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BOLLAM, SHEEDY, TORANI & CO, LLP
Ceriified Public Accountants
Albany, New ¥ork

INDEFENDENT AUDITOR'S REPORT

Chalzman end Agency Board

Tovm of Morth Hempsread Comosunity
Development. Agency

Roslyn Heights, New York

We have andited the accompanying financial statements of the governmental activitias and the aggregate remaining
Eind information of the Towo of Merth Hewpstead Community Developiment Apency (Agency) (2 component unit of the
Fown of Morth Hempstead, Wew York) ez of and for the yesr ended Drecember 31, 2011, which callectively comprize the
Tewm of North Hempstead Commnicy Development Apeney's basic financial statements ox listed in the table of contents.
TFhese tinancial siatements ave the responsilility of the Agency's managemeant. Our respongibility is to express an opinion on
these financial statementz based on our aedit,

We conducfed owr gudit in accordance with audiring standards generally accepred in the United States of Aamerica
and the standards applicable to financial awdits comained in Govermment duditing Standardsy iasned by the Comptraller
General of the 1Inited States. Those siendards requive at we plan and perform the audit to obtain reasomable assurance
ghout whether the financial statements ave free of matecial misstafement,  An audit neludss examining, on a fest basis,
evidence supporting the amounts and disclosures in the finsncial statements. An ondit alse ncludes assessing the accounting
principles used and significant esfimates made by management, az well as evaluating the overall financial statement
presentation. Wo belisve pur sudit provides 4 reasonable basis for owr opinion.

I anr opinion, the financisl statements referrad to above present fanly, in all material respecis, the respective
fieancial posiiion of the povernmental activities and Ihe aggregate remaining fund infonmation for the Agency as of
ilgcember 31, 20115, and the respective changes in financial position fgr the vear then ended in conformitye with accouwming
roinciples generally accepied in the United States of America

In accordance wilh Covermment Andithae Standards, o have also lsswed aor report dated barch 16, 2012, an our
consideration of the Agency's internal canfrol over financial reporting and on our testy of its cemplizncs with ceetain
provisiens of laws, regulations, contracts and grant agreements, and other matters. The purpose of thal repert is to describe
1he seope of our testing of internal contral over financial repaiting and complisnes and the resulfs of that fesiing, and not w
provide an opinfon on the intemal control over financial reporting or on compliance. That report is an integral part of an
audit perfonned {n accordance with Govermment duditing Stardards and slonld be read in conjungtion with this report in
comsidering the results of our aodit.

Accounting principles genesally accepted  the United States of America reguire that |he MMaoagement’s Disoussion
and Analysis on pages 7 deough 5 and the scheduls of revenues, expendituees, and changes in fund balance - budget and
actial on page 2% he presented to supplement the basic finencial statements. Such information, although not & part of the
bagic financial statements, is required by the Governmental Accounting Standards Board who eonsiders il 1o be an esgential
part of Onancia) reporting for placing the basic foancial statemenis in an appropriate operational, econonmic, or histarical
context. We have applied certain Himited procedores e the required supplemental information in acemrdance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with mapagement’s responses to our inquiries,
the beaie finaneial stafements, and ather knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion o provide any wssurance on the infomation because the limited procedures do not provide us with
suflicient evidence to express an opindon or provide any assuance,

et tarm S“an.x?/??cm' T2 ey

Albany, New Yok
March 14, 2012
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TOWN OF NORTH HEMPSTEAD COMMINITY DEVELOPMENT AGEMCY
& Compenent Unit of the Town of Morth Hempstead, Mew York)

MManagement’s Dizenssion and Analysis

Erccember 31, 2001

The following is a dizcussion and analysis of the FTown of Nortl Heatapstend Community Development Agency’s {llie
“Agemcy™ financial performeance for the fiscal year ended December 31, 2011, Thiz section i a sumnary of the
Agency’s Imancial geiivities based on comently known facts, decisions or conditioms, It is also based an boil the
Agency-wide and fund-based financial statements. The results of the cumrent year are discussed i1 comparizon wit
the prior year, with an emphasia placed on fhe cunent year. This section Is only en infraduciion and shonld be read
i conjurctian vrith the Agency's financial statements, which follow thiz section inumediataly.

FIMANCIAT HIGATIGHTS

n Az of December 31, 201 1, the Apgehoy had fotal assets of $5.05% milton, totsl liabilitles of $1.457 million and
net aggelz of $3. 602 million.

¢ Total revennes for the yvear ended Deceraber 31,2011 were $1.568 millien and total expenzes were §1.406
million resnlting in a excess ofrevenues over expenditures of 5162 thonsand,

v Economic development expenses sxceeded Yast year by $323 thousand due to a loan issited see oan recelvables
footnale 3(c),

e The Apency purchased two properties, 215 Brooklyn Avenve and 335 Rose Flace, In 2011 in accordance with
the Mew Cassel Development Plan, These cosls had been reimbursed thraogh the Agency’s federal LS.
Department of Honsing and Urben Development - Comouimity Bevelopment Block Grant (the “Block Grant™)
program. See the capital assets footnots 3(d).

s The Agency bas mplemented GASE Biatement 14, Fund Balowce Reportfng and Govermmenial Fund Tyvpe
Definitions, The implementation of this statement fropacted classifications of fund balance but did not have any
Impact to the net assers of the Agency.

OVERVIEW OF THE TN, LAE STATEMENTS

Thiz annuel repoit consisis of thres parts: managemend’s discossion and analysis (his section), the basic financial
statements and required supplemental joformation. The finenecial statements include faro kinds of statements that
present different vlaws of the Ageney:

¢ The Agency-wide financial statecnents that provide both shart<termn and long-term information about the
Agency's overall financial status are the statement of net assets and the sfafement of activities,

e The fond-based financial statements that focus on ndividual parts of the Apency, reporiing the Agency®s
operaticas i more dedail than the Agency-wids stateinents are the balance sheet - povemmental funds and the
slatement of revenues, expendifures, and changes In fund balanee - governmental fupd, - These staternents
atterapt to explain how programs were financed in the shart term as well as what remains for fitare spending,
Fideciary funds stakeiments provide information about the fimancial relationships in which the Agency acts
solely g4 troates or agent for the benefit of others.

¢ Reconciliations betwesn the tvwo types of statements are provided o sssist inwnderstanding the differences
berveen the twg perspectives.

The financial statements also inclode notes that explain some of the informaiion [n the statements and provide
more delailed dala. The statements ave followed by the section of required supplensental nfarmaiion 1hat firther
explaing and sopports the fnancial statemnenrs with a comparizon of the Agency's budger for the year,




TOWM OF MORTH HEMPSTEAD COMMITHITY DEVELOPMENT ACGRMCY
{A Compement Unit of fhe Town of Merth Hempstead, Nesw Vorlcr

dmnagement's Discrssion and Analysis, Continued
Drecember 31, 2011

Table A-1 summarizes the mgjar feafures of the Agency's Onancial statements, incfuding, the potfion of the Ageney’s
activitics they cover and the fypes of infurmalion they eontain.  The remainder of this overview seciion . of
management’s discnysion dnd analyais highlights the stucture and contents of each of the atatements.

[ Table A-1. Major Features of the Agency-Wide and Fond Financial Stateiments
Agency-Wide Fund Financial Statements
Statements Governmental Fuand Fidueiary
Fund
Scope Entire Agency (except | The activities of the Instanees in which
fiduciary funds) Apency that are ot the Agency
proprietary or administers
fiduciary regourees on behalf
: ] of others
Reguired financial o SiatemenicgfWNet { e+ Balance Sheet s  DBalance Sheet
statements Ageets » Statement of
¢ Statement of Revenues,
Activities Expenditures and
Changes in Fuad
Balance ]
Accounting hasis Acorual accounfing Madified accrual Crsh Basis
and measorernent and econoriic accounting and correant
fogus resources foens financial focus L
Type of asset and - All assets and Generatly, assets All agzets and
Iability information | hiabilities, both expected to be used up | lizbifities, both
financial and capital, | and liabilities that short-term and long-
shont-term and fong- | come due dwing the | teun; funds do not
term year or soon contain capital
thereafier, no capital | assets, although they
assets of long-ferm canl
lisbilities inchtded
Type of All revenues and Revenues for which All additions and
inflow/omtflow expenses during vear, | cash s received during | deductions during
infarmation regardless of when the year ar so0n the year.
cash is reccived or thereafior
paid expenditures when
goods or services have
heen received and the
related hability is due
and payable
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TCWN OF NORTH HEMESTEAD COMMIUNITY DEVELOPMENT AGENCY
{A Companent Unit of the Fovim of Nowh Hempatead, MNew York)

Managament's Discnezion and Analysis, Canbired
December 31, 2011

Ageney-Wide Slaternents

The Agency-wide statements repor! information ahout the Agency a¢ a whole using accounting wathods sinilar to
thase vser by private-zector companies. The statement of net asselz meludes all of the Agency's asely and
lightlities. Afl of the current year's revermes and expenses are sccounted for in the staterent of activitfes regardless
of when cash is recsived ar paid,

The twe Agency-wide slatoments report the Agency's net assetz and how they have changed. Net assers, 1he
difference befween the Agency’s assets and Hahilites, are one Way to measure the Agency's financial heatih ar
pogition.

s Ower time, increages or decreases jn the Agency’s net agsets ave an indicator of whether the financial position is
improving or deteriorating, respectively.

s T assess the Agency’s overall healih, you need to consider additfianal nan-fnancial factors such az availability
of Federal finding,

In the Apency-wide financial sfatements, the Agency’s aclivities are shown a2 goveromentsl activitics; most of (he
Agency’s basic services are Inclnded here.

inancial i1E4]

The fund {inaucisl statements provide more detailed information about the Agency’s funds, focnsing an its maost
sigrificant or “uvajor’* fonds - not e Agency az a whole. Funds are accounting devices the Agency uses to keep
wack of specific seprees of fanding and spending an particular programs.

s Some fonds are tequired by State 1w

»  The Ageney establishes other funds fo confro] and mansge money for particular pumoses or to show that it is
prapeily using corfain iovenmes (such as Federal grants).,

The Agency has fwa kinds of funds:

*  Governental funds: Most of the Agency’s basic services are incladed in governumental finds, which generally
Toens o (1} how cash and other finamciat asseis that can readily be converted to cash fow o and out and (23 the
balances left at year-end that ans availsble for spending, Comsequently, the pevemmental funds statenents
provide a detailed short-terin view that helpy the reader defermine whether thers sve mare or fewer financial
regources that may be spent in ths near fitirs ta finance the Apency®s programs.

o  Fiduclary finds: The Agency may be fhe bustes or fiduciary for asects fhat belong to ofhers, The Agency is
respousible for ensuring hat the assets reported in these fimds are vsed only for their intended puposes and by
thase to whom the assefs belong, The Agency sxclades lhese activides foni the Apgency-wides financia)
statenents becauzs it canmot nse diese avaers to finance ite aperarions,




TOWHN OF MORTH HEMFPSTEAD COMMUNITY DEVELOTMENT AGENCY

tA Component Unit of the Tovwn of Morth Heaspstead, New York)

bManagement's Biscuzzion and Avalysis, Conlinued

December 31, 2011

FINANCIAL ANAEYES OF THE AGEWCY AS A WHOIE

Chanpes in Mer Assers

The Agency’s net assets increased by 5252 thousand or 7.52% for (he vear ended December 31, 2011, Restricied nat
aosets decreased by £331 thousand or 29.92%, whereas the investment in capial assets, net of related debt nereased

$583 thousand or 23 9634

Tahle A-2: Condensed Stafement of Net Agseis — Govermmental Aclivitics

Assela
Cash and Cash with Fiscal Agent
Federal aid receivable
(ither Receivabley
Prepaids
Capital asgels, net
Total agsats
Liabilitira:

Paynbles end other

Deferred Revenue

Compensated absences

(Other Postemployment benefits
Total liabilities

Net Assebs:

Imrestiment in capital assels, net
of related deht

Restricted

Fotal net assets

Tatal liahilities and net asscks

Increage
12312011 23142010 iDecrease]

FT96,544 090,480 {§193,934 1
314,980 404,863 (35 A8E}
[04,253 312 818 Z81.435
25,755 3,041 16,714
2857273 2244 455 581 768
35,038,707 $4.461.662 - 3397093
24,425 32,386 {7861
1,093,502 306,618 180,884
24,323 37,321 (12,998
314.652 235483 2,149

[ 456,902 L1808 345,094
2837223 2,244 455 582768
714,633 L 165 394G £330.767

3.601.855 3,349,554 252,001
31,058,757 $4.461.662 §397.005

% Change

[16.57%
(22 20%}
34.62%
1§4.86%
25.96%
13.38%

(24,589}
35.56%
(148296}
33.61%
31.03%

35 96%
(29.52%}
7.52%
13.38%




TOWH OF NORTH IEMPRTEAT COMMUNITY DEVELOPMENT AGENCY
fA Component Uit of the Town of North Hempstead, Nesw York)

Manpgerment's Digoussion and Analysis, Confinued
Dizeember 31, 2001

Tahle A-3; Changes in Net Agsets fom Opersling Results —
Governetental Ackivilies Only

Revenues

Program reventes:

Orperating Grauts — Federal Aid
Chatges for services

General revenues:

Frrferest eamings:

Other revenue

Total revenuss

Expenses
Personal services and bensfits
Confrachral and other expenditras
Debt service - interest
Drepreciation
Laosg an gale of praperty

Total expenses

Liiereage (decrease) in net assets
MNet Agsets:

Beaginning of year a8 restated
End of year

For the Year Ended

lcreqsg,
1243152011 128312018 {Ttecrease) S0 Change
$1,438,740 $622,082 815,767  130.33%
127,582 145,818 {18,238)  {12.50%)
975 4,024 {3,042y 757719y
B 2192 {1,352} (63.50%)
1568108 75.0lG 793,090 (0233
503,901 442 463 61,432 13.88%
an1,314 620,424 280,838 43.27%
- 10,130 (16,1300 £100.00%)
414 335 T8 23.58%
- 72863 (72,863 100.00%
L.405.022 1146223 259406  22.03%
162 477 {371,207 533,684 143 7654
3,439,378 3,720,061 (281,683)  (7.56%)
£1.001.855 33340854 52000 7.52%




TOWN OF NORTH HEMPETEAD COMMUNITY DEVELOPMENT AGENTY
{4 Cemprenent Unit of the Town of North Hempstead, Wew YVork)
Manapements Diseussion and Analysis, Contioued
Drecembear 31, 2011

The Apency's 2001 revenues tofaled 31,568 million an increase of 3793 thonsand or 102,33% when compared to
total revenues for 2040, The mcrease was primarily due 1o a increase of 3816 thousand in federal aid offsetlling the
minof decreazes in ofher revennes.

Tahle A-4 Revenues
for the year ended Deecmber 31, 2011

B Federal Add 01.753% B Other Unclassified Revenue 0.05%9

I Rrntal of Real Propecty 20%%
B Ei Intercst BEamnings 0.06%
B Loan Repaymenls 6.11%

Table A-S Revenues
fnr the year emded December 31, 26410

B Foderal Aid 30.38%

B Other Elnclas sified Bevenue 025%

Titerest BEamnings 0.52%
Bental of Beal Propenss
4.24%%

" B Loan Repayments 14.58%




TOWN OF WORTH HEMESTEAT COMMUNITY DEVELOPMENT AGBNCY
A Component Unit of the Tovwn of Moth Hempstead, Bewr York)

Management's Dizcnsglon and Analysis, Coutinved
December 21, 2011

The cost of operating programs and services totaled $1.406 million an increase of $259 thousand or 22.63% when
campared (o total expenges for 2010, The majority of the increase oecurred i economic developiient as discuigzed
i1 thes financial highlighis section,

Table A-6 Expenditures
for the year ended December 31, 2011

[ Do loares Benefits- Thallocated 10,289

Fublic Service 4.64%5
] Acauisition of Real Propecty 1.
B Code Enfaresment .95%

o
#E Qthes Community Development 35 2335

Table A-7 Expenditures
for the year ended December 31, 2010

B Dbt Interest [ Rehahilitation B Public Facilities Inprovement

0.88% 10.31% 0,729
[ Employee Beusfits- Unallocated —, B Admintstration
13.16% 15.66%
Code Enforcement
2334
Aeoquizition of Real Proper
£.04% }
Depreciatia i FubEc Servics
(03%% & 2 on sule of Prapecty

£.30%
Econnn:?;m ﬁwth}pnmn[
2.54%

Other Communicy Development
AT

e




TOWRN OF NORTH HEMPSTEAD COMMUMNITY DEVELOPMENT AGENCY
{A Comiponent Tinie of the Town of Worth Henpstead, Mew York)

Managements Discussian snd Analysis, Contined
Dreceinber A1, 2011

General Fund Budgefary Hipblighis
A, 2007 Budget

Heference iz made fo the Requited Supplemental Schedule which presents arjginal and final budgst simowmus, as well
as actnal vesolts for the Apency™s General Fond.

The Agency's General Fund adopied budeet for the year ended December 3§, 7011 was 32,381,280,

B. Change in General Fund’s Eestricted Pund Balance (Budget to Actual)

The general fund's restricted fimd balance iz the componant of total fund balance that is fhe residnal of prior years’
Excess revenues gver expenditures, Ttis this balance that iz conmonty referred to ag the *fond balanee” . The change
in thiz balance demonshated Hrgugh a eomparison of the actual revenues and expenditures For the year comparad to
budget follaws:

Cpening, Reshicted Fund Balance $1,365,162
Pevenne under Budget (B04,243}
Experditures under Budget 548558
Increase in nonspendable prepaids (16,714}
Capital eonribmitan _ (BRI}
Cloging, Restricted Pund Balance SLORTLESS

Bevenues under Budgat
The 2011 griginal budget for revenees was $2,372,349, Actual revennes received for Lhe year were $1,562, 06
The amovnl of actual tevenue under Gnal budpsted revenue was $804,243.  Bederal subsidies which are
expendituce. relimbursement driven were under budget by $696,9%8 Jue to the Hning of various program
activities. The sales of real property that were budgeted for $125,002 did not occur, This change conlribites ta
the decrease in the Resteicted General Fund - Fand Balance from Decetnbar 31, 2010 to Drecanber 31, 201 T

Buifpet
The 20171 finel budget for expendimres was §2.381, 760, Acmat expendibures as of December 37, 2011, were
21,832,702, The final budget was under expended by $548,555.

ETFTEN
The primary program. aciivilies of the Agency included:

- Acguimition of real property

- Rehabilitation

= Other Commmuity Prevelopment
- Palicservice

= Code enforcement

«  Boomomic development

- Public Facilities Tnprovement

Substantially all of the Agency’s revenues are gencrated thravgh progesms csfalilished by the US. Department of
Houstng and Urban Development, sg adininistered by the Connty of Nagsan, Office of Community Development.




TORN OF MORTH HEMPSTEAD COMMUNITY DEVELOFMENT AGENCY
(A Component [Trit of the Town of WMo Henpetead, New Yark)

Management's Discossion and Analysis, Contined
December 31, 201F

FINANCIAT, ANALYSIS OF THE AGENCYS FUMDE

Variances between years for dhe governmental fund financial statements ars not the same as variances belween pears
for the Agency-wide financial statements. The Agency’s governreenial Fwnds are prezented on the enrent fimmeial
resources meagurement  focus and the modiffed acerual basia of acconnting,  Based on thiz presendation,
goveramental finds do not inclode long-tenn debi liabilities for the fmds® projects and capital susets porchased by
the funds, Governmental funds wilt include the proceeds recelved from the issuance of debt, the cnrent prsinents
for capital aszels and the cmrent payments for debt.

Tatal sspets of te general fand increased fromn $3.350 million i 2010 o $3.602 rillion in 2011, The oswerafl
ncrense wae due o a increase i capifal assets and the new econotnic development toan.

Totaf linbilifies of the general find mereased from $1.112 miliion in 2010 o $1.118 millicn in 2011, The increase is
due primarily to the increase in deferred revenues refated to the economic lnan recetvable and the increase in other
posteroploynent benefits,

CAPITAL ASSET AND DEBT ADRKIMNISTREATICH
Capital Assefs

By the end of 2011, the Agency had invested $2.827 million i property acquired for redevelopment and §493 in .
equipient, net of accumulated depreciation. The Agency changed its capitalization policy i 20] 1 ralzsing the
thrashold to $2,300 from $300 to confonn with the standard used by the Town of Movth Hempstead, Subsequent {0
vear end the Agency pmrthased 330 Rose Place, ses the subsequent event foolnote 36k).

Long-Terin Oblpatians

As of December 31, 2011, the Agency's lang-fenn obligations consisted of compensated absences ebligations of
$24 thovzand and post-ernployment bansfits of $315 thougeand.

Tite fulure svecess of the Ageney and its' programs are gencrally dependent an the continning availability of funding
from (he 118, Departinent of Haushyg and Urban Develapment.

The employee® mion contiaet ended and has to be negoiiated in 20132,

CORTATTING THE AGEMCY'S FINANCIAL MANAGEMPNT

This financial repoet i3 designed fo provide the Town's eitizens aud the Agency's creditors with a general overview
of the Apency's fnances and to demansfeate the Agency's accanntability fw the money 1€ recelves. 11 vou ave auy
cusestions aboug this report ar nesd additional financial nfbemation, please contact:

Towm of Morth Hempstead Comnounity Develapment Ageney
50 Orchard Street
Tosiyn Helghts, Wew Yok 11577-1326
(T16) B69-2480

-10-




TOWN QF NORTH HEMESTEAT COMMUNITY DEVELOPMENT AGENCY

{A Component Unlt ol the Town of Norih Hempstead, New Yorl)

STATEMEMT OF NET ASSETS

DECEMEER 31, 2011

Current Azseis:

Cash

Cash with Fiscal Apent

Rreceivables:
Federal Aid Feceivable
Residentinl Rehab Loans Receivable
Commercial Eehab Loans Receivable
Beonomic Development Loan Recsivable
Aceoimibs receivable

Frepaid Expenges

Tota! Current Assets
Moncweit Assets:
Capitat Assets, Met of Accomulaied Depreclation
Of FaZ,631
Total Assets
TIES
Current Ligbilifies:
Accounts Pavable and Accrued Expenses

Dreferred Bevenues

Takal Cureent Liabilikes

oncorrent Lishitities:
Eontg-term Liabilities, due after ane yeat

Compensated Absences
Post-Ermployment Benefitz

Tatal Woocurrant Eiabilities
Total Liabilities
MET AS5ETS
Investment in Capital Assets, Net of Relared Diebt
Eestrictad

Total Wet Assets

Total Liabilities and MNet Aszssts

Govermmental
Aclivifies

B 472,06

324,500

314,984
603,975
49,527
353,000
T51
25,755

2,131,534

2827223

b SEUSEE?ST

¥ 24,425
1,083,502

1,117,927

24,3123
314 652

338,975

f,456,202

2,627,213
174,632

3,601,855

3 5058757

The nnies to the finwncial sfalements are an inteprsl part of this statement,

-11-




TOWN OF MORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY
{A Compenent Unit of the Town of Morth Hempstead, Mew Yorlt)
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

Govermmental
Activities
Expendimres:
Personal Services & Benefits 3 503,900
Cantractual and Other Bxpendifures 901,315
Drepreeiation $14
Total Expenditures 1,403,529
Pragram Revenoes:
Operating Grants:
Federal Aid 1,438,749
Charges for Services:
Eorn Repayrnents Q3767
Eental of Reel Froperty 31,815
127,582
Total Program Reévenies 1,566,313
Bicess of Program Revenooes
Orver Bxpenditures LR
Monaperating Revenues/Expenses:
[nierest Earnings 975
Other Unelnssified Reyenue 800
Total Monoperating Revenues/Expenges 1,775
Excess of total Eevenues
Eyver Bxpendimres 162,477
Met Assats:
Bepinning of the Year 3,345,854
Correction to Capital Assets 49,5724
Beginning of the Year az resated 3,439,378
End of the: Year h 3,601 855

Tie nates to the financial statements are an integral part of'this statement,

-1




TOWN OF MORTH HEMPSTEAD COMMUNITY DEYELOPMENT AGENCY
(A Camponent Unit of the Town of Movth Hempstead, New York)
RECONCILIATION OF GOVERNMENTAL FIIND BALANCE SHEET -
TD STATEMENT OF NET ASSETS
DPECEMEER 31,2011

Amounts reported for govermmental activities in the Statement of Net Assefs are different because:
Tatal Fund Balance - Governmental Funds L] 1,113,607

Capital assets nzed in povernmental activitizs ave oot financial 2,827,423
resources and therefore are not reported in the funds.
The amount is net of accumulated depreciation,

Long-tenm liabilities are not due and payable in the current
period and therefore are not reported in ihe funds

Compensated Absences b 24,323
Post-Employment Benefits 314,652 (334,975)
Total Met Asseis - Girvermimental Activities £ 1,601,455

The notes to the financial staksments ave an integral part of this statement.
-13-




TOWN OF NORTHHEMPSTEAD COMMUNITY DEVELOPMENT AGRNCY

(A Component Unit of the Towmn of North Hemjpefead, New Yoirlk)
BALANCE SHEET - GOVERNMENTAL AND FIDUCIARY FUNDS

DECEMBER 37, 2011,

Agsets

Cash

Cash wilh Fiscal Agent -

Recelvables:
Federsl Add Receivable
Eesidemttal Rehah Loons Receivable
Commerciat Rebab Loans BReceivabie
Eronomic Development Loan Receivabla
Accounts Recelvahls

Prepaid Bxpenses

Total Assets

Liabilitles and Fund Equity
Accounts Payable and Acormed Bxpenses
Beposits
Dreferred Revenues

Tatal Lizhilitles
TFund Balance:
MNon-spendable — Prepaid
Restricted - Faderal Programs

) Toinl Fund Balance

Total Tiabitities and Fund Balance

The notes to the finauclal stafements avs an integral part of this stetement.

RER

General
Fund

¥ 472,040
324,500

314,930
L
43 527
230,000
Til
25,733

[ L5 S

b 2231,534

¥ 24,425

1,093,502

1 117,527

—trrrr——————

25,755
1,087,532

e

1,113,607

& 2,23), 334

Agency
Fund

¥ 7,038

§ 7058

T.058

3 7,058




TOWN OF FORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY
[A Comppnent Unif of the Town of North Hempstead, New York)
STATEMENT OF REVENTIES, EXFRENDITURES, AN
CHANGES IN FUND BALANCE - GENERAL FUUND
FOR THE YLAR BNDED DECEMBER 31, 2611

Rovenues:
Pederal Afd b 1,438,742
Loan Repayments 05,767
Use of Money and Froperty:
Interest Earnings 473
Renval of Real Property ILBIS
Cther Uneclagsified Revenue 00
Total Revenues 1,358,106
Expenditures:
Acquisition of Real Praperty 329,758
Cher Comunurity Development 485 014
Eecongmic Development 351,752
Administration 188,737
Rehahilitation 100 G55
Employee Benefits- Unallocared 73,263
Public Service 645,250
Code Enforcement 13,230
Public Facilitizs Improvetrient 9,097
Tatal Expendifurss [.B32,702
Excess of revenues over expenditures (264,396}
Fund balance, beginning of year 1,378,203
Fund balanee, end of sear & L 113607

The notes to the financial statemients are an integral pect of this stalements.
-15-




TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY

(A Component Unit of the Town of Novih Henipsicad, New York)

RECONCTLIATION OF THE STATEMENT OF REVENIES, EXPFENDITURES AND

CHANGES INFUND BALANCE - RaL FUND T TH ATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31,2011

Met change in fund balance - govermmental funds

Amounts reported for govemmental amtivitios n the starement
af activiies are different becavze:

Governmeital funds repert capilal outlays as expenditures.  This iz the amount
expended in the govermmental funds for capital assets in the peried,

[Peprecfation expense an capifal assels is reporfed in the government-wide statement
of activitles and changes In net asseta, but they does not vequilre the uge of current
tinancinl vesowrces. Therefore, depreciation exgense is not reporied s an expenditure
in governmental finds,

Chenges in compenaated abeence labitity is reported se an increase in benefite in the
statemtent of activities, but docs not invalve the vse of cuent resovrees, and
therefore is not reported as an expenditure in the governmental funds,

hanges of post-employment expense is reported as an increass in bensfits in the
statement of gefivities, but doss nat invalis the mee af current resources, and
therefors is not veported as an expenditurs in the governmental funds,

Tutal changs in net nssets of governmental activities

The notes to the inancial statements are an integral part of this staternents,
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TOWN OF NORTH BEMPSTEAD COMMURNITY DEVELOPMENT AGENCY
{A Component Unit of the Town of North Hempstead, New York)

Maies to the Financial Statements
December 31,2011

Sumunery of Sipnificant Accounting Policies

The accempanying financial statements of the Town of Nath Hampstead Community
Drevelopment Agsncy (the "Agency”'} have been prepared in confonnity with accounting
principles genecally accepted in the United Stares of Amcrica {GAAP) as applied to
governmental unils, The Governmemtal Accounting Standards Boand (GASB) is the
accepted standard 2stting bady for astablishing governmental acconating and financial
reporting princimies,  Significant govenmment accounting policies are described below,

{a) Financial Beporting Entity
The Town of Month Hempstead Comenunity Development Agency wae established tn
1967 a3 the Uthan Renewal Agency of the Tovn aof Marth Hempstead (the "Town™}
urider ¢the general laws of the State of New York and varions lacal laws, In 1978, ot
name was changed to itz present designation,  The Agency is 3 public henefit corporation
crealed by gfale legislalion to promote the safety, health, and welfare of the Town's
inhabritants and to promate the somnd growth and development of the Town.  The Board
of Directary 1z the legislative bady vesponzibbe for overall operations.  The Execulive
Diirector serves as the chief executive officer.

The Agency provides a full range of community development services including
construction of affordable housing, residentiat and commercial fand acouigition, code
enforcement services, publie Facility Improvements and &ssistance to public service
organizations.

In evaluating kow to define Yhe Agency for finaneisl reporming purposes, mManagement
hag congidered all of the following criteria uzed fo determing if an entity is 4 companeit
unit, The bagie, but ot the goly, crlterion for including 8 potenlial companrent unit
within the reporting entity is the governing body's ability to exerise oversight
responsibility. The most significant wanifestation of this ability s firangial
interdependence. Other menifestations of the ability to exeretse oversight
respansibifity mehuds, but are nat limited to, the selection of governing authority,

the designation of management, the abiliiy te infléence operations significanity,

and acconntability far fiscal mafters. A second criterion used in gwaluating potential
comppnent wnils is the seope of public zervies. Application of this criterion

involves considering whether the activity benefits the Town andfor its citizens, or
whether ihe activiey is conducted within geographic boundsries of the Tovwn

and iz penerally available 1o its citizens, A third criterion vsed o evaluate

polential component walfz for inclozion or exelusion from the reporting entity is

the existence of special financing relationships, regardiess of whethar the Town

is able {0 exercise oversight responsibilities.

Based on the applicalion of these criteria, the Agency iz a component unit of the
Torwm of North Hempatead and iz included ir that reporting entity's financial statements.

by Basis of Presentalion
Goverment wide statements - the stateonent of net aseets and the statement of activities
present financial information about the Agency's governmental activities. These statements
include the Fnancial activifies of the overall government in its entirety, excopt those that are
fidugiary, Eliminations have heet mads to minimize the doubls counting of mbemal
LrAnsRCtions,
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TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGEMCY

(A Componert Unit of the Town of Narth Hempstead, New York)
MNotes to the Finsncial Statemnents, Continued
December 31, 2011

{11 Summary of Significant Accounting Policies, Continued

()

(el

Basiz of Presentation, Conlinved

The statement of activities presents & compartson between divect expenses and

program revenues for each fanction of the Agstiey's govermental activities. Direct
gxpenses s restrictad to meeting the operationat or capital requirsments of a particolar
propram. Revenues that are nat classified as progesin revenues arg presented as genezal
TEVENUES.

Fund financéal slatements — the Agancy uses funds to report on its finaneial position and
the results of its operations, Fund aceounting is designed to demonstrate legal compliance
and to aid finencial management by segregating transactions refated to cerlain govenment
functions or activities.

The fund statements provide information abaut the Agency's findds, including
fiduciary funds, Separate stafements for gach find vategory (governmental and
Fidnciaryy are presented. The emphasls of fund financlal statements Is an major
governmental funds, each, displayed It a separate cobmm,

The Agency records (s transactions in the fund types described below:

Grgvermmental flinds - are thoss fhrougk which most pevernmental Linctons are financed
The acquisttian , use and balances of expendable flnmeial resourcss and the related
labilities are accounted for through governmental finds, The meesursment foous of

the governmental funds is based an the determination of financlal position and changes
in financial positlon {the scurces, uses and balimces of current financial resources).

The following is the Agency's govermnental find fype: :

General Fend - This iz the Agency's primary operating find, [t accounts foc all
finmaicial iransacticns that ave not requived to ba accomnted for In anether fimd.

Fiduciary fands - are vsed to sccount for azsets held by the Agency in a trustes or
custodial capacity The Apency's fiduciary fund type is the Agency Fund,

Fiduciary activitles are thoss in which the Agency acts as trustee or

apent for resources that belong to others.  Thess activifies are oot ineluded in the
Agency-wids finencial statements, brcavse telr resources do not belong to the Agency,
and are not ayailabla to be used.

Bgsiz of Accounting/hleasucing Pocis

The Agency-wide ang fiduetery fund financial statements are reported using the
pCONOITHE Kesources Measurement focus and the accrual basis of accounting,
Tevenues ats reconded when earned and expenses are vecorded at the time liabilitles
are wcwed, regardlcss of when the related cash fransaction takes place,
Nonexchange transactions, in which the Agency gives or reesives value without
directly recelving or giving cqual valve In exchange, includes grants and donations.
On an accrual basis, revenne fron grants is recognized in the fiscal year in which all
eligibility requeirements have been satisfied.

=1 B




TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY

{A Component Unit of the Toswn of North Hempstead, New York)
MNotes to the Financial Statemnents, Continued
Drecember 31, 2011

(1) Swmmary of Significant Accounting Policies, Continued

{c)

(d)

Bazis of Arcounting/Measrdng Facus Continyed

The governmental find statements ave reported using the cwrent financial resources
measuremient focus and the modified acerual basiz of accounting.  Under this melhod,
revenues are recognized when measirable and available.  The Apency considers all
revenves reporied in the governmental finds to be available if the revenues are
collected within & reasonable period of ime after the end of the fiscal year.
Bxpendinies are recorded when the related fund lability (s incurred, except [br
principal and interest on gencral long-term debt, claims and judgments, which ere
recognized as expendifures to the extent they have manwed. Jeneral capital asset
pedquizitions are reported as expenditores in governmental funds.  Proceeds of general
long-term debt and acquisifions under capital leases are reported as other financing
sONrSes,

The fidueiary funds are reported on the cash basls of accouniing. Under thiz method assets
and liabikities are recognized upan receipt of the aszet giving rise o the fiduciary ligbiliry.

A Liakrilitigs, st E

{Cazh — The Apeney pools cash resources of all funds in order do facilitate the management
of cash, Cagh applicable to 3 particular fund is readily identifiable, The balance in Lhe
pooled cash accounts is available to meet current eperating requiremenls, Cash in

excess of corrent reguirements iy invesied in yarions Interest-bearing time deposits

and disclosed as part of the Agency's time deposits, when avaitable.

Loans Receivahle ~ Al lnans receivable are reported at their gross value and ave secured
Iy liens filed szainst varions restdential and commercial praperties.

Deferred revenues - include the residential and comumercial loans which are eollectible

i the fulure. The Apency makes loanz and prants under four prograns:

. Defored Payment Loans (DFPL) - Thess loens are mede to low income families
aiud are secored by @ mortgage or deed oftrost,.  DPLYs are payable upon the sale
of the residential property or when the cwmer is deceased.

2. Conditional Loans - These Joans ave mads to home avmers and are convertible to

a prant after five years of maintainiog the househofd.

3. Commercial Loans - These loans are made to owmers of business propertics to
improve their buildings and increaze thair workling capital.

d. Eeonomie Deyelopment Loans - These loans are made to owners of businesses

for building acquisitions and or renovations, working cepital, and or ihs purchase
of machinery and equipoent.

The Agency utilizes various procedures to collect the loans when they become payable or
in defaule. If payment is not received, on a timeby bazig a demand letter is sent. All available
economically feasible legal rernedies are pursoed.

-1%-




TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOFPMENT AGENCY
{A Component Unit of the Town of Noith Hempstead, New York)
Motes to the Financial Stafements, Continuad
December 31, 2011

(1 Sengary of S{gnificant Accounting Policies, Continued

i) Aseets, Liabilities, and Fund Equify, Continued

Investrrents — The Agency's investment pelicies are poverned by Federal and New York Siate
stafutes. The Agency also has a written policy which restricts investments to cask and

¢ash equivelents, includlng money market flwds, cerfificates of deposits and United

Statos Treasury notes, bilks, and bonds.  Tnvestments are siated ot cost or smortized

¢osls, whichever mast approximates market yalue,

The Agency'a management has the authority to fmplement the Agency's Investment
policiss.  The Agency tequires the Trust Deporiment af each bank at which cash has
baen deposited to eollateratize the Federally uninsured balances by pledging short-lerm
Enited States Treasory or Mew Yark State municipal securtles. Weasurss are takien
liy the Agency to ensuré that the market valve of such collateral is equal to or greater
than the value of the reloed investment.

Capital Assets — The purchase method is used to ascount for Tand acquired for developmegat.
Under the purchase methed, the cost of kand s recorded as an expendibne when the

propecty is acquired, Land acquired fon development s not depraciated.

Land acquired for developiment = eventually gotd to developers to construct prapertiss in accordance
with the New Caszel Development Flen,

Capiial assets are stated at cost and inchude all capital assets in excess
of $2,500 affer January 1, 2011 and $50¢ prior to that date.  Where cost eould not be dstenoined
from tha avallsble records, estimaled historical cost was used to record the estimated value of the nssets,

Depreciation iz recovded on the stralght Ifee method gyer the respeciive lives of the various
asents,

Other Assefs — Gither asseta held are recorded and aceounted for af cozt,

Met Assets — In the Apency-wids statsments, thers are o classes of net assets:
Invested in Capital Assets, Met of Related Debt~ consists af net capital assets (eost les
acennnilated depreciation) reduced by autstanding balances of related debt ohligations
from the acquizitlon, constrociion ar Improvement of those axets.

Resfricted — reports alk other net gssets that do not meet he above classification and

are deamed to be available for nse by the Agency in conducting the federal program abjectives,

20
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TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY
(A Component Unit of the Town of North Hempstead, New York)
Motes to the Financial Statements, Continued
December 31, 2011

Swrmmary of Sienificant Accounting Policies, Conlinued

(dt}

Auszers, Lisbilities, and Fund Equity, Conrimed

Fund Statements-

The Agency has implemented GASE Statement 54, Fund Bafance Repartfng ard Covernmental Fund
Dype Dafinitions , which enhances the tseflilness of and lalatce information by providing cleaver fund

balance classifications that can be more consistently applied and by clarifying the existing
Governmental fund type definitions, The imptementation of his statement impacted the
elassification af fund balance bt did not have any impact to the net assets of the Agency.

In the fund basis financisl statements there are five classifications of fund balance:

Mun-spendalle fongd balangs — Ineludes amounts thet cannat be spent becanse they gither are
not in spendable form or legatly or contractally reguired to be maintained intact.
The: Agency's non-spendable fund balance includes prepaids.

Restricted fund balance — [ncludes amounts with conairaints placed on the use of resources eilher
externatly imposed by grantors, creditors, coniributors or laws and regulations of gther
govemments; or impased by favw through constingional previalons ot enabling legislation,

The Apency's remaining fund halanee after non-spendebiz fiind balance iz fully restricted, doe

to program gridelings for the federal aid,

The other sypes of fund balances that are currently not used by the Agency are:

Commiited firnd balance — Includes amounts with constraints imposed by formal aetion of the
Agency'’s highest level of decision making authority.

Assigred fund balance — Includes amounts with constraints placed by the Ageney's infert to be
vsed for specific porposed, bat neither sestricted or committed.

Unassignesd fund balance - Includes all ather amaunts that do not meet the definition of the
ahoye four claggificationg and are desmed ¢ be available for general vse.

Total fumd balances of the Apency's governmental fimds differ fromn "net assefs'' of
governmental arlivities reported in the statement of net aszets. This difference
primarily resalts from the addifional leng-term focus of the statement of net assets
versus the solely current financial resource focus of the governmental finds batancs
shest.

-31-
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TOWN OF NORTH HEMPSTEAD COMMUNITY DEYELOPEMENT AGENCY
(A Componert Unit of the Town of North Hempstead, New York)
Notes o Financial Statements, Continued
Diecember 31, 2011

(1} Spmmary of Slenificent Accounting Policies, Continued

(2}

&) Expendifures
Compengated Absenees —vested or aceomulated vacation or sick [eave of governmenta! funds
that is xpected 0 be liquidated with expendable availabile financial resources is reported
as an expenditare and 4 fand lability of the respective find thet will pay it In accordanes
with the provisions of Stafement No. 16 of the Governmental Aceounting Standards
Hoerd, “Accouwnting for Compensated Absences”, no Hebllity is recorded far non-
Yesting accumubating rights to receive gick pay benedits,

Emplovees of the Agency may cary over unnzed vacation, pecreonal and sick days as
stipulated by various union conteacts.  The Aganey's unien emplovess are granted
vacation and sick leave and earn compensatoty sbsences in varying amounts. In the
gvent o [ termination or upon retirement, an employea ts entitled to pasment for

_ acovrolated vacation and persenad lease ot varions rates subject to certaln maximaim
limitations.

(fy [ls= of Estimates

A mmber of estimetes and assamplions relating € the repotiing of revemsas,
expenditiures, pesets and Jabilities and discloswe of eontingent Liakilities were nsed
te prepare these financlal statements in conformity with GAAP. Actal resulis could
differ from those estimates.

STEWARDSHIFP, COMPLIANCE, AND ACCYINTABILITY

The Community Develepment Agency prepares budgets for its Block Srant and
adwinizlration expenses.  The Agency's maneagement aceumulates budgelary dats and
subinits a tentative administeative budget fo the Apency's Board of Divectors during or
before Janoary of sach year. A publls hesring is held for the putpose of discussing the
propased Block Grant Budget, prior to the end of March of each year.  The Apency then
avbimils thiz budget in the forn of an application to the Nassan Counky Office of Housing
and Intergovernmental Aftatrs ("MNassan County''} for fts approval subject to changes, On
or before June 13th , Nassan County approves the allotment for the program: ysar which s
then officially accepted by the Cammunity Developiment Apency Board of Threctars.  The
Bioacd then approves the administrative budget based pa the allotment. The Agency's
Board of Ditectors is authorized to enter into amendatory agreenients with Nagsau County
gnd empower the Agency to feansfer or inorerse grant amount within the Block Grant
GatoEaries.

The Block Grant Funds are budgeted on a project basis as of Ssprember t of each year.
The expenditures for projects may extend gver several fiscal years.

The Agency is a Fublic Anthority under the MWew York State Poblic Ahorities Accountability

Act of 2005 aad the Reform Act of 2005, As sech they ava required o adept an Annwal Agency Budaet
sixty daye befura the beginning of their calendar year,

B




TOQWHN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY
(A Component Unit of the Town of Worth Hempstead, Wew York)
Motes to the Financial Statements, Continued
December 31, 2011

(1) DEFAIL NOTES OGN ALL FITNOS

{a} Cash

Al Decembar 31, 2011, eash consisiz ol the {otlowing:

CRocking Accounls 5 256,545
hloney Marloot 214, 09%
Cheeking Accounts Bsonowr T.058
Petty Cash 2

Cash § __amitod

As of Depamber 31, 201F the bank bolances of depesits of $333,872 are ingurned
by the Federpl Deposit Tngorance Corparalion {FOVC) or collateralized with the
geaurities hebd by 09 sgent in the rune of the Ageney.

(b iiash with Fisesf Agent
The sgency bag placed 3324, 500 with i{z' agent peoding the completion of the
purchess of o piece of Froperty Acanired for Bedovelopmenl, see the subzequint

evenls footaote 3k,

(o}  Loan Receivables and Witte-olfs

Besidential Losns

Conditfone! Tosns-  converfible after five years o graml 5 £3,217
Dteferved Loans - payablo af changs In ovwnesghip 610733
93,975

Caromeareial Losng 49,527
Beonomie Development Lign — 50,000

sewen vear femm ok 3,259, firgr payment due Tanuary 24, 2012

Totnl Loan Beceivables 5 1,093 5002

The Apency wrotg-off thres delinguent residemial defecred foans, totaling £46,984 during the year.

{d} Capifal Azscis
As correcfad
Taruary 1, Decembar A1,
1011 Additions Deletiong 2011

Propery Acguined
for Redevelopment 5§ 2,333,070 5 413,658 8 - % 21,824,726
Equipment i4,260 - (41,133} 43,127
2417,330 493,638 (4},133) 2,869,855

Leas: Accumuiaied
Depreciaiion 13,351 414 (41,433) 42 632
Capital Assals, el 5 2 33359'3'9 b 43,344 & - ¥ 2827213

The Agency increased the opening Property Acquired for Redevelopment by 533,403 for the
portion of B0 Roalyn Koad that was not gequired In 2 peio? year eminent demnain fransaction
and Bor %4, 121 gapenses inearred in prior yeacs for 215 Brooklm Avene gnd 335 Rose Placs
arguired in 200 ],




TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY
(A Componeit [nit of the Town of Noith Hempstead, New York)
Motes to the Financizl Statemes, Continued
December 31, 2011

(37 DETAIL MOTE 5 — condinued

{e} Refirement Sysfera

Fhe Apency parlicipates in the New York State and Local Emplayers Retitement
Syatein {"ERS"} referred to herein as the "System™.  This is a cost-sharing multiple-
emnplover retirement systemn.  The System provides retirement bereefits, as wetl as
death and disebility benefits.  Obllgations of employers and employess io contribite
and benetits to employees are govemed by the New Yok State Retirement and Social
Security Law (MYSRSSL).  As sef forth n the WYSERBSL, the Compiroller of the
State of Maw York (Compivoller) serves as sole tugtes and administralive head of the
Systemy,  The Comptroller shall adept and may amend roles and regulations for fhe
administration and transaction of the buziness of the System and for the custedy and
contre] of thelr fonds.  The syatemn izsued a pubdichy available finaneial report has
Inclded financial statements aud required supplementary information.  The report
may be chlained by writing the Mew York State and Local Retirements Systems, 110
State Sireet, Albany, NY, 12244

Funding Policy-

The System {3 noncentributory for employees who joined the New York Statg

and Local Bmplayee's Retivement System prior to July 27, 1978, For employess wha
Joined the System afier Fuly 27, 1978, and prior ta Yanuary 1, 2018, employees conbibuts
390 of their zalary for the firet ten vears of membership. For employees who joined after
January 1, 2010, they contribute 3% of their salary thronghout their active membership.
Under the suthority of the MYSESSL the Comptrodler annually certifies the rates sxprassed
a5 proportions of members' payroll annually which are used in computing the employers’
contributions required to be madae by employers fo the penslon accumwlation fund,

The required contributions for the current year and twe preceding years wers:

Annual Interest and Total Amnual
Yenr Contribution Amnorlization Payment
2011 $ 36,257 2,34%8 33,939
2000 b 28765 2343 32110
200% I 17,402 [374) 17028

Since 1989, the System's billings have been bazed on Chapter 62 of Laws of 1925

of the State of Mew Yok, This legisietion remiires participating emplovers to make
payments on a current basis, whils amortizing sxisting anpaid amounis relating to the
Systern's fiscal yerrs ended Warch 30, 198 and 1989 {whicl otherwlse wers fo have
been paid on June 30, LDEY and 1999, respectiveby) aver a | T-pear perind, with an
B.75% interest factor added, Local govermments were given the oplion to prepay this
liability. Thera was no unpaid Hability at the end of the fiscal year 2011,

Chapter 260 of the Laws of Mew York Stale changed the annual payment due date for
eraplayers who sarticipate in the New Yorle State and Local Einployees® Retivement
Systemn. The Decernber 15 payment due date chianged to February 1. The covered
salary period (April 1 - Blareh 31) will not chanps for the caleulation,

T




TOWN OF NORTH HEMPSTEAD COMMUNITY DEVELOPMENT AGENCY
(A Component Ut of the Town of North Hempstead, New York)
Notes to the Financial Statements, Continued
December 31, 2011

(3} DETAIL NOTES ON ALL FINDS — condinued

i) Long-Term Obligaions

A sermmacy of changes in fong-term debn lransactions for the vear ended
Brecember 31, 2011 is as follows:

Balanca Balange
January 1, Decamber 31,
2011 Additions Dreletions ML
Compensated Absences  § 37321 § D108 § 4,106 § 24,323

{g}  Oiher Unelagsified Revenme

The amonnl of ether unclassified reverue received for the year ended
Drecember 31, 2611 was as follows:

Monrefundabie Bid Package Fee 5 B0

{iy Post Eneplojrnent Bencfits

In the goveriment-wide financial statements, the cost of post-employment healthcars benefits, like e oost
of pengion henefits, geoerally shawld be associzied wilh the periods in whick the cost scours, Tather than
trt future year when il will be paid. In adopting the vequirements of GASE Statement Mo 435, -
“Aceounting and Financial Beporting by Emplovers for Poslemptoyment Benefiis Other Than Pensions™
effeciive for 115 (scal year beginning Tanunary 1, 2008 the Agency recopnizes the oosts of post-employment
Bealthgae in the year when ihe smployes services are received, reports the aconmulated liability from
prior years, and provides inforination nsefl in agsessing potential demands on the Apency's futiee cash
flowve. Pecognifion of the liability accomulated from prior years will be phazed tn over 29 years,

Plan Drescription — The Apency, as a single-employer defined benefit pian, per its contracts with employees,

piys 4 percentage of the premivm costs for the medical and prescriplion drog benefifs provided throwgh the

MNew York State Heahl Insvrance Program (Y SHIF) based on the years of service.  Active and relired
employees of the Agency have the BEmpire PPO plae (Core Flus Enhancemems), The Empire plan has separate
pre-hedicare and Medicare rates. Retiree claim costs are equeal o the costs incarred by the MY SHIP

Empire plan, plus adminisirative fees.  For calendar year 2011, the Medicars Part B premivm far Medicare
eligibles vas reimborsed at $%¢.50¢ or £161.50 per month. Tipon degth of a zofirse the spouse may continne to
veceive coverage but must pay filkesn percent mare in premiums. Subsianially all of the Agency's employees may
become eligibile for these benefits it they reach age 62 and attained 10 years of service, whils working for (he
Ageney. Che aclive employes retired during the pear.

The number of participants as of Janwary 1, 2011 was as bllows:

Aciive emplayess

Retired members

Gpouses of deceased retirees
' Tolal

oo - <o =

T




oL

TOWN OF NMORTH HEMPSTEAD COMMUNITY DEYELOPMENT AGENCY
{A Component Unit of the Tovm of North Hempstead, New York)
Metes io the Pinancial Statsments, Contioued
Decamber 31, 2011

() DELANNOTES ON ATL FUNDS — coptiouzd
(1) Post Broployment Beaedits « continued

Funding Folicy- The Agency currently pays for porkretirement healih care
benefit: on 3 pry-as-you-ga basts. These fnancial sia{ements assumne thet
peyas-you-go funding will continue.

[fmarions end Mormet

Actaarial accrwed labllity (AALY; 3 T2

Achwarial value of plan asseks -

Underfunded nctuarial acerued fabiling (A AL) §_ 7a3qad
Funded Ratin 0%
Covered Foyroll % 290,673

LAAL 8% g peresntaps of coversd payrol] 245.22%

Colewlation of ARC under prajreted Unit Credit Method:
Annual required conerdbutlon {ARCY 5 102,054

Ee
Anmy Coptpibatlon
Conlribotion mads by the Ageney 5 24,757
Contribution 4¢3 pereentags of required contribilion 22.5%

nn st and Met GPED Oblizeion

Anmusl reguired comribution b 109,994
Intereston net PR obbgatlon 4,710
Adjusiment to ancewal requiced conmibition (10,780
Antual QPER eogt (sxpense) EO3, 926
Conteibutlon mvade o a pag-95-yon-go basis 24,757)
Incmmase in net QFER oblpation 78,168
Met JPTR obligation ot beginning of yar 215483
Mat OPEB obtigetlon af end of year ) 214,652
Aclrarial methoda and assumplions:
Punding inferest rate (Assuming benefity are nok prefinded 2.00%
2010 Medieal frend rats E.00%
Ultinate trend rate 4.T0%
“ear UlHmate eend rate rendered 200
Annual payroll geowth rate -
Aetuarial cost method Projected Unit Credit
The cgnnining amortization pericd af December 31, 2011 2% years




TOWN OF MORTH HEMFSTEAD COMMUNITY DEVELOPMENT AGENCY
{A Component Unit of the Town of North Hempstead, Mew York)
Motes 1o the Financial Statements, Continued
December 31, 2011

() DETAIL NOTES OM ALL FHMNDE — contnusd

(i} Conlinzencics

1. Federal Funding
The Agency has received significant federal fundiog which is solyect to audie by agencie; of
I stzne and fedecal povensents.  Such audils may result in a disal lowance snd & request far
a1 refurn of funds to the federal and state povernments. Based on pest awdilz, manage ent
believes disalfowances, iF any, would be immalerial.

2. Pending Litigation
The Agency is involved in certaln suits and claims arlsing from s varkety of soutess Tt 15 the
opinion of counge] (hat the Hebililies thet oy erlee Toem soch ecthon s would oot result in Tosses
thas would materfally affect the financial pogiton of 1he Agency ar the results of 1l aperations.

3. Enwironmentat Riska
Ceriein facilities are subject 1o federal, state, and local regulations relating o the discharge of
malgriats o 1he cnvironmenl. Cempllance with these provisions kas not had, nor does the
Agency expert such complisnce o have, any matetial effect upon the capital expendituees ar
financtal candlifan af the Agency, The Agency belicves fhal its current praciices and
procedurss for control and dispasliian of regileted wastes commply wiih applicable federal, stats,
and local requireniens.

i} Opersling Lepyes

The Agency feases variows equipment wnder operating leases, The monthly cost is $541 with
lease termg renging from thirty o thirky ene monlhs cemiining. The copier lease carrics a clanse
allowing for ap gormal fncreass on the annlversary of the ferge. The minimum remuining leass
paymeris are as fallows:

Yeer Ending  Amdunt
22 15,493
2413 6,493
2nt4 3,467
Totals §16,453

(k)  Subseguent Event

The Agency purchazed 136 Rpse Place for $324,500 on Jemuary @, 2012, The fnds will be
reimbureed by the Block Grant Acauisilion pragram,

Y Aceaunting Fronsuncements 1szued Hat Yet Implemeate]

In June 2011, the GASE izened Stafement Na. 63, "Finavpial Reporilog of Delerred utflaws
ol Resoarees, Defared Inlows ol Resources and Net Positian™, This statement provides
guidance for reporling delerred outlows of resources,defomed (nllosws of resaurces, and net
position in a stareenen] of faaneial position 4nd refaled disclesuras, This statemenal

is effestive for all state and local governments for periods beginming afer Decemabar 15, 2001,

kdanagemant hes not eslimated the sxient of potential impact of this stalement on the Apend’s
finarcial starements.

AT




TOWN OF NORTH HEMPSTEAD COMMINITY DEVELOPMENT AGENCY
A Component Ynli of the Towo of MNevfh Hempstead, Mew York
REQUIRED STTEPTEAMENTAT INFORMATION
SCHEDULE OF RBEYEMUES, EXPENDITURES AND CHAMGES IN FUND BALANCE
BUOGET AND ACTJAL - GENERAT. FIIND
FOR THE YEAR ENDED DECEMBER 31, 2011

Criginal Final Acingl Fiual Budget
Budeget Budgeg 2011 Varlance
BEVENL LAL B
Cperating Revenue
Eental : T4%,500 f486800 31,515 ${16,785)
Loen Kepaymenis 60,400 60,000 95,767 33,767
Nongperating Revenog
Fnvestment Earndngs 3,000 3,000 @73 (2,025)
Federal Subsidies 2,135,747 2135747 1,435,749 (656,595
Crher Nonaperating Rev
Sale of Real Property 125,002 125002 . i (125,007
Cther 0 a And 00
Total Bevenue §2.372 349 $2372340 ¥1,568,106 Fra04,243)
Chpergling Expenditures
Salary and Wages §268,385 292,124 £292,1249 3-
Jiler Employes Benafits 14z 736 143 407 L45.a03 -
Froteasional Servlce Conlracts 135,M0 F35.300 106,099 2921
Supplies & hatorials 1,240 2,088 2,088 -
Other Operating Expendinires 1,012,403 9R4,257 FX7E9] PAYRLT
Monoperafing Expenditures
Clapital asset outlay Ta3 875 755,875 493,653 262216
Grants and Donationg 65,311 A5,311 65,236 75
Tote] Expendifures $2,380,260  $2.381.260 $I832700  §348.558
Excess {deficlency) of revenues over
expendifuces {BO1TY (8,211} {264,596)
Capital confribution oLt 2911 264,39

Mofes to Required Supplementary Information
Eudoet basiz of Agpounting

Budzels are adopted on the modified accrual basiz of accounting cansizstent with
accounting principles generally sceepled in the Unilted Slates of America,

See Paragraph on Supplementary Schedules mneluded in the Auditors’ Report,
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