2015

' Operatmg Revenues : : L
.~ Bond Issue and Admmlstratlve Fees RS
" Jefferson County Support.
Interest from Loans- Recelvable IR
e "*Commumty Development Agreement EEE
- LeaseIncome - SR
o Other Operatlng Revenues _ L
oo Total Operatmg Revenues '{ e
RS EXPENSES R
R Operatmg Expenses S
- Program Expense - |
.~ Salaries and Wages L n ‘
S Bad Debt Expense/Allowance AdJustment
. Legal Fees .- o
.. Office Expense L
o ;H»Advertxsmg and Promotlon DI
- Professional Fees = .
. Insurance Expense. . .
o ,Deprecmtlon Expense
- Other Operatmg Expenses

Total Operatmg Expenses =
| Operatmg (Loss)

NON—OPERATING REVENUES (EXPENSES)
S Interest Income RS

* Grant Income ©

Grant Expendltures . T
Total Non—Operatlng Revenues (Expenses)

Decrease 1n Net Posmon -

: Net Posmon-Begmmng of Year

B Net Posmon-End of Year

L 22,696

689,077
272,821
. ; :"1<.4,069 R

106,175 -
91312;(:1
18,594

59 330

132, 1510
85,629

(28 758)

7 2’82 '

49,581
(40,837) .-

16,026
C(12,732)

“*'711545282 .

11 532 550

$

See notes to audited basw ﬁnan01a1 statements."' i
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. 480,778
- .406,006. |
189277

0315923
25921 . . |

1440601

| ﬂ 1,469,359 “

|




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

COMBINED STATEMENT OF CASH FLOWS
. September 30, 2015 S

: CASH F LOWS FROM OPERATIN G ACTIVIT IES '
- Cash recelved from bond issue

and ddministrative fees - . . ~ . S 763,560
* Cash received from Jefferson County o ST 406,006
- Cash received from interest on loans receivable o o - o 189,277
- ‘Cash received from late payment penaltles s IR “ - 3,163
Cash received from loans Ll e T 1,036,923
- Cash received from lease income - - ‘ - o Sl 25921
Cash received from Community Development Agreement o 315,923’
Cash received from maintenance reserve T 26005
Cash received from interest on revolving loan funds R 3205
- Cash received from other operating sources - o S 3,505.
‘Cash payments to HUD for interest on revolvmg Ioan funds L (2,830)
. Cash payments for salary R o ok" IR " (689,077)
" Cash payments:: for supplies of goods and servwes T LT (365, 025)"
- . Issuance of new loans .~ A TR R s (981 403y -
* . Cash payments for projects © e T eoy.

Netcashprowdedbyoperatmg act1v1t1es T o 735,062

. CASH FLOWS FROM NONCAPITAL
" FINANCING ACTIVITIES -

- Grants paid in excess of grants received: e ool - © 8978 |
PILOT payments received in excess of amount pa1d o - S L ’f 14,820
. Net cash prov1ded by noncapltal ﬁnancmg act1v1t1es I o S 23798

CASH FLOWS FROM CAPITAL AND RELATED f

. FINANCING ACTIVITIES

- Additions to capital assets: . o ~ o (447,152)
Net cash (used) bycapltal and related _ A T
ﬁnancmg act1v1t1es L : o 8 (447,152)

See notes to’ audlted basic financial statements.
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2 T‘J‘September 30, 2015

: CASH FLOWS FROM INVESTING ACTIV ITIES
- Cash received ﬁ'om interest v o
Net cash prov1ded by mvestmg act1v1t1es o

‘ Net mcre'ase 11’1 cash o

_ : Cash and cash equlvalents begmnmg of year )
S Cash and cash equlvalents end of year s

. RECONCILIATION TO STATEMENT OF NET POSITION R

Cash and cash equwalents A .
Restnctcd cash and cash equivalents -~
“Total cash and cash equlvalents

| HRECONCILIATION OF OPERATING LOSS TO NET

CASH PROVIDED BY OPERATING ACTIV ITIES

Operatmg loss v
AdJustments to reconcﬂe operatlng loss S o
to net cash prov1ded by operatmg actlvmes !
Deprematlon : S 'A .
 Bad debt expense/allowance adjustment A
(Increase) decrease in: S
Loans recelvable |
- Other recewables
Prepald expense -
" Increase (decrease) in:
, Accounts payable
Interest payable =
'~ Other hablhtles R R
- NET CASH PROVIDED BY E
OPERATING ACTIVITIES B

T R JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY ‘
s COMBINED STATEMENT OF CASH FLOWS CONTINUED Ch T '

T80

T 72m
318990

5619179

5938169

3337639

5038169 |

&2

o @8758) |
. ‘2“72,821, L

55519
N '282 782

(691)

t(6.,965) o
e T

27,827

735062

See notes to audlted ba51c ﬁnanc:1al statements

~19.




_JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- NOTES TO AUDITED BASIC FINANCIAL STATEMENTS _ =
‘September 30, 2015 e

. NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT . ~
~  ACCOUNTING POLICIES =~ R

Organization Description

- The Jefferson County Industrial Development Agéncy (Agency) is a public benefit cofporation,

 which was created by Article 18A of the General Municipal Law to actively promote, attract, .
encourage and develop economically sound commerce and industry for the purpose of preventing

unemployment and economic deterioration in Jefferson County. The Agency is exempt from"

federal, state and local income taxes. ‘The Agency, although established by Jefferson County,isa - \

- separate entity and operates independently of Jefferson County: The U.S. Department of Housing
- and Urban Development (HUD) is the cognizant agency, -~ - S T

- The Jefferson County Local Development Corporation (JCLDC) was started to- develop- and
cultivate a strong economic environment, which supports businesses and nurtures growth and
new .investment in the County. The Organization was started October 1, 2009. The financial
‘activity of the Organization is combined with the financial activity of J efferson County Industrial
. Development Agency since their respective Boards are substantially.the same ‘and due to the
‘nature of their relationship. = = R e

The Jefferson Cbﬂﬁty' Civic F acility Des)elbprhent Corporation (J CCFDC) "Wasfs'tértie»d to perform

~ essential. goy'er‘n‘mental‘func’tions,including_a’ctivities associated with job-creation, and promotion |

of community and economic activities: within and around the County, and issue certain bonds on
- behalf of the County. The Organization was ‘approved by the Jefferson County -Board: of -

- Legislators on April 5, 2011. The financial activity of the Organization is combined with the -

financial activity of J efférson County Industrial Development Agency since both Organizations .
- share the same Board. | ‘ B ; ST T S

: M_easuremeht Focus, Basis of Acéounﬁng and Financial Statements Presentation

- The Agén(;y’s combined financial -statements - ‘are’ reported using the vecc‘)nomivc: resources

‘measurement’s focus and the accrual basis of accounting. Revenues are récorded when earned -
‘and expenses are recorded when a liability is incurred, regardless of thé timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements -

imposed by the provider have been met. -

20



JEFF ERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

. ‘ .NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
o September 30 2015 T :

k .NOTE 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT

s -ACCOUNTING POLICIES - Contined _

. ;Measurement Focus, Basns of Accountmg and Fmancnal Statements Presentatlon - '-.‘ O
o ~Contmued ' : : '

‘V-The Agency s ﬁnanc1a1 statements are prepared in accordance w1th generally accepted

~ accounting - principles (GAAP) The Governmental Accountmg Standards ‘Board (GASB) is - .
. responsible for establishing GAAP for. state and local governments through its pronouncements:
In accordance with ‘GASB Statement No. 62, the Agency S proprietary funds follow all FASB s

'A statements 1ssued prior to November 30, 1989 until subsequently amended, superseded or

rescmded The Agency also. applies. all FASB statements issued after November 30, 1989 that |

. are developed for busmess enterpnses unless those statements conﬂlct w1th or contradlct a’

o GASB statement

e The Agency S basm ﬁnancral statements are presented in conformance w1th the prowsrons of

- GASB Statement No 34, “Basic’ Financial Statements - and Management’s Dlscusswn and
E Analysrs For State and Local Govemments” - : :

V.,' Statement No. 34 estabhshed standards for external ﬁnanc1a1 reportmg for all state and local“'“ | :
'governmental ‘entities, wh;wh includés a statement of ‘net position, statement of revenues, . -

' “expenses and changes in net position, and statement of cash flows. It requires the classrﬁcatlon of =

. net posrtlon into thiee components - net mvestment 1n capltal assets restncted and unrestncted :

* These cla531ﬁcatrons are deﬁned as follows ’ . I

Net Investment in Capztal Assets———Thls component of net posrtlon cons1sts of capltal assets o
mcludlng restricted capltal asséts, net of accumulated . depreclatlon and reduced by the -

: foutstandmg balances of anybonds, mortgages notes, or other borrowmgs that are attnbutable to ‘
- the acquisition, constructlon or improvement of these assets.  If there are s1gmﬁcant unspent :

e related debt proceeds at year end, the portlon of the debt attnbutable to the unspent proceeds is

. not included.in the: calculatlon of invested in capital assets, net of related debt. - Rather, that

'5portron of the debt is mcluded 1n the saine net posmon components as the unspent proceeds o
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' JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
N September 30, 2015 L

*  NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT -
- ACCOUNTING POLICIES - Continued e

through external cpnstraints imposed by creditors (sug:h as through debt COvenants), grantors,
contributors, or laws and regulations of other governments or constraints imposed by law through

Restricted—This "component of ‘net position consists of constraints ‘placed on net position -

_ constitutional provisions or enabling legislation.

- Unrestricted—This component of net position ‘consists of net position that do ot meet the .
definition of “restricted” or“net investment-in capital assets”.. P e

"Cépitzil Assets and ‘Depréciat’i()n_ o

Capital assets acquired by the Agency are recorded'atboét For ﬁnaﬁcial reporting purposes, the
- cost of capital assets is depreciated over the estimated useful lives as follows: R
 Years

o '_Filniitdxr‘fé&Equ'ipment g 5—10
, A"'B‘,lﬂdingf o 1o SRR

- Repairs and maintenance are charged to expense as incurred. Expenditures, which substantially = =

* increase the useful lives of the respective assets, are capitalized_ and depreciated over their useful .
- lives. When an asset is sold or retired, the related cost and accumulated depreciation are removed

- from the accounts and aniy gain or loss is included in income. .
Reporting Entity

As defined byGASB Statement N039, Determining Whether Certain Organizations are

- Components Units, the Agency is financially accountable to. Jefferson County and is considereda =
~ component unit of Jefferson County. Jefferson County Local Development® Corporation and

- Jefferson County. Civic Facility Corporation are financially accountable to. Jefferson County: = o

Industrial Development Agency and are considered component units of Jefferson County . -
Industrial Development Agency. . e R o
Cash and Cash Equi?algéntS’
“For the purposes of 'the" Statement of Cash' Flows, the Agency considers all hlghly liquid

investments with an initial maturity of three months or less to be cash equivalents. .-
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

o NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
. 'September 30, 2015 ' ‘ .

ANOTE 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT A f
. VACCOUNTIZNG POLICIES Contlnued R _

Revenues and Expenses '

‘,,Revenues and ¢ expenses are dlstmgulshed between operatmg and non-operatlng 1tems Operatlng C

SR -revenues generally result from providing services in connection with the Agency s pnnmpal el

e ongoing operatrons The pnnc1pal operating revenues of the Agency are fees and interest revenue _V ’
- for adnnmstenng bond issuances and PILOT’s and loan services. Operatmg expenses include the

* costs associated with the loan services, ‘administrative- expenses and depreclatlon on’ capltal

-assets.’ Expenses that are for the development of economic act1v1t1es are included in program o

EE expenses ‘under operating expenses. ‘All revenues and expenses not meetmg these deﬁmtlons are
- reported as non—operatmg revenues and expenses ' - :

B Deferred Outflows/lnﬂows of Resources ;"A" |

. In addltron to assets the Statement of Net Posztzon w1ll sometrmes report a separate SCClZlOI’l for g

-,deferred outﬂows of resources.*This separate ﬁnancral statement element deferred ouzﬂows of L -

_ résources, represents a consumption of net posnlon that apphes to a future penod and so will not

. i -berecognized as an outﬂow of resources (expense/expendlture) until then. The Agency had one . -
e 1tem that quahﬁes for reportmg in thrs category It is the PILOT momes recelvable ' c

......

©In addrtlon to hablhtles the Statement of Net Posztzon w1ll sometrmes report a separate sectlon o

. for deferred 1nﬂows of resources: This separate. statement element, deferred znﬂows of resources, B
' represents an acqulsltlon -of net posrtlon that ‘applies to a future penod and so will not be

recognized as an mﬂow of resource (revenue) until that trme The Agency had one item that

R qualifies for reporting in thrs category It 1s the Due to Other Governments whlch represent-_ R

'PILOT payments due :

o Tax—Exempt Status

-’:The Agency is exempt from taxatron under the Internal Revenue Code of 1986 All requlred, o

' - filings are handled through the County Managernent has detenmned that the Orgamzatron does
- not have any uncertam tax posmons : : o o

vDate of Management’s Revrew B

,‘Management has evaluated subsequent events through December l 2015 the date whlch the SR

L ﬁnancml statements were avarlable to be 1ssued ‘
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_ JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY N

NOTES TO AUDITED BASIC FINANCIAL STATEMENTS

o September 30,2015

NOTE 2= CUSTODIAL CREDIT CONCENTRATION OF
: CREDIT INTEREST RATE AND F OREIGN CURRENCY RISKS

: Custod1a1 credlt nsk is the risk that in the event of a bank fallure the Agency S deposxts may not
be: returned to it. - The Agency’s investments policies are included in their Investment Policy
Guzdelznes and - Procedures. The Agency S monies must be deposited in ‘banks or trust
companies located within the State or obligations of the 'U.S. Treasury and U.S. Agencres
- Collateral is:required for demand and time deposits and certificates of deposit not covered by

»1nsurance Obhgatrons that may be pledged as collateral are obligations of the United States and

_:ltS agencies.and obligations of the State and its mummpahtles and school districts. The. Agency s
aggregate bank balances (disclosed i in the financial statements) mcluded balances not covered by
kdeposrtory insurance at year-end are collaterahzed as follows

”Uncollaterahzede,' ERR ‘\ I $

g Collaterahzed with securities held by the pledgmg ﬁnancml 1nst1tut10n - o
| or its trust department or agent, but not in the Agencys name . “ © 2,707,056

Deposrts at year-end were fully collaterahzed

' .'The Agency does not’ typlcally purchase mvestments and is not exposed to any matenal mterest

- . tate risk. The Agency does not typically purchase mvestments denommated ina forelgn currency,
- and is not exposed to forelgn currency risk. : o

' NOTE 3- LoANs RECEIVABLE- s

B At September 30, 201 5 loans recervable cons1sted of the followmg

: Unrestncted

- Loans - Board Demgnated o e $ 1638 734.
Restricted: e o .
Revolving Loan Program L 2134 520
‘ Mlcroenterpnse Loan Program R L 258,130
‘ CltyLoanProgram R ; 100,410

Total - -~~~ $ 4,131,794
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o JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY
o j'NOTES TO AUDITED BASIC F]NANCIAL STATEMENTS L
o September 30, 2015 o

| NOTE 3.- LOANS RECEIVABLE : Contirived -

o Loans - Board Desrgnated

- The J CLDC has estabhshed a loan program to make loans for economlc development purposed ;

- to quahﬁed apphcants ‘This functlon was established t6 enhance JCLDC’S ability to stimulate ~

) ~ economic. development in the J efferson County area and ‘help spur job creation and retention in

. the drea. The allowance of $250 000 at September 30 2015 was based on the LDC’s best
N estlmate SR ‘ , , 4

' ReVolving Loan-.Prograni N

" The Agency has estabhshed a revolvmg loan program offenng low 1nterest loans to area o

busmesses The loans are ‘approved by the. governing board aﬁer giving consrderatlon to the

S 'major criteria, i.e., enhancement of the economic environment. Revenue recognition on these
-~ loans is llmlted to the receipt of interest. The Agency has established a reserve for bad loans i in-

order to prov1de a more fair presentatlon of its loans receivable. The allowance of $160,664 at o

o September 30, 2015 was based on the Agency s historical average peroentage of accounts wntten AR
. off over the last three years and management’s Judgment o : : L

' Mlcroenterpnse Loan Program

‘The mlcroenterpnse loan program was- estabhshed to prov1de small busmesses w1th loans to

o stimulate small business activity through start-up-and expansion projects which create and’ retain - ‘

= ~ job opportunities prmc1pally for low to moderate income residents. The Agency has established 2

reserve for bad loans in order to provxde a more fair presentation of its loans receivable. The =~
allowance of $48 000 at September 30,-2015 was ‘based on the Agency s historical average:‘ EETTC

L ) percentage of accounts wrltten off over the last three years and management’s Judgment
’ Clty Loan Program

The C1ty Loan Program was estabhshed to prov1de workmg capltal for local busmesses and
create a revolving loan ﬁmd -which will be’ used to provide loans for the support of economic
development in the City of Watertown At September 30, 2015, there has- been no reserve for
’bad loans estabhshed based on management’s Judgment » '




" JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

~ NOTES TO AUDITED BASIC FINAN CIAL STATEMENTS
- 'September 30 2015 :

o No‘TE,s,-LOANs RECEIVABLE - Cbntiﬁued

The followmg is a schedule of the outstandmg loans recelvable at September 30, 201 5

' Loans BoardDesxgnated R S
- ADYM Associates, Inc. SR . $ 195876
Current Apphcatlons #- o o 38,512
; ~ Current Apphcatmns #2 o e : o B 1615',52‘1
. Florelle Tissue Corp. 250,000
|+ HiliteMarkings . - . 325,873
LCO Destiny LLC | ‘ R 600,000 .
TheLodgeatIvesHﬂl o o ‘149531'* B
WICLDC = = - gy
Total - = © 1,888,734
~ Less - Allowance for Bad Loans o L - (250,000)
S,Total Revolvmg Loans Recelvable o R - $ 1,638,734

o Revblving Loan Program: . S . T
" Benchmark Family Services n o8 212921
Carthage Spemalty Papers 196,120
Dayslon -~ .. 55434 -
. HiLite Markings -~ = - 109,351
| HiLiteMarkings . - . - . 400,000
-~ LCODestiny LLC - S 140,935
Meadowbrook Terrace -~~~ T 209,758
Metro Paper Industries =~ - 73,503
MLR,LLC- ~  © T ahhes
MLR, LLC - , 13193
: NorthAmencanTapes LLC L 19418
. North Amencan Tapes, LLE R 110,917
Riverview Plaza, LLC =~ s 44,682
" Roth Industries, Inc.- S - 164,850
. WrightBtos e - 224039
Total ST 2,295,184
~ Less- Allowance for Bad Loans o _(160,664)
‘Total Revolving Loans Receivable .~ o8 2,134,520
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGEN CY

- -'-NOTES TO AUDITED BASIC FINANCIAL STATEMENTS o |
'September 30 2015 ' o

».'NOTES-’EOANS RECEIVABLE :Contixiued

"'..,;.'MlcroenterpnseLoan Program T R G A RS
._k.",BetterHealthCthopractlc o S S ‘4,97.87 AR
- BICCBrothersof NNY *© .« ' . 9358 -

o LoulsePsarras-BIy o SR P A 10,932
- Hero'sHaven . -~ = Lo L e 5899

‘The Hops Spot - ‘, B T L SRR P 2,623
S ImprintsofNNY .y
L1tt1e81stershmatHemngs L 37,006 ¢
. Lyric Bnterprises = . .. o o o 18,639 -
- *Medical GasTechnologles B N 1 73 B

- MrRicksBackery - - . oo 07 3763y
~RCSpotLLC™ T aggg

©. RCSpotLLC. - - -~ - o27.326

- ROBO Spray o e ae3s
'.”SacketsHarborTradmgCo oo AR ’”?15 867

StaleOnTheSeaway - T _,.'10290

SUP Sackets Harbor . ; T e 7,845 -
.‘TasteofDes1gn T R 729,058
. “Total .~ 11306,130
"Less - AllowanceforBadLoans o (48,000)
Total Mlcroenterpnse Loans Recelvable .. § 258130 -

~City Loan Program ~ R R e
' Current Applications. - © . RS . _$ 100410 -




o . JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
o September 30,2015 - DR S

~ - NOTE4-NOTES RECEIVABLE/UNEARNED REVENUE
Notes ,fec‘e‘ivableb_'/lUne‘zirneAd revenue consisted of thé'fqllbwiﬁg at Sépfémbqr 3 0,2015:

~Note due from Kenneth Rogers - monthly payments of $314.91, L
including interest at 9%, due 12/1/27 A 827,675

- Less --current portion -~ DS BTN S 1313)

. Non-current portion R S 826,362 B

_This note was written-off in a prior year. Income will be recognized as payments are received on
this note. - : Co S : o LT Lo

 NOTE5-LAND

" The Agency has: purchased land in order to establish an Industriali '-Par‘k»-»to' encourage new
businesses to settle in Jefferson County. Land was sold to various businesses throughout the
 years, and at September 30, 2015 the Agency held approximately 21 acres at an approximate cost
. of'$13,003 per acre. The Agency purchased additional land during the year ended September-30,
2007 to establish another Industrial Park. The additional land is approximately 34 acres at a cost
- of $739 per dcre. During the year ended September 30, 2014, the Agency purchased three parcels -
of land. One parcel- is approximately 44 acres at a cost of $2,693 per acre. A. second parcel is
-approximately 10 acres at a cost of $2,194 per acre. A third parcel is approximately 12.1 acres at -
‘a cost of $23,134 per acre. In 2015, the Agency purchased a parcel of land which is -
approximately 7.3 acres at a cost of $2,317 per acre. See Capital Assets — Note 9 for details. -

* NOTE 6 - COMMITMENTS AND CONTINGENCIES -
PILOT i’[ogram '

The Agenéy is also a party to"' agrc‘ements ,aHQWing a payméﬁf in lieu of tax (PILOT)’fbr certéipk : A
properties. The Agency invoices and collects these taxes and then issues its own check to pay the

e taxing jurisdiction. This activity is not r_eﬂécted in the financial statements.

.....
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

B NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
September 30 2015 ‘

. ,NOTE 6 COMMITMENTS AND CONTINGENCIES Contlnued

o Industnal Revenue Bond and Note Transactmns o L

‘ ,Certam 1ndustna1 development revenue bonds and notes 1ssued by the Agency are secured by

: .property whwh is leased to companies ‘and i is retired by lease payments The bonds anid notes are | R

not obhgattons of the Agency or the State ’

' ”";The Agency does not record an asset or 11ab1hty resultmg from completed bond and note. o

‘ issuances in-. 1ts accounts since - the Agency S primary. functton is to arrange. the financing - -

: relat1onsh1p between  the borrowers and. the bondholders .and funds. arising from " these

arrangements are controlled by trustees or banks actmg as fiscal agents. For prov1dmg this

. service, the Agency receives bond admlmstratlon fees from the borrowmg compames Such e

o vadmlmstratrve fee income is recogmzed 1mmed1ately upon 1ssuance of bonds and notes

o *Loan Comnntments o

DU At September 30 2015 the Agency had no comnntments for loans that have not been completed- S ’ |
o _»_:,asofyear-end o R , . , . o

s "Lawsnits R

o : The: Agency is presently 1nvolved in certam matters of htlgatlon that have arisen in the normal ‘
-course of conductmg Agency business. Agency management beheves based upon consultatlonif .
- with- the Agency’s Attorney, that. these -cases, in the aggregate,” are not expected to result in.a. -

‘matenal adverse financial impact on the Agency Addltlonally, Agency management beheves ,

o that the Agency s insurance ‘programs- are. sufﬁcrent to cover- any potent1a1 Iosses should an. .

unfavorable outcome matenahze
: 'Federal and State Grant Programs

: 'The Agency partlcrpates in Federal and State grant programs These programs are audlted by the ’

o Agency’s mdependent accountants in. accordance with the prov151ons of the Federal Smgle Audit f

. Act Amendments of 1996 and apphcable State requn'ements No_cost disallowances " are °
- expected as a result of these audits, however these programs are subject to further exammatlon’

e by the grantors. EXPendltures ‘which may be dlsallowed by the granting ‘agencies, cannot be‘, =

- determmed at ﬂllS time. The Agency expeets such arnounts if any, to be 1mmater1a1




JEFF ERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY :

. NOTES TO AUDITED BASIC FINANCIAL STATEMENTS

September 30 2015

NOTE 6 COMMITMENTS AND CONTINGENCIES Contmued

| Federal and State Grant Pregrams Contmued

As of September 3() 2015 in the opinion of the Agency management there -were no addltlonal 5
outstandmg matters that would have a 31g1nﬁcant effect on the ﬁnancml position of the funds of -

-the Agency

o NOTE 7 - RESTRICTED CASH AND CASH EQUIVALENTS

O”Restncted cash Whmh is 1nvested 1n mterest—beanng accounts, cons1sted of the followmg at
’ September 30, 2015: » '

‘ RevolvmgLoan Fund R  $2,234771

- chroenterpnseLoanFund SR P 216,406
'CltyLoanFund o ST 149353

. $2,600,530

| :NOTE- 8- DIIE TO ‘OTHER GOVERNMENTS

" Due to other governments are: PILOT amounts due to the taxmg Junsdlctlons Future PILOT
payments for the year ended September 30, 201 5 are $78 153.°
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- JEFFERS()N COUNTY INDUSTRIAL DEVELOPMENT AGEN CY

e ’-NOTES TO AUDITED BASIC FlNANCIAL STATEMENTS
, ‘September 30 2015 ’

. Balmee - Ending
, e o (Réétatéd) . Tncreases Décré:ises B vBalvaIic’e't
e Non-Depre01able Assets ‘ SRR B ‘

Land and nnprovements ‘ e ‘$ 541 692:‘: ”$ : 1‘30','0'86‘ -~'$ - $ 671 778_ S

WorkinProcess .. C T 42765'._7-1~~,274,178j. (288699) e
DePremableAssets S S o R

Eqmpment SR L 21’9,22,0“ 6822 o ograsy

Building o 1418927 263325 i 168155 -

" Total Cap1tal Assets L 2221904 “735'851 (288 699) 2669 056 |
‘?Less accumu]ated deprec1at10n 847266 132 151;f T 979 417>

 Total Cap1ta1 Assets - Net ofDeprematlon $1,374,638 $ 603 700' $ (288 699) $ 1,689, 639 o

o NOTE 10‘_:L()NG-TERM DEBT o

f The followmg notes payable were m effect at September 30 201 5

’ New York State Depattment of Transportatlon grant S
- repayment of 40% of Industrial Access project - payments to

R start one year from pro;ect completlon project 1s not ' e o
o 'completed at September 30, 2015 Co U s T ’$ 180 160

180160 o

Less -'Curreht;Portion o

. LomgTermPotion . giso60
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY )

NOTES TO AUDITED BASIC FINANCIAL STATEMENTS ~
September 30, 2015 TP R S S

NOTE 10 - LONG-TERM DEBT- Confinued

. The future prinévipal‘payments Qn-the,ﬁdte’spayable as of S:epte‘mber'30',_' 2015 are sumrr'larized‘ as
. follows:’ . —_— T ‘ T

Yéar»Ending - . I o
September 30 . . Principal ‘Interest - Total B

20068 . 8§ g
co2017 e
2018 L L
o0 LT

2020 . 180,060 - . 180,160

~ Summary of changes in long-term debt:

10114 Additions  Reductions = 9/30/15

© Notespayable  $180,060 S - 5 . _  §1g0160

'NOTE 11 ~RELATED PARTY AGREEMENTS AND
'TRANSACTIONS D

The Agency has a renewable fagfeemént with J efferson Courity Local Devéldpmeht‘Cbrporétion }
(JCLDC) to provide professional staffing and administrative support services. The amount paid -

for the service agreement for the year ended September 30, 2015 was $81 0,984. The feetevenue = -

- and expense are eliminated during consolidation at SS2, Combining Statement of Fund
Revenues, Expenses, and Changes in Net Position. = BT

 The Agency received $352,709 t‘rom"JCLDC duﬁﬁg the yéérrendéd'Sep’temberrSO, 2014 to be - S

restricted towards the purchase of property and. other expenses related to- development of the

- Airport Corporate Park. As of September 30, 201 5, all of the restricted funds h,av,er been

- expended by the Agency in accordance with the restrictions. -

32,



JEFFERSON COUNTY IN])USTRIAL DEVELOPMENT AGENCY

s ~NOTES TO AUDITED BASIC FINANCIAL STATEMENTS e

e »September 30, 2015

B A,NOTE 12 RESTRICTED ASSETS
~~\.Loan Programs

' ,The Revolvmg loan program the Mlcroenterpnse loan program “and the- Crty loan program were

- established with" grants from U S. Department of Housing and Urban Development The§ L

restncted assets are used to improve economrc development in J efferson County
- ‘Capltal Improvement Reserve ‘

o The JCIDA as a term to a lease agreement w1th Convergys has estabhshed a Capltal .
r ,Improvement reserve. ‘Annual payments of $200 000 are made by the Company to fund the

. reserve. As of September 15, 2015, the reserve is: approxrmately $1, 200 OOO These funds are f‘

,con31dered commrtted by the Board

. f»NOTE 13 - RISK MANAGEMENT

= ‘;The Agency has the responsrblhty for makmg and carrylng out de01s1ons that w1ll rmmmlze the 'T'

'adverse effects of accidental losses that involve. the Agency s assets. Accordmgly, commerc1al BRI

. insurance coverage is obtained to include general hablhty, property and casualty and certain other

" risks. 'The amounts of settlements dunng each of the past. three ﬁscal years have not exceeded R
.. insurance coverage - R ~ i : 2

NOTE 14— PENSION PLAN

l On August 1 2013 Jefferson County Local Development Corporatlon estabhshed a 40lK Proﬁt o .

- Sharing. Pensron Plan. The Plan is admlmstered by RBC Wealth Management. The employer_
~-contribution was set at 4% of the employees annual salary. All full time: employees are’ covered

by the Plan For the years' ended September 30, 2015 and 2014, JCLDC made contributions in the © . |

* amount of $84 835 and $4,065 respectlvcly Included in the _2015 contnbutlon is a one-tnne '~
proﬁt sharmg contnbutlon of $44 306 for the plan year 2014 -




JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGEN CY

SUPPLEMENTAL SCHEDULES AND ADDITIONAL INFORMATION

SS1 COMBINING STATEMENT OF FUND NET POSITION
E September 30 2015 '

ASSETS -
Current Assets:;
- Cash and Cash Eqmvalents
Loans Recetvable-Net of Allowance '
OIher Receivables
Prepaid Expense :
Notes Recelvable Current Pomon
,To!alb Current Assets. -

" Restricted Assets:

" Cash and Cash Equwa!ents
Loans Receivable-Net of A}lowance '
Total Restricted Assets
Noncurrent Assels:
Notes receivabl - Less Current Pomon
_ Capual Assets , ‘Net "
Total Noncurrent Assets
' ‘Towl Assets -~

o DEFERRED OUTFLOWS OF RESOURCES

© PILOT Monies Recexvable ’
'LIABILITIES N
Current Llabtlmes

Accounts Payable -

Due to Grantor:

- Note Payable - Current Pertion )

. -Other Current Liabilities =

' Total Current anbxlmes .

: Cm'rem‘ Liabilities Payable From Restrlcted Assets

!nterest Payable - HUD .
Total Cunent anbxlmes Payable From
- Restricted Assets
Noncurrent Liabilities: iy
Note Payable - Less Current Portion
‘Long-term Debt - Less Current Portion
Total Noncurrent Liabilitiés -
Total Liabilities °
DEFERRED INFLOWS OF. RESOURCES B »
Diié to Other Govemmcnts ’
NET POSITION =
“Net Inveslment in Capital Asse(s
Resmcted for:
‘ Revolvmg Loan Program
Mlcroentetpnse Loan Program
Cxty Loan Program

Total Restricted Net Posmon
Unresmcted

thal Net Position

- Cg)_mponent ‘ . L
JCIDA:. . - Units Eliminations TOTAL'
S 595967 S 24167 s 3337639
L 1,638,734 . 11,638,734
42204 42491 - 84,785
2,006 3,105 5,111
1,313 - o 1,313
_ 641,580° 4,426,002 25,067,582
2,600,530 - 2,600,530
2,493,060. - 2,493,060
5,003,590 - 5,093,590
26,362 - 26362 -
1,548,943 140,696 1,689,639
o 1,575,305 140,696 © 1,716,001
S 7310475 S. 4566698 - $ 11,877,173
$ 63333 s - $. . 63333
S 12361 S 26509 s 38870
: ’ : 34,000 34,000
1,313 - 1,313
15,316 29,982 45,208
28,990 90,491 - 119,481
3,800 - 3,800
3800 Z 3800
© 26362 - 26,362
180,160 - 180,160
206,522 .- 206,522
$ 239312 § 90,491 $ - 320803
$ 78153 § - $ 78,153
S 1,548943 - $ - 140,696 $ 1,689,639
4,365,513 : 4,365,513 -
‘474,518, - 474,518 -
249,759 - . 249,759
© 5,089,790 . 5,089,790
417,610 4,335,511 4,753,121

-$ 11,532,550

$ 7,056,343

$ 4476207

» See pafagfaph on supplementary schedules ihehided in auditofs’ repoft.»
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, Operating Expenses

. “JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

SSZ COMBINING STATEMENT OF FUND REVENUES EXPENSES AN]) CHANGES IN NET
POSITION e
Year Ended September 30 2015

Component R
L JcmA Units . . Eliminations Total . -
" Revenues SRR R
g"Operatngevenues o R P el [ P
_'Bond Issue andAdnnmstranveFees* T s 543,048 8 816 634 ~$ (810,984)- $ 549,598 x . i .
‘JeifersonCountySupport B Lo E 406,006 S 406,006
. Interest from Loans Recelvable : L . e 119,813 . 69,464 - 189 277]
, -CommumtyDevelopmentAgreement St 0315993 el e Y 315923
. LeaseIncome. J f",g2'5‘,92'1‘ S S e 25001
vOtherOperatngevenues S EREES .. 22696 10,500 - (10,500) - 22,696 . .
Total Operatngevenues LT 1,028301 0 1,302,604 (821,484) 1,509,421 * - ¢

: Expenses

- Program Expense* . 79,521 . o - - (10,500) 69021 ®
. Salaries and Wages . . . e e e890TT L e 680077
'jBadDebtExpense/AllowanceAdJustment L L 1229527 . 43294 e 27, 821
- LegalFees - - .. . oo T 14060 . S 14,069
~OfficeBxpense - . o0 00 18105957 i 106175

_ "’,AdvertxsmgandPromotton R T A Sl e 913120 o . 91312 L
,""AdmxmstratlveServxceAgreement T 810984 o (810,984) . o
© .Proféssional Fees = - . I o 19,525 . 9,069 = . .o ’18',5‘94»,}:; e
_ ‘Insurance Expense’. . .. 17T 42,159 0 ¢ s - 59330

"~ Depreciation Expense * * - W S 112,887 0 19264 00 oo 32151

*Other Operating Expenses Lo 62414 23215 o 7 gsepglt o
Total Operating Expenses. - =~~~ = '~ o 1,336,316 1,023,347  (821,484) 1,538, 179 *

,~oséfatmg',ineome"(Léss)~ S _ewmos  omast o osmm)

. Non—Operatmg Revenues (Expenses) S o : . L .
. Grant Income , R T AR S e 49881 L 49581 R
: GrantsExpendxtures U e rasy 40,657 - o (40837)
* InterestIncome . - - - S 4085 3,97 o - 70282 -
' Total Non—operatmg Revenues (Expenses) s U 3905 12021, . o 1»6,026

Increase(Deerease)mNetPosmon N  (G04110)° 291378 - (12732)

11 545 282
$ 11 532 550

| VNe‘t‘Posmon-Bfag_mnmgsonear‘:; R 7360453 4184839 -
NetPosition - End of Year - o 87056343 $4476207 - 8

* Amounts reported for the audlted ﬁnanc1al statements compared to the above statement are dxfferent because

TnferfmndFees . .+ . g gaga
InterﬁmdProgramExpenses S C % . 68,820

See paragraph on supplementaxy schedules 1ncluded in audltors report
o , . , 3 5 ' ‘



JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGEN CY

SS3 STATEMENT OF FUND NET POSITION COMPONENT UNITS
’ ‘September 30, 2015 ’

ASSETS:

Current Assets o
“Cash and Cash Equrvalents o
Loans Receivable (Net of Allowance ’
for Bad Debt of $250 000) '
Other Receivables

- Prepaids

Total Current Assets , k,

‘ Noncurrent Assets:

Capltal Assets Net
Total Assets

LIABILITIES:

: Curr_ent Lzabzlztzes.

~ Accounts Payable
Deferred Revenue
Accrued Expenses

_ Total Current L1ab1ht1es/ Total Lrablhtres o -
NET POSITION: - :
Unrestricted .

Total Net Posmon

JcLpe

o TOTAL

JCCFDC
S 27393609 § 2303 s 2,741,672
1,638,734 . . ‘1',1,638,734
4401 ; 42,491
| 3,105 R 3,105
4423 ,699 2303 - 4,426,002
- 06% - 140,696
' $ 4564395 . $ 2303 $ 4,566,698
$ 2650 § -8 26509
. 34000 - 34,000
20982 . ) 29,982
. 90491 - 90,491 -
4473904 2303 4476207
. $ 4473904  $ - 2303 - $ 4476207

 See paragraph on supplementary schedules mcluded in. audrtors report
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I . JEFFERSON COUNTY ]NDUSTRIAL DEVELOPMENT AGENCY

“7~SS4 STATEMENT OF REVENUES EXPENSES AND CHANGES IN NET POSITION -

’ COMPONENT UNITS -
. Year Ended Septe_mber 30, 2015,

. Revenues:

Operatzng Revenues S

~Bond Issue and Admlmstratlve Fees RE

.. Jefferson County Support -
- Interest from Loans Recelvable
- Mlscellaneous L
Total Operatmg Revenues

S EXpenseS' =

s Salary and Beneﬁts Expense
‘?[Ofﬁce Expense
E Insurance Expense o
'Advertlsmg and Promotlon o
' Professional Fees
‘Bad Debt Expense
R Deprec1at1on Expense
~ Other Operating Expenses
" Total Operatmg Expenses

Operatmg Income -

Non—Operatmg Revenues (Expenses):;. |

~ Grant Income - -

Grant Expendltures B

Interest Income k
~ Total Non-Operatlng Revenues )

o Incxjease m‘;Net Assets.

_ Net Position - Beginning of Year
. NetPosition - End of Year ~~ =~ -

| 8 '81"5 134
406,006

69,464

4105000

JCCEDC

Total ~

$ 816,634

406,006
69,464

1,301,104 -

1,302,604 :

689,077 -
105957 N
42159
913120 -
43294

119,264
22,840

689,077 ¢
0105957 -
42,159

91312
9069
43,294
- 19,264
23,215

1022972

1023347

278,132; ‘

49,581

- (40, 657)

3,196

279257

49,581
‘ (40 657)

12,120' EE

3,197 Lf "

- 12,121

290252

4183652 .

1,126

~l‘,177

4,184,829

$4,473,004

§ 2303

. $4476207 .

. Seé paragraph on supplementary schedules 1ncluded in audltors report
R o 3 37 ,
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JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

SSS STATEMENT OF FUND NET POSITION
September 30, 201 5

- ASSETS
. Current Assets: -

- Cash and' Cash Eqmvalents
Other Receivables: ;
Prepaid Expense
" Notes Receivable - Current Portion -
Total Current Assets P
Restricted Assets:
Cash and Cash Equlvalents ]
Loans Receivable-Net of Allowance
0f $208,664 °
" Total Restricted Assets
Noncurrent Assets: -
Notes Rccelvable -Less Current Pomon
Capital Assets, Net
~Total Noncurrent Assets
. Total Assets * . -
DEFERRED OUTFLOWS OF RESOURCES
PILOT Monies Receivable :

'LIABILITIES

Current Liabilities: N
~ Accounts Payable '
Note Payable Current Portion
Other Current L:abxlmes '
Total Current Liabilities."

‘Current Liabilities Payable From Restrzcted Assets:

Interest Payable HUD o
* Total Current Liabilities PayableFrom (
Restricted Assets

o Nonczment Lzabzlmes

 Note Payable - Less Current Pomon
. Long-term Debt - Less Current Pornon '
Total Noncurrent Liabilities . -
‘ Total Liabilities ~ =

s ’ DEFERRED INFLOWS OF RESOURCES

" Due'to Other Govemments
NET POSITION

* Net Investment in Capital Assets

Restricted for: -
Revolving Lean Program ...
. Microenterprise Loan Program -
. City Loan Program o
Total Restricted Net Posmon )
Unrestricted )
Total Net Posmon

REVOLVING

MICRO-

cTy

. LOAN _ 'ENTERPRISE LOAN :
GENERAL ~ PROGRAM  LOANPROGRAM PROGRAM ~  TOTAL
$ 595967 § -8 .8 L3 595067
42294 ai - - 42,204
2,006 - . - 2,006
1313 - . - 1313
641,580 - - T 641,580 .
) 2234771 216,406 149353 2,6005530 -
2,134,520 258,130- 100410 . "2,493,060
-‘ 2,369,291 474,536 249763 5,093.590
26,362 . - 26362
1,548,943 . '- - 1548943
1,575,305 . T T L T 1,575,305
$ 2,216,385 S 4360201 5 474,536 S 249763 §7.310475
$ 63333 § -8 - s - 5 63333
5. 12361 L § - s -8 S VI T
o313 ‘ _— - 1,313
15,316 : - - - 15,316
28,990 - - y - 28,990
- 3,778 18 4 3,800 -
3,778 18 2 3,800
26,362 - - - 26,362
- 180,160 L S : 180,160 -
. 206,522 R o N 206,522
"§ 235512 % 3,778 8 18 3 4§ 230312
8 78153 § - § .8 S8 78,153
' § 1548943 % - 5. L§. - §1,548,943
- . 4365513 e - 4365513
- : . 474,518 . 474,518
SR : 3 - 249,750. 249,759
B 4365513 474518 249,759 5,089,790 -
417610 SRS T . 417,610
‘5 1966553 § 4365513 5 474518 5 249759 $7.056343

See paragraph on supplementary 'schedules'included in auditors’ reporf. :
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L JEFFERSON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

- :SSG STATEMENT OF FUND REVENUES EXPENSES AND CHANGES IN NET POSITION
S Year Ended September 30 2015 ‘

- ... - /MICRO- - .
REVOLVING | ENTERPRISE . CITY"
S 'LOAN'. . LOAN ' LOAN -
. Che GENERAL = PROGRAM - PROGRAM PROGRAM ;TOTAL
_REVENUES DR e o
OperatzngRevenues < [ U N e o S S
~ "BondIssue and. Admlmstratwe Fees*: - . = C % 543948 8 - .o g 0 Sl g o g 543,948
. . -Interest from Loans Receivable” ~ -~~~ - S 104,159 13,928 L7260 119813
:CommumtyDeve]opmentAgreement . o 315,923 N L e - 315 ,923
.Lease Income - T aser o T RS- X7 ) B
) OtherOperatngevenues o [N - 19,533 1,062 . 2001 L - 22696
. Total Operatmg Revenues S 005325 T 105321 15929 - - 1,726 1,028,301
FQEXPENSES o ' oo ' ‘
"Operatngxpenses . R FE R R - o el
. ProgramBxpense - . o017 43423 253977 . o 79521
" Bad Debt Expense/Allowance Adjustment ST e 026 ,402 3,125 e T T 2290527

Legal Fees . ST S 13414 0 300 355 . 14,069

- Office Expense -~ - o R 218 . L. - T Lo T e

_ Administrative Serv1ceAgreement AT - 810,984 .- e :, I A :81'0,98;4; L

Professional Fees oL e *, 9525 e - S el o 9828
InsuranceExpense R e 17,071 . oo RPN ST A b
Depreciation Expense .~ - . ¢ LT 112,887 e e 112,887
*A,Otheroperatmg Expenses-- -~ . i 62414 - R e e 62 414
TotalOperatngxpenses T TTI0% 314 270 125 28,877 . 1,336,316
_.i Operatmglncome IR TIVEE S (131,989) - - (164 804). - (12948) . 1,726 . (308,015)..
Non—Operatmg Revenues (Expenses) ) . e ’ -
~ Interestlncome . - | .- St .4,085 . 4,085 . -
- GrantExpended T e R ¢ 1) R R '(180)'5
Tota] Non~operatmg Revenués (Expenses) S 39050 e L e 3905

Increase(Decrease) inNet Position  ~ - - (128-084) o (64g04) (12948 1,726 (304110)

‘ . _ CLe T 4,0‘85k“ L

, NetPosmon Begmnmgonear 2004637 f’if't4530,3"1‘7 | 487466 248033 _ 7360453 -

NetPosmon Endofyear. f_ $1966553 8 4365,513” 5 474518 $ 249759 $7,056,343

See paiagraph oﬁsilpplementary schedules iricluded in auditors’ report. -



